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1.  OPENING
The Presiding Member declared the meeting open at 3:07pm in Council Chambers.

The Shire of Beverley acknowledge the Traditional Owners of the land on which we
meet, the Ballardong People. We pay our respects to Elders past and present.

2. ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE

2.1__Members in Attendance

Cr DC White Shire President

Cr CJ Lawlor Deputy President (via teleconference)
Cr DW Davis

Cr PJ Gogol (from 3:09pm)

Cr SW Martin

Cr JR Maxwell

Cr MH Norman (via teleconference)

Cr AFC Sattler

2.2 _Staff in Attendance

Mr SK Marshall Acting Chief Executive Officer (until 3:26pm)
Mr BS de Beer Manager of Planning (until 3:14pm)
Mrs A Lewis Executive Assistant

2.3 Observers And Visitors

Mr C Martin Listen to Item 9.1 (from 3:07pm to 3:11pm)

Mr A Shepherd Listen to Item 9.1 (from 3:07pm to 3:11pm)

Mr L Kirby Listen to Item 9.1 (from 3:07pm to 3:11pm)

2.4 Apologies and Approved Leave of Absence

Mr SP Gollan Chief Executive Officer Approved Leave
Cr TWT Seed Apologies

2.5 Applications for Leave of Absence
Nil

3. DECLARATIONS OF INTEREST
3.1 Cr White Item 11.6 — Impartiality
3.2 Cr Gogol Item 11.6 — Impartiality

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

5. PUBLIC QUESTION TIME
Nil
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6. CONDOLENCES
The Shire of Beverley flew the flag at half-mast, as a mark of respect to:

STYLES Daniel 18 December 2022
BREMNER Peter Ross 15 January 2023
DAY Carolyn Gay 23 January 2023
EDWARDS Geoffrey Ernest 23 January 2023
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7. CONFIRMATION OF MINUTES

7.1 Minutes Of The Ordinary Council Meeting Held 13 December 2022

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M1/0223

Moved Cr Martin Seconded Cr Sattler

That the Minutes of the Ordinary Council Meeting held Tuesday 13 December

2022 be confirmed.
CARRIED 7/0
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7.2 Minutes of the Audit and Risk Committee Meeting Held 14 February 2023

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M2/0223
Moved Cr Sattler Seconded Cr Norman
That the Minutes of the Audit and Risk Committee Meeting held Tuesday 14
February 2023 be received.
CARRIED 7/0
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1. OPENING
The Chairperson declared the meeting open at 9:00am

2. ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE

2.1 Committee Members in Attendance

Cr MH Norman Chairperson
Cr DC White President
Cr CJ Lawlor Deputy President (via teleconference)

2.2 _Staff Members in Attendance

Mr SP Gollan Chief Executive Officer
Mr SK Marshall Deputy Chief Executive Officer
Mrs A Lewis Executive Assistant

2.3 Observers And Visitors

Cr DW Davis

Cr PJ Gogol

Cr SW Martin

2.4 Apologies and Approved Leave of Absence
Cr JR Maxwell Apologies

Cr T Seed Apologies

3. DECLARATIONS OF INTEREST
Nil
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4. CONFIRMATION OF MINUTES

4.1 Minutes of the Audit and Risk Committee Meeting 25 October 2022

OFFICER’S RECOMMENDATION & COMMITTEE RESOLUTION
MAA1/0223
Moved Cr Lawlor Seconded Cr White
That the Minutes of the Audit and Risk Committee Meeting held Tuesday 25
October 2022 be confirmed.
CARRIED 3/0

11
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5. OFFICER REPORTS

5.1 Requlation 17 Review

Submission To: Audit & Risk Committee Meeting 14 February 2023
Report Date: 15 December 2022

Applicant: N/A

File Reference: ADM 0163

Author and Position: Stephen Gollan, Chief Executive Officer

Previously Before Council: Annually
Disclosure(s) Of Interest: Nil
Attachments: 2022 Risk Profile

SUMMARY
Council to consider that the Risk Management review be received.

BACKGROUND

Under regulation 17 of the Local Government (Audit) Amendment Regulations 2013,
the Chief Executive Officer is to review the appropriateness and effectiveness of the
Shire of Beverley’s systems and procedures in relation to risk management, internal
control and legislative compliance.

COMMENT
The Chief Executive Officer and Deputy Chief Executive Officer have conducted a
review using the Risk Management template provided by Council’s Insurers, LGIS.

Attached is the summary of control results covering identified risk areas including:
Misconduct;

Business and Community disruption;
Environmental management;

Errors, omissions and delays;
External theft and fraud;

IT and Communication systems;
Statutory compliance;

Safety and security;

Providing advice and information;
Employment practices;

Records management;
Project/Change management;
Engagement practices;

Supplier management;

Asset sustainability practices; and
Facility management.

Each identified risk was considered individually with risk ratings being applied based
on the following risk matrix:

12
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Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost

Certain 5 | Moderate (5)

Likely | 4 M°?§; g
Possible 3 Mo?lg)rate MO((jge)rate
Unlikely 2 Moc(ig)rate Mo?se)rate

Rare 1 Moderate (5)

Following the risk determination, improvement initiatives were formulated and
enacting timeframes set with the aim of improving overall future risk ratings.

Risk assessment worksheets for each risk category have been provided under
separate cover.

STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (Auditf) Amendment Regulations 2013

requires that:

(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)(a), (b) and (c), but each of those matters is to be the subject of a review at
least once every 2 calendar years.

(3) The CEO is to report to the audit committee the results of that review.

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Goal 12 — Council leads the organisation and engages with the community in an
accountable and professional manner.

RISK IMPLICATIONS

Failure to review the appropriateness and effectiveness of a local government’s
systems and procedures would result in non-compliance Local Government (Audit)
Amendment Regulations 2013. Approval of this item will mitigate the consequence.

13
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Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
2.3 Risk Management

VOTING REQUIREMENTS
Simple Majority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

MAA2/0223

Moved Cr White Seconded Cr Lawlor

That the Audit and Risk Committee recommends to Council that the 2022

Regulation 17 review conducted by the Chief Executive Officer be received.
CARRIED 3/0

14
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Shire of Beverley
Risk Dashboard Report

December 2022

Attachment - Agenda Item 7.2

Executive Summary

1. Risk Profiles for the 16 themes discussed.
2. Risk Management Policy amendments and Procedures.

Being the Shire's third report under the introduced risk management framework , focus is on embedding and driving continual improvement. Future reports will
continue to provide relevant insight and recommendations to assist governance activities for the Senior Management Team. It is supported by the aftached
documents that were produced through a workshop on the 5th December 2022.

Recommendations

Embedding

Risk Profiles

1. Arrange for the attached Policy amendments and Procedures to be endorsed and adopted.

1. Discuss and reviewthe attached Risk ProfilesReviewand approve all Risk Profiles (from a Risk & Control perspective).
2. Confirm Current Issues / Actions / Treatments (Responsibility & Due Date)

Misconduct Risk Control Business & community disruption Risk Control
e ——— Moderate Adequate y P High Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Carry out new employee Induction process On Going HR Review LEMA and Recovery Plans Jun-23 CESM
Follow up Performance Review process On Going CEO/MOW/DCEO fgg{ks Mitigation Works Funding and coordinate Jun-23 CESM
Councillor training On Going CEO/Council Ensure volunteers and staff are trained in line with | - ; ., o3 CESM
WHS legislation requirements
Inadequate environmental management Risk Control Errors, ommisions & delays Risk Control
! Moderate Adequate 2 Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review of Landfill Remaining Life Jun-23 EHO/MOW Review and expand documented procedures for On Going DCEO
main activities
Long Term Landfill Plan Dec-23 EHO/MOW
. . Risk Control Failure of IT &' or communication systems and Risk Control
External theft & fraud (inc. Cyber Crime) High Adequate nfrastructure High Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Ra/sg awareness of IT Security (eg. Opening On Going DCEO Review IT Disaster Recovery Plan and test data Jun-23 DCEO
emails) recovery
Review Depot Security Jun-23 MOwW Test Generator Back up Jun-23 DCEO
Review IT Security On Going DCEO Conduct Vulnerability Scan and fix where required Jun-23 DCEO
Review Admin Office Security Jun-23 DCEO Review ITC Operating Expenses Jun-23 DCEO
Failure to fulfil statutory, regulatory or Risk Control . . Risk Control
- . o o Inadequate safety and security practices -
compliance requirements Moderate Adequate High Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
ReVI'eW Strategic Commumt'y, Co‘rporate Jun-23 CEO Prepare required training register and training Jun-23 HR/OHS
Business and Long Term Financial Plans. plans
Investigate Intemal Audit function Jun-23 CEO Implement Quarterly Workplace Safety On Going OHS
Inspections
Maintain Contractor Inductions On Going OHS
Conduct evacuation roleplay Jun-23 DCEO
Providing inaccurate advice / information Risk Control Ineffective employment practices Risk Control
! Moderate Adequate ploy P Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Implemgnt a performance review process for Jun-23 CEO Implement Performance Review Process Jun-23 CEO
Executive Staff
Monitor complaint register On Going DCEO Re\(/ew Workforce Plan (Risks & Action Plans) Jun-23 CEO
for inclusion where relevant
Inadequate document management processes Risk Control Inadequate project / change management Risk Control
9 g P Moderate Adequate 9 proj 9 9 High Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Explore implementation of Electronic Document Conduct fortnightly project management meetings .
- EA CEO
Records Management System (EDRMS) Jun-23 (or more often as appropriate) On Going
Include shift to EDRMS in LTFP Jun-23 DCEO Monitor volume of projects to ensure available On Going CEO
resources are not stretched
Comply with funding requirements where On Going DCEO
applicable
Inadequate engagement practices Risk Control Inadequate supplier / contract management Risk Control
9 gag P Low Adequate 9 Pp 9 Moderate Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review Strategic Community Plan Jun-23 CEO Explore /mplementlng Contract Review process at On Going DCEO
large project ($1M+) close out
Review Social Media Policies, Procedures & )
Jun-23 Tourism
Feedback
Inad t ¢ tainability practi Risk Control Ineffective management of facilities / venues | Risk Control
A0 aUATBIASS SRS IS I INAUTIIPIACTIESS High Adequate Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review Asset Management Plans Jun-23 DCEO No actions required at this stage
Review Residential Housing Policy Jun-23 DCEO
Develop Bridge Maintenance Program Jun-23 MOwW
Deliver Footpath Replacement Program On Going MOwW

15




Audit & Risk Committee Meeting Minutes
14 February 2023

Attachment - Agenda Item 7.2

Business & community disruption Dec-22

This Risk Theme is defined as;
Failure to adequately prepare and respond to events that cause disruption to the local community and / or nomnal Shire business activities.
The event may result in damage to buildings, property, plant & equipment (all assets). This could be a natural disaster, weather event, or an
act carried out by an extemal party (inc. vandalism). This includes;
° Lack of (or inadequate) emergency response / business continuity plans.
° Lack of training to specific individuals or availability of appropriate emergency response.
° Failure in command and control functions as a result of incormrect initial assessment or untimely awareness of incident.
° Inadequacies in environmental awareness and monitoring of fuel loads, curing rates etc
This does not include disruptions due to IT Systems or infrastructure related failures - refer "Failure of IT & communication systems and
infrastructure”.
Potential causes include;
° Cyclone, Storm Surges, Fire, Earthquake ° Extended power outage
. Terrorism / Sabotage / Criminal Behaviour . Economic Factors
° Epidemic / Pandemic ° Loss of Key Staff
()]
=
Key Controls Type Date é
<
=
(%)
Business Continuity Framework Preventative Dec-22 Adequate
Volunteer Management & Training Preventative Dec-22 Effective
LEM Exercises Detective Dec-22 Adequate
Functional LEMC Preventative Dec-22 Adequate
Current LEMA & Recovery Plans Recovery Dec-22 Adequate
Current Bushfire Risk Management Plan Preventative Dec-22 Effective
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
2
=
(%)
Consequence: Major
Likelihood: Possible
.7
Overall Risk Ratings: High
<
=
Key Indicators Tolerance Date 2
3
> 8
or
Volunteer BFB training completed 90% VBFB Trained
Mitigation works undertaken prior to fire season 100% works undertaken
Comments
As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review LEMA and Recovery Plans Jun-23 CESM
Seek Mitigation Works Funding and coordinate works Jun-23 CESM
Ensure volunteers and staff are trained in line with WHS legislation requiremenis Jun-23 CESM

16
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Failure of IT & or commuri&aiion systems and

infrastructure

This Risk Theme is defined as;
Instability, degradation of performance, or other failure of IT Systems, Infrastructure, Communication or Utility causing the inability to continue
business activities and provide senices to the community. This may or may not result in IT Disaster Recovery Plans being invoked.
Examples include failures or disruptions caused by:
« Hardware &/or Software
« IT Network
« Failures of IT Vendors
This also includes where poor governance results in the breakdown of IT maintenance such as;
« Configuration management
< Performance Monitoring
« IT Incident, Problem Management & Disaster Recovery Processes
This does not include new system implementations - refer "Inadequate Project / Change Management”.
Potential causes include;
e Weather impacts o Power failure
e Power outage at senice provider o Infrastructure breakdown such as landlines, radio communications.
e Out dated / inefficient hardware e Lack of training
. Incompatibility between operating system and «  Software winerability (e.g. MS Access)
Microsoft
()]
=
Key Controls Type Date E
<
=
%)
Data Back up Systems (Focus Neiworks) Recovery Dec-22 Effective
IT Vendor Support (Focus Networks) Preventlative / Recovery Dec-22 Effective
UPS / Generator Entry Point Preventlative / Recovery Dec-22 Effective
Disaster Recovery Plan Detective Dec-22 Adequate
IT Infrastructure Replacement / Refresh Program Preventative Dec-22 Effective
Annual Vulnerability scans and remedial work Preventative Dec-22 Effective
Overall Control Ratings: Effective
()]
=
Risk Ratings &
(]
<
(%)
Consequence: Major
Likelihood: Possible
7
Overall Risk Ratings: High
<
=
Key Indicators Tolerance Date 2
B35
Q0
3
Extended lost time due to unforeseen IT issues 8 hours/1 day No outages
Comments
"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review IT Disaster Recovery Plan and test data recovery Jun-23 DCEO
Test Generator Backup Jun-23 DCEO
Conduct Vulnerability Scan and fix where required Jun-23 DCEO
Review ITC Operating Expenses Jun-23 DCEO
9
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External theft & fraud (inc. Cyber CRiRC™

This Risk Theme is defined as;
Loss of funds, assets, data or unauthorised access, (whether attempts or successful) by extemal parties, through any means (including
electronic), for the purposes of;
« Fraud — benefit or gain by deceit
« Malicious Damage — hacking, deleting, breaking or reducing the integrity or performance of systems
« Theft — stealing of data, assets or information (no deceit)
Examples include:
« Scam Inwvoices
« Cash or other valuables from '‘Outstations".
Potential causes include;
. Inadequate security of equipment / supplies / cash . Inadequate provision for patrons belongings
° Robbery ° Lack of Supenision
° Scam Invoices
()]
=
Key Controls Type Date E
<
=
(%)
Admin Building Security Preventative Dec-22 Adequate
Depot Security Preventative Dec-22 Adequate
IT Security Education, Firewall Systems and Antivirus Preventative Dec-22 Effective
CCTV Camera Network Preventative Dec-22 Adequate
Two Factor Authentication Preventative Dec-22 _
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
(]
=
%)
Consequence: Major
Likelihood: Possible
T.7
Overall Risk Ratings: High
<
=
Key Indicators Tolerance Date 2
B35
Q0
3
# Security Breach Incidents i.e. unauthorised access 0 Breaches
Test Phishing controls via Email 0 Failures
Comments
"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Raise awareness of IT Securily (eg. Opening emails) On Going DCEO
Review Depot Security Jun-23 MOW
Review IT Securty On Going DCEO
Review Admin Office Security Jun-23 DCEO
10
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This Risk Theme is defined as;
Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures or delegated authority.
This would include instances of:
* Relevant authorisations not obtained.
» Distributing confidential information.
* Accessing systems and / or applications without correct authority to do so.
* Misrepresenting data in reports.
* Theft by an employee
* Collusion between Internal & External parties
This does not include instances where it was not an intentional breach - refer Errors, Omissions or delays in transaction processing, or
Inaccurate Advice.
Potential causes include;
e Lack of training e Lack of understanding
e Changing of job titles e Poor internal checks (PO's and delegated authority)
e Delegated authority process inadequately implemented e Password sharing
e Disgruntled employees
o
=
T
Key Controls Type Date %
:E
(7]
Delegation Register - Framework Detective Dec-22 Adequate
Staff Induction Process (Code of Conduct) Preventative Dec-22 Adequate
Segregation of Duties (Financial) & Procurement Preventative Dec-22 Effective
IT Security Access Framework (Profiles & Passwords) Preventative Dec-22 Effective
Staff Performance Reviews Preventative Dec-22 Adequate
Overall Control Ratings: Adequate
o
=
Risk Ratings >
=
(7]
Consequence: Moderate
Likelihood: Unlikely
Overall Risk Ratings: Moderate
&
< .
n 5
Key Indicators Tolerance Date o2
o X
>
(@)
Complaints received regarding Staff/Councillors 0 Complaints Dec-22 Excellent
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Carry out new employee Induction process On Going HR
Follow up Performance Review process On Going CEO/MOW/DCEQO
Councillor training On Going CEO/Council

11
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Inadequate safety and security practices
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This Risk Theme is defined as;

Inadequate or unsafe modifications to plant & equipment

Non-compliance with the Occupation Safety & Health Act, associated regulations and standards. It is also the inability to ensure the physical
security requirements of staff, contractors and visitors. Other considerations are:

* Inadequate Policy, Frameworks, Systems and Structure to prevent the injury of visitors, staff, contractors and/or tenants.
Inadequate Organisational Emergency Management requirements (evacuation diagrams, drills, wardens etc).
Inadequate security protection measures in place for buildings, depots and other places of work (vehicle, community etc).
Public Liability Claims, due to negligence or personal injury.

Employee Liability Claims due to negligence or personal injury.

Potential causes include;

e Lack of appropriate PPE / Equipment

e |nadequate first aid supplies or trained staff
e Rubbish / Litter Control

e Inadequate security arrangements

Inadequate signage, barriers or other exclusion techniques

Storage and use of Dangerous Goods
Ineffective / inadequate testing, sampling (similar) health based

Lack of mandate and commitment from Senior Management

o
=
T
Key Controls Type Date %
.E
(7))
Workplace Inspections Preventative Dec-22 Adequate
Staff Individual Training Plans Preventative Dec-22 Adequate
Hazard Register Detective Dec-22 Adequate
OSH Management Framework Preventative Dec-22 Adequate
Contractor / Site Inductions Preventative Dec-22 Effective
Staff Inductions Preventative Dec-22 Effective
Organisational Emergency Preparedness (Wardens, evacs etc) Preventative Dec-22 Adequate
Overall Control Ratings: Adequate
o
=
Risk Ratings 5
=
(7]
Consequence: Major
Likelihood: Possible
Overall Risk Ratings: High
o
£ -
. =
Key Indicators Tolerance Date = I
o X
>
(o)
4801 Audit Results
LTIFR
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Prepare required training register and training plans Jun-23 HR/OHS
Implement Quarterly Workplace Safety Inspections On Going OHS
Maintain Contractor Inductions On Going OHS
Conduct evacuation roleplay Jun-23 DCEO

12
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Inadequate project / change managermiént
This Risk Theme is defined as;

Inadequate analysis, design, delivery and / or status reporting of change initiatives, resulting in additional expenses, time requirements or scope
changes. This includes:

« Inadequate Change Management Framework to manage and monitor change activities.

« Inadequate understanding of the impact of project change on the business.

« Failures in the transition of projects into standard operations.

« Failure to implement new systems

« Failures of IT Project Vendors/Contractors

This includes Directorate or Sendce Unit driven change initiatives except new Plant & Equipment purchases. Refer "Inadequate Asset

Management”

Potential causes include;

e Lack of communication and consultation e Shire growth (too many projects)
e Lack of investment o Inadequate monitoring and review

Project risks not managed effectively

o Ineffective management of expectations (scope creep)

o Inadequate project planning (resources/budget) e Lack of Project methodology knowledge and reporting requirements
()]
=
Key Controls Type Date é
<
=
(%)
Dedicated Project Management Team Preventative Dec-22 Effective
Fortnightly Project Meetings Preventative Dec-22 Effective
Coniract Subject Matter Experts as appropriate Preventative Dec-22 Effective
Overall Control Ratings: Effective
()]
=
Risk Ratings &
(]
=
(%)
Consequence: Major
Likelihood: Possible
7
Overall Risk Ratings: High
<
=
Key Indicators Tolerance Date 2
B35
Q0
3
Mainstreet Project under
Project Budget +10% Dec-22 +10% Budget
Mainstreet Project over
Project Timeframe +10% Dec-22 +10% Time allowance
Comments

"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.

Current Issues/ Actions / Treatments Due Date Responsibility
Conduct fortnightly project management meetings (or more often as appropriate) On Going CEO
Monitor volume of projects fo ensure available resources are not strefched On Going CEO
Comply with funding requirements where applicable On Going DCEO
13
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Errors, ommisions & delays - Dec-22

This Risk Theme is defined as;

Emors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process. This includes instances of;
< Human errors, incorrect or incomplete processing

« Inaccurate recording, maintenance, testing and / or reconciliation of data.

« Emors or inadequacies in model methodology, design, calculation or implementation of models.

This may result in incomplete or inaccurate information. Consequences include;

« Inaccurate data being used for management decision making and reporting.

« Delays in senice to customers

« Inaccurate data provided to customers

This excludes process failures caused by inadequate / incomplete procedural documentation - refer “Inadequate Document Management
Processes”.

Potential causes include;

. Human Error . Incorrect information
° Inadequate procedures or training ° Miscommunication
o Lack of Staff (or trained staff) °
()]
=
Key Controls Type Date E
<
=
%)
Documented Procedures / Checklists Preventative Dec-22 Adequate
Segregation of Duties (Financial Control) Detective Dec-22 Effective
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
2
=
(%)
Consequence: Minor
Likelihood: Possible
Overall Risk Ratings: Moderate
2
=
Key Indicators Tolerance Date 2
3
> 8
or
Comments
"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review and expand documented procedures for main activities On Going DCEO
14
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This Risk Theme is defined as;
Failure to adequately capture, store, archive, retrieve, provision and / or disposal of documentation. This includes:
* Contact lists.
* Procedural documents.
* 'Application’ proposals/documents.
» Contracts.
* Forms, requests or other documents.
Potential causes include;
e  Spreadsheet/Database/Document corruption or loss e Outdated record keeping practices / incompatible systems
e Inadequate access and / or security levels e Lack of system/application knowledge
¢ Inadequate Storage facilities (including climate control) e High workloads and time pressures
e High Staff turnover e Incomplete authorisation trails
)]
=
©
Key Controls Type Date f-qr,
'.E
(7]
Policy & Procedural Review Process Detective Dec-22 Adequate
Records Management Process (Hard Copy) Preventative Dec-22 Adequate
Records Management Process (Soft Copy) Preventative Dec-22 Effective
Records Management Policy Preventative Dec-22 Effective
Off-site Archiving (Zirco) Preventative Dec-22 Effective
Overall Control Ratings: Adequate
o
=
: . K
Risk Ratings 5
=
(7]
Consequence: Moderate
Likelihood: Unlikely
Overall Risk Ratings: Moderate
g
£ .
@5
Key Indicators Tolerance Date =9
o X
>
o
# Documents not stored electronically or archived off-site
Comments
As rated by Stephen Gollan (CEO) and Simon Marshall (DCEOQO) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Explore implementation of Electronic Document Records Management System (EDRMS) Jun-23 EA
Include shift to EDRMS in LTFP Jun-23 DCEO

15
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Inadequate supplier / contract management

This Risk Theme is defined as;

 Concentration issues
* Vendor sustainability

Inadequate management of External Suppliers, Contractors, IT Vendors or Consultants engaged for core operations. This includes issues that
arise from the ongoing supply of services or failures in contract management & monitoring processes. This also includes:

It does not include failures in the tender process; refer “Inadequate Procurement, Disposal or Tender Practices”.

Potential causes include;

e Funding
e  Complexity and quantity of work
e Inadequate tendering process

e  Geographical remoteness

Inadequate contract management practices

Ineffective monitoring of deliverables

Lack of planning and clarity of requirements

Historical contracts remaining

o
=
T
Key Controls Type Date %
.E
(7]
Purchasing Policy Preventative Dec-22 Effective
Purchase Order Procedure Preventative Dec-22 Adequate
Tender Register Preventative Dec-22 Effective
Contractor Inductions Preventative Dec-22 Effective
Overall Control Ratings: Effective
o
=
: : K
Risk Ratings o
=
(7]
Consequence: Moderate
Likelihood: Possible
Overall Risk Ratings: Moderate
g
< .
@5
Key Indicators Tolerance Date o
o X
>
o
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Explore implementing Contract Review process at large project ($1M+) close out On Going DCEO
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[t

Providing inaccurate advice / information

This Risk Theme is defined as;
Incomplete, inadequate or inaccuracies in advisory activities to customers or internal staff. This could be caused by using unqualified, or
inexperienced staff, however it does not include instances relating to Misconduct.
Examples include;
* incorrect planning, development or building advice,
* incorrect health or environmental advice
* inconsistent messages or responses from Customer Service Staff
* any advice that is not consistent with legislative requirements or local laws.
Potential causes include;
e Lack of qualified staff e Lack of appropriate technical knowlegde relevant to the context
e Long lead times for responses e  Poor working relationships between internal staff/departments
e Increasing workloads
o
=
©
Key Controls Type Date %
'.E
(7]
Performance Review Meetings Preventative Dec-22 Adequate
Qualified Contractors (Pool, Ranger, Building & Health) Preventative Dec-22 Effective
Complaints Detective Dec-22 Adequate
Overall Control Ratings: Adequate
o
=
Risk Ratings v
=
(7]
Consequence: Major
Likelihood: Unlikely
Overall Risk Ratings: Moderate
g
£ .
. nS
Key Indicators Tolerance Date = I
o X
>
o
# Complaints / issues regarding inaccurate advice / information
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Implement a ‘performance review' process for Executive Staff Jun-23 CEO
Implement a 'performance review' process for Health, Building & Planning Jun-23 CEO
Monitor complaint register On Going DCEO

17

25




Attachment - Agenda Item 7.2

Audit & Risk Committee Meeting Minutes
14 February 2023

This Risk Theme is defined as;

Failure to effectively manage and lead human resources (full/part time, casuals, temporary and volunteers). This includes not having an
effective Human Resources Framework in addition to not having appropriately qualified or experienced people in the right roles or not having
sufficient staff numbers to achieve objectives. Other areas in this risk theme to consider are;

* Breaching employee regulations (excluding OH&S).

* Discrimination, Harassment & Bullying in the workplace.

* Poor employee wellbeing (causing stress)

» Key person dependencies without effective succession planning in place.

* Induction issues.

» Terminations (including any tribunal issues).

* Industrial activity.
Care should be taken when considering insufficient staff numbers as the underlying issue could be a process inefficiency.

Potential causes include;

e Leadership failures e Ineffective performance management programs or procedures.

e Available staff / volunteers are generally highly

transient. e Ineffective training programs or procedures.

«  Single Person Dependencies e Limited staff availability - mining / private sectors (pay &

conditions).
e  Poor internal communications / relationships ¢ Inadequate Induction practices.

o
=
©

Key Controls Type Date %
'.E
(7]

Policy & Procedures Preventative Dec-22 Adequate
Training Needs Analysis & Training Register Preventative Dec-22 Adequate
Cross Skilling / Multi tasking Preventative Dec-22 Effective
Internal Communication (Meetings / Newsletter) Preventative Dec-22 Adequate
Staff Inductions (Code of Conduct Component) Preventative Dec-22 Effective
Performance Review Process Detective Dec-22 Adequate

Overall Control Ratings: Adequate

o
=

Risk Ratings 5
<

(7]

Consequence: Moderate
Likelihood: Possible
Overall Risk Ratings: Moderate
g
£ .
NS5
Key Indicators Tolerance Date = I
o X
>
o
% Staff turnover rate
Absenteeism
Workers Compensation Claims (Stress Claims)
Upcoming Retirements
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Implement Performance Review Process Jun-23 CEO
Review Workforce Plan (Risks & Action Plans) for inclusion where relevant Jun-23 CEO
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Failure to fulfil statutory, requlaftiy Gimcompliance

Attachment - Agenda Iltem 7.2

requirements

This Risk Theme is defined as;
Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate compliance
framework. This could result in fines, penalties, litigation or increase scrutiny from regulators or agencies. This includes, new or proposed
regulatory and legislative changes, in addition to the failure to maintain updated legal documentation (intemal & public domain) to reflect changes.
This does not include Occupational Safety & Health Act (refer "Inadequate employee and visitor safety and security™) or any Employment
Practices based legislation (refer “Ineffective Employment practices)
It does include the Local Govermment Act, Health Act, Building Act, Privacy Act and all other legislative based obligations for Local Government.
Potential causes include;
e Lack of training, awareness and knowledge Lack of Legal Expertise
o Staff Tumover Councillor Tumover
e Inadequate record keeping Breakdowns in Tender process
o Ineffective processes Ineffective monitoring of changes to legislation
()]
=
Key Controls Type Date E
2
=
(%)
Compliance Retum (DLG) Detective Dec-22 Adequate
Compliance Calendars Preventative Dec-22 Effective
Extemnal Auditor Reviews (Compliance) Detective Dec-22 Effective
Subscriptions (WALGA) Preventative Dec-22 Adequate
Induction Process - Councillors / Staff Preventative Dec-22 Adequate
Tender Process (eQuotes) Preventative Dec-22 Effective
IPRF Reviews and Updales Preventative Dec-22 Adequate
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
(]
<=
%)
Consequence: Major
Likelihood: Unlikely
Overall Risk Ratings: Moderate
g
=
Key Indicators Tolerance Date 2
s =
s 2
3
IPRF Documents are up fo date
Comments
"As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review Strategic Communily, Corporale Business and Long Term Financial Plans. Jun-23 CEO
Investigate Intemal Audit function Jun-23 CEO
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Inadequate asset sustainability practices™

This Risk Theme is defined as;
Failure or reduction in senice of infrastructure assets, plant, equipment or machinery. These include fleet, buildings, roads, playgrounds, boat
ramps and all other assets and their associated lifecycle from procurement to maintenance and ultimate disposal. Areas included in the scope
are;
« Inadequate design (not fit for purpose)
« Ineffective usage (down time)
« Outputs not meeting expectations
« Inadequate maintenance activties.
« Inadequate financial management and planning.
It does not include issues with the inappropriate use of the Plant, Equipment or Machinery. Refer Misconduct.
Potential causes include;
o SKill level & behaviour of operators o Unavailability of parts
e Lack of trained staff e Lack of formal or appropriate scheduling (maintenance / inspections)
e Outdated equipment o Unexpected breakdowns
()]
=
Key Controls Type Date é
2
=
(%)
Asset Management System (Synergy Asset Register) Preventative Dec-22 Adequate
Asset Management Plan Preventative Dec-22 Adequate
Planned Building Maintenance Detective Dec-22 Adequate
Asset Replacement Program Preventative Dec-22 Adequate
Road Asset Management System (RAMM) Preventlative Dec-22 Adequate
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
2
=
(%)
Consequence: Major
Likelihood: Possible
7
Overall Risk Ratings: High
g
=
Key Indicators Tolerance Date 2
=
s 2
X
Comments
"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review Asset Management Plans Jun-23 DCEO
Review Residential Housing Policy Jun-23 DCEO
Develop Bridge Maintenance Program Jun-23 MOW
Deliver Foolpath Replacement Program On Going MOW
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Inadequate engagement practices

This Risk Theme is defined as;
Failure to maintain effective working relationships with the Community (including Local Media), Stakeholders, Key Private Sector Companies,
Government Agencies and / or Elected Members. This invariably includes activities where communication, feedback and / or consultation is
required and where it is in the best interests to do so. For example;
* Following up on any access & inclusion issues.
* Infrastructure Projects.
* Regional or District Committee attendance.
* Local Planning initiatives.
+ Strategic Planning initiatives
This does not include instances whereby Community expectations have not been met for standard service provisions such as Community
Events, Library Services and / or Bus/Transport services.
Potential causes include;
e Budget/ funding issues e Short lead times
e Media attention ¢ Miscommunication / Poor communication
e |nadequate documentation or procedures e Relationship breakdowns with community groups
o
=
T
Key Controls Type Date %
"_é
(7]
Open Council Meetings Preventative Dec-22 Adequate
Newsletter (Beverley Blarney) Preventative Dec-22 Adequate
Annual electors meeting Detective Dec-22 Adequate
Online Engagement (Website & Social Media) Detective Dec-22 Effective
Establish Working Groups for large Capital Project Planning Detective Dec-22 Effective
Overall Control Ratings: Adequate
o
£
Risk Ratings o
=
(7]
Consequence: Minor
Likelihood: Unlikely
Overall Risk Ratings: Low
e
=
n 5
Key Indicators Tolerance Date = &
o X
>
(o)
% community feeling they have opportunities to participate in
planning
% community satisfaction with the Shire's advocacy and community
representation
Comments
As rated by Stephen Gollan (CEO) and Simon Marshall (DCEOQO) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
Review Strategic Community Plan Jun-23 CEO
Review Social Media Policies, Procedures & Feedback Jun-23 Tourism
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This Risk Theme is defined as;
Failure to effectively manage the day to day operations of facilities, venues and / or events. This includes;
* Inadequate procedures in place to manage the quality or availability.
* Ineffective signage
* Booking issues
» Financial interactions with hirers / users
» Oversight / provision of peripheral services (eg. cleaning / maintenance)
Potential causes include;
e  Double bookings e Animal contamination.
e lllegal alcohol consumption e Failed chemical / health requirements.
¢ Managing bond payments e Access to facilities / venues.
o
=
T
Key Controls Type Date %
.E
77}
Events Policy / Procedures Preventative Dec-22 Adequate
Facility Booking System (Outlook Calendar) Preventative Dec-22 Adequate
Maintenance Schedules Detective Dec-22 Adequate
Complaints Register Detective Dec-22 Effective
Caravan Park/Cabins Booking System Preventative Dec-22 Effective
Overall Control Ratings: Adequate
o
S
Risk Ratings o
=
7]
Consequence: Moderate
Likelihood: Unlikely
Overall Risk Ratings: Moderate
-
£ .
<S5
Key Indicators Tolerance Date = &
o X
>
(@]
Attendance at Arts & cultural activities
% community satisfaction with with services and facilties
% occupancy of Onsite Cabins
Comments
As rated by Stephen Gollan (CEQ) and Simon Marshall (DCEQ) on 5th December 2022.
Current Issues / Actions / Treatments Due Date Responsibility
No actions required at this stage
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Inadequate environmental managé&iemt

This Risk Theme is defined as;
Inadequate prevention, identification, enforcement and management of environmental issues. The scope includes;
« Lack of adequate planning and management of coastal erosion issues.
« Failure to identify and effectively manage contaminated sites (including groundwater usage).
« Waste facilities (landfill / transfer stations).
» Weed control.
« Ineffective management of water sources (reclaimed, potable)
« lllegal dumping.
« lllegal clearing / land use.
Potential causes include;
o Inadequate management of landfil sites o Inadequate reporting / oversight frameworks
e lack of understanding / knowledge e Community apathy.
e Inadequate local laws / planning schemes
()]
=
Key Controls Type Date E
<
=
(%)
Landfill Site Management Procedures Detective Dec-22 Effective
Securily at Landfill Site Preventative Dec-22 Effective
Mosquito Control Preventative Dec-22 Adequate
Monitoring bores Detective Dec-22 Adequate
Overall Control Ratings: Adequate
()]
=
Risk Ratings &
2
=
(%)
Consequence: Major
Likelihood: Unlikely
Overall Risk Ratings: Moderate
g
=
Key Indicators Tolerance Date 2
B35
Q0
3
Comments
"As rated by Stephen Gollan (CEO) and Simon Marshall (DCEO) on 5th December 2022.
Current Issues/ Actions / Treatments Due Date Responsibility
Review of Landfill Remaining Life Jun-23 EHO/MOW
Long Term Landfill Plan Dec-23 EHO/MOW
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5.2 2022/23 Budget Review

Submission To: Audit & Risk Committee Meeting 14 February 2023
Report Date: 7 February 2023

Applicant: N/A

File Reference: ADM 0092

Author and Position: Simon Marshall, Deputy Chief Executive Officer

Previously Before Council: Annually
Disclosure(s) Of Interest: Nil

Attachments: 2022/23 Budget Review Statement of Financial
Activity; and 2022/23 Budget Review Detail (at rear
of agenda)

SUMMARY

The Audit and Risk Committee to examine the 2022/23 Budget Review and consider
recommending to Council that it be received.

BACKGROUND

A Budget Review is conducted annually by comparing actual revenue and
expenditure as at 31 December to budget estimates and forecasting predicted
revenue and expenditure to 30 June.

The budget review process is a statutory requirement, but also reflects good
management practice.

COMMENT

A budget review has been undertaken by staff as per the requirements of the Local
Government Act 1995 and Local Government (Financial Management) Regulations
1996.

Any savings realised or over expenditure incurred as at 31 December 2022 has been
included in forward projections.

The detailed Budget Review is attached under separate cover.

In summary, it is forecast that a budget surplus of $376,765 may be realised as at 30
June 2023.

See Budget Review financial report attached to this report for surplus components.
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STATUTORY ENVIRONMENT
Regulation 33A of the Local Government (Financial Management) Regulations 1996
provides that:

(1) Between 1 January and 31 March in each financial year a local government is
to carry out a review of its annual budget for that year.

(2A)  The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that
financial year; and

(b) consider the local government’s financial position as at the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in
the budget.

(2) Within 30 days after a review of the annual budget of a local government is
carried out it is to be submitted to the council.

(3) A council is to consider a review submitted to it and is to determine* whether or
not to adopt the review, any parts of the review or any recommendations made
in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the review
and determination is to be provided to the Department.

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Goal 12 - Council leads the organisation and engages with the community in an
accountable and professional manner.

RISK IMPLICATIONS

Failure to complete a Budget Review would result in non-compliance Local
Government Act 1995 and Local Government (Financial Management) Regulations
1996. Approval of this item will mitigate the consequence

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood
Almost Certain Medium High High Severe Severe
Likely Low Medium High High Severe
Possible Low Medium Medium High High
Unlikely Low Low Medium Medium High
Rare Low Low Low Low Medium
25
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Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

OFFICER’S RECOMMENDATION & COMMITTEE RESOLUTION
MAA3/0223
Moved Cr White Seconded Cr Lawlor

That the Audit and Risk Committee recommend to Council that the 2022/23
Budget Review be received and forwarded to the Department of Local

Government.

CARRIED 3/0

26

34




Audit & Risk Committee Meeting Minutes
14 February 2023

Attachment - Agenda Item 7.2

SHIRE OF BEVERLEY

BUDGET REVIEW
FOR THE PERIOD ENDING

30 June 2023

Description Budget YTD Actual | FORECAST | FORECAST | Notes To Material Variances

2022/23 2022/23 2022/23 Variance
Operating Revenue
General Purpose Funding 3,284,715 3,257,516.64 3,444,672 159,957 | Additional Financial Assistance Grants and Investment Interest.
Governance 2,100 1,951.18 2,408 308
Law, Order & Public Safety 246,517 59,002.04 205,269 (41,248) | Less Mitigation Funding.
Health 300 5,000.00 5,300 5,000
Education & Welfare 0 454.55 455 455
Housing 112,796 59,494 .41 116,271 3,475
Community Amenities 226,293 215,445.76 231,814 5,521
Recreation & Culture 152,141 67,541.46 153,504 1,363

Airfield Lighting funding expected to be received in 23/24 ($150,000), Roads to Recovery
Transport 2,361,615 584,011.69 2,103,624 (257,991) | allocation advice overstated ($331,280), General Roads Grant greater than expected
$116,412, Bridge Funding increase due to cost escalation $104,035.
Economic Activities 235,021 144,323.57 290,355 55,334 | Cabin and Caravan Park revenue expected to be greater than anticipated.
Other Property & Services 38,100 41,273.76 62,254 24,154 | Private works and sale of scrap (excess pavers) expected to be greater than anticipated.
Total Operating Revenue 6,659,598 4,436,015.06 6,615,925 (43,673)
Operating Expenditure
General Purpose Funding (174,375) (67,223.84) (173,109) 1,266
Governance (281,516) (144,749.60) (272,241) 9,275
Law, Order & Public Safety (585,910) (184,142.01) (508,649) 77,261 | No contract mitigation works to proceed.
Health (174,899) (72,771.02) (163,831) 11,068 | Loss on Asset Disposal (Doc Vehicle) expected to be lower than anticipated
Education & Welfare (141,011) (73,892.49) (140,335) 676
Housing (196,869) (85,767.59) (205,634) (8,765) | 5 Short St Painting not budgeted.
Community Amenities (684,410) (329,335.34) (701,817) (17,407) | Cemetery Record and Map digitisation not budgeted.
Recreation & Culture (1,629,056) (793,021.89) (1,628,226) 830
Transport (2,767,427) (1,305,520.67) (2,703,608) 63,819 | Infrastructure Revaluation consultancy $64,000 lower than anticipated.
Economic Activities (619,982) (328,863.23) (641,049) (21,067) | Vincent St Heritage Walk App expense $20,000.
Other Property & Services (14,196) (47,391.49) (19,600) (5,404)
Total Operating Expenditure (7,269,651) (3,432,679.17) (7,158,100) 111,551
Net Operating (610,053) 1,003,335.89 (542,175) 67,878
Capital Income
Self Supporting Loan - Principal Repayment 10,968 5,400.94 10,968 0
Proceeds from Sale of Assets 194,000 0.00 204,000 10,000 | Grader trade $10,000 higher than anticipated.
New Loan Raised 0 0.00 0 0
Total Capital Income 204,968 5,400.94 214,968 10,000
27

35




Audit & Risk Committee Meeting Minutes
14 February 2023

Attachment - Agenda Item 7.2

SHIRE OF BEVERLEY

BUDGET REVIEW
FOR THE PERIOD ENDING

36

30 June 2023

Description Budget YTD Actual | FORECAST | FORECAST | Notes To Material Variances

2022/23 2022/23 2022/23 Variance
Capital Expenditure
Land and Buildings (787,000) (83,203.60) (265,874) 521.126 ;ﬁiir;cltze\r;t St Car Park purchase $200,000 and Airfield lighting $300,000 unlikely to proceed
Plant and Equipment (681,500) 0.00 (655,000) 26,500 | New Grader cost $26,500 lower than anticipated.
Office Furniture and Equipment (40,000) (39,670.00) (39,670) 330
Road Construction (2,004,829) (779,779.31) (1,774,992) 229,837 | Vincent St Project works $229,792 lower than anticipated.

Kokeby Bridge project costs expected to be $48,965 greater than anticipated to be offset
Other Infrastructure (1,200,858) (807,974.12) (1,252,991) (52,133) by increased contribution from MRWA.
Land Under Control 0 0.00 0 0
Leases (6,837) 0.00 (6,837) 0
Loans - Principal Repayments (138,424) (68,617.43) (138,424) 0
Total Capital Expenditure (4,859,448) (1,779,244.46) (4,133,788) 725,660
Net Capital (4,654,480) (1,773,843.52) (3,918,820) 735,660
Adjustments
Depreciation Written Back 2,400,096 1,188,826.86 2,400,096 0
Movement in Leave Reserve Cash Balance 0 1,862.43 0 0
Movement in Non-Current Loan Repayments 0 0.00 0 0
Movement in Non-Current SSL Income 0 0.00 0 0
Movement in Non-Current Lease Repayments 0 0.00 0 0
Movement in Non-Current Investments 0 0.00 0 0
Movement in Non-Current LSL Provision 0 0.00 0 0
Movement in Non-Current Deferred Pensioner Rates 0 0.00 0 0
(Profit)/Loss on Disposal of Assets Written Back (31,000) 0.00 (67,500) (36,500) | Net Profit on Asset disposal expected to greater than anticipated.
Loss on Revaluation of Non-Current Assets Written
0 0.00 0 0
Back
Rounding 0 0.00 0 0
Add Funding From
Transfer (To)/From Reserves 477,322 (24,551.39) 87,049 (390,273) | Less Transfer from Reserve due to linked funding requirements of Capital projects.
Opening Surplus/(Deficit) 2,418,115 2,418,115.24 2,418,115 0
Total Adjustments 5,264,533 3,584,253.14 4,837,760 (426,773)
CLOSING SURPLUS/(DEFICIT) 0 2,813,745.51 376,765 376,765
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5.3 2022 Compliance Audit Return

Submission To: Audit & Risk Committee Meeting 14 February 2023
Report Date: 7 February 2023

Applicant: N/A

File Reference: ADM 0237

Author and Position: Steve Gollan, Chief Executive Officer

Previously Before Council: Annually
Disclosure(s) Of Interest: Nil
Attachments: 2022 Compliance Audit Return

SUMMARY

The Local Government Act 1995 requires all Western Australian Local Authorities to
complete a Compliance Audit Return (CAR), distributed by the Department of Local
Government, in relation to activities undertaken by the local authority in the preceding
calendar year.

BACKGROUND
In 2006, participation in the program was made compulsory for all local authorities.

COMMENT

Attached is a copy of the CAR for Committee’s consideration. The Audit and Risk
Committee must review the document before it can recommend that Council adopt
and forward to the Minister for Local Government (no later than the 31t March each
year). The CAR is reflective of the period 1 January 2022 — 31 December 2022.

This year DLGSC has requested evidence of various items including the Model Code
of Conduct, Corporate Business Plan, Audited Financial Report and Strategic
Community Plan.

DLGSC is updating its portal so the CAR is presented differently from previous years.
STATUTORY ENVIRONMENT
Local Government Act 1995 and Regulation 13 of the Local Government Audit
Regulations, Clauses 14 and 15

14. Compliance audit return to be prepared

(1) Alocal government is to carry out a compliance audit for the period 1 January to
31 December in each year.

(2) After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

(3) A compliance audit return is to be
(a) presented to the council at a meeting of the council;

(b) adopted by the council; and
(c) recorded in the minutes of the meeting at which it is adopted.
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15. Completion of compliance audit

(1) After the compliance audit return has been presented to the council in accordance
with regulation 14(3) a certified copy of the return together with:

(a) a copy of the relevant section of the minutes referred to in regulation14(3)(c)
and
(b) any additional information explaining or qualifying the compliance audit

is to be submitted to the Executive Director by 31 March next following the period
to which the return relates.

(2) In this regulation:
Certified in relation to compliance audit return means signed by:

(a) the mayor or president; and
(b) The CEO

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Goal 12 - Council leads the organisation and engages with the community in an
accountable and professional manner.

RISK IMPLICATIONS

Failure to complete the Compliance Audit Return would result in non-compliance
Local Government Act 1995 and Local Government (Financial Management)
Regulations 1996. Approval of this item will mitigate the consequence.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

30
38



Attachment - Agenda Item 7.2

Audit & Risk Committee Meeting Minutes
14 February 2023

OFFICER’S RECOMMENDATION & COMMITTEE RESOLUTION

M4/0223

Moved Cr White Seconded Cr Norman

That the Audit and Risk Committee recommends to Council that:

1. the Compliance Audit Return 2022 be adopted; and

2. the Chief Executive Officer and Shire President be authorised to sign and
submit the 2022 Compliance Audit Return to the Department of Local
Government.

CARRIED 3/0
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Home (/) / Compliance Audit Return (/CAR/) | Compliance Audit Return Form

Compliance Audit Return Form

Start ¢

Details «

Commercial Enterprises «

Delegation

Disclosure of Interest «

Disposal of Property

Elections
Finance «
IPR ¢
Employees ¢
Conduct ¢
Other ¢
Tenders ¢

Documents ¢

Review

Finalise

Details

Local Government

Beverley, Shire of

Created By

Alison Lewis

Year of Return

2022

Status

Draft
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Commercial Enterprises by Local
Governments

1. Has the local government prepared a business plan for each major trading undertaking that was not exempt in
20227 *

N/A

Add comments

2. Has the local government prepared a business plan for each major land transaction that was not exempt in 20227 *

N/A

Add comments

3. Has the local government prepared a business plan before entering into each land transaction that was preparatory
to entry into a major land transaction in 2022? *

N/A

Add comments

4. Has the local government complied with public notice and publishing requirements for each proposal to commence
a major trading undertaking or enter into a major land transaction or a land transaction that is preparatory to a major
land transaction for 20227 *

N/A

Add comments
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5. During 2022, did the council resolve to proceed with each major land transaction or trading undertaking by
absolute majority? *

N/A

Add comments

Delegation of Power/Duty

1. Were all delegations to committees resolved by absolute majority? *

N/A

Add comments

Please enter comments *

No committees have any delegations.

2. Were all delegations to committees in writing? *

N/A

Add comments

3. Were all delegations to committees within the limits specified in section 5.17 of the Local Government Act 1995? *

N/A

Add comments

4. Were all delegations to committees recorded in a register of delegations? *

N/A

Add comments
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5. Has council reviewed delegations to its committees in the 2021/2022 financial year? *

Yes

Add comments

6. Did the powers and duties delegated to the CEO exclude those listed in section 5.43 of the Local Government Act
199572 *

Yes

Add comments

7. Were all delegations to the CEO resolved by an absolute majority? *

Yes

Add comments

8. Were all delegations to the CEO in writing? *

Yes

Add comments
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9. Were all delegations by the CEO to any employee in writing? *

Yes

Add comments

10. Were all decisions by the Council to amend or revoke a delegation made by absolute majority? *

Yes

Add comments

11. Has the CEO kept a register of all delegations made under Division 4 of the Local Government Act 1995 to the CEO
and to employees? *

Yes

Add comments

12. Were all delegations made under Division 4 of the Act reviewed by the delegator at least once during the 2020/2021
financial year? *

Yes

Add comments

13. Did all persons exercising a delegated power or duty under the Local Government Act 1995 keep, on all occasions,
a written record in accordance with Local Government (Administration) Regulations 1996 regulation 19? *

Yes

Add comments
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Disclosure of Interest

1. Where a council member disclosed an interest in a matter and did not have participation approval under sections
5.68 or 5.69 of the Local Government Act 1995, did the council member ensure that they did not remain present to
participate in discussion or decision making relating to the matter? *

N/A

Add comments

2. Were all decisions regarding participation approval, including the extent of participation allowed and, where
relevant, the information required by the Local Government (Administration) Regulations 1996 regulation 21A,
recorded in the minutes of the relevant council or committee meeting? *

N/A

Add comments

3. Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Government Act 1995 recorded in the minutes of
the meeting at which the disclosures were made? *

Yes

Add comments

4. Was a primary return in the prescribed form lodged by all relevant persons within three months of their start day? *

Yes

Add comments
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5. Was an annual return in the prescribed form lodged by all relevant persons by 31 August 20227 *

Yes

Add comments

6. On receipt of a primary or annual return, did the CEO, or the mayor/president, give written acknowledgment of
having received the return? *

Yes

Add comments

7. Did the CEO keep a register of financial interests which contained the returns lodged under sections 5.75 and 5.76
of the Local Government Act 19957 *

Yes

Add comments

8. Did the CEO keep a register of financial interests which contained a record of disclosures made under sections
5.65, 5.70, 5.71 and 5.71A of the Local Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 287 *

Yes

Add comments
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9. When a person ceased to be a person required to lodge a return under sections 5.75 and 5.76 of the Local
Government Act 1995, did the CEO remove from the register all returns relating to that person? *

Yes

Add comments

10. Have all returns removed from the register in accordance with section 5.88(3) of the Local Government Act 1995
been kept for a period of at least five years after the person who lodged the return(s) ceased to be a person required
to lodge a return? *

Yes

Add comments

11. Did the CEO keep a register of gifts which contained a record of disclosures made under sections 5.87A and 5.87B
of the Local Government Act 1995, in the form prescribed in the Local Government (Administration) Regulations 1996,
regulation 28A? *

Yes

Add comments

12. Did the CEO publish an up-to-date version of the gift register on the local government’s website? *

Yes

Add comments

13. When people cease to be a person who is required to make a disclosure under section 5.87A or 5.87B of the Local
Government Act 1995, did the CEO remove from the register all records relating to those people? *

Yes

Add comments
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14. Have copies of all records removed from the register under section 5.89A(6) Local Government Act 1995 been kept
for a period of at least five years after the person ceases to be a person required to make a disclosure? *

Yes

Add comments

15. Where an employee had an interest in any matter in respect of which the employee provided advice or a report
directly to council or a committee, did that person disclose the nature and extent of that interest when giving the
advice or report? *

Yes

Add comments

16. Where council applied to the Minister to allow the CEO to provide advice or a report to which a disclosure under
section 5.71A(1) of the Local Government Act 1995 relates, did the application include details of the nature of the
interest disclosed and any other information required by the Minister for the purposes of the application? *

N/A

Add comments

17. Was any decision made by the Minister under section 5.71B(6) of the Local Government Act 1995, recorded in the
minutes of the council meeting at which the decision was considered? *

N/A

Add comments
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18. Did the local government prepare and adopt, by absolute majority, a code of conduct to be observed by council
members, committee members and candidates within 3 months of the prescribed model code of conduct coming into
operation (3 February 2021)? *

Yes

Add comments

You will be required to attach evidence of this, please have this ready to upload at the documents section.

19. Did the local government adopt additional requirements in addition to the model code of conduct? If yes, does it
comply with section 5.104(3) and (4) of the Local Government Act 19957 *

No

Add comments

20. Has the CEO published an up-to-date version of the code of conduct for council members, committee members
and candidates on the local government’s website? *

Yes

Add comments

21. Has the CEO prepared and implemented a code of conduct to be observed by employees of the local government?

*

Yes

Add comments
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Has the CEO published an up-to-date version of the code of conduct for employees on the local government’s
website? *

Yes

Disposal of Property

1. Where the local government disposed of property other than by public auction or tender, did it dispose of the
property in accordance with section 3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)? *

N/A

Add comments

2. Where the local government disposed of property under section 3.58(3) of the Local Government Act 1995, did it
provide details, as prescribed by section 3.58(4), in the required local public notice for each disposal of property? *

N/A

Add comments

Elections

1. Did the CEO establish and maintain an electoral gift register and ensure that all disclosure of gifts forms completed
by candidates and donors and received by the CEO were placed on the electoral gift register at the time of receipt by
the CEO and in a manner that clearly identifies and distinguishes the forms relating to each candidate in accordance
with regulation 30G(1) and regulation 30G(2) of the Local Government (Elections) Regulations 19977 *

N/A

Add comments

Please enter comments *

No elections in 2022

2. Did the CEO remove any disclosure of gifts forms relating to unsuccessful candidates, or successful candidates
that completed their term of office, from the electoral gift register, and retain those forms separately for a period of at
least two years in accordance with regulation 30G(4) of the Local Government (Elections) Regulations 19972 *

N/A

Add comments
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3. Did the CEO publish an up-to-date version of the electoral gift register on the local government’s official website in
accordance with regulation 30G(5) of the Local Government (Elections) Regulations 19977 *

N/A

Add comments

Finance

1. Has the local government established an audit committee and appointed members by absolute majority in
accordance with section 7.1A of the Local Government Act 1995? *

Yes

Add comments

2. Where the council delegated to its audit committee any powers or duties under Part 7 of the Local Government Act
1995, did it do so by absolute majority? *

N/A

Add comments

3. Was the auditor’s report for the financial year ended 30 June 2022 received by the local government by 31
December 20227 *

Yes

Add comments

You will be required to attach evidence of this, please have this ready to upload at the documents section.
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4. Where the local government determined that matters raised in the auditor’s report prepared under section 7.9(1) of
the Local Government Act 1995 required action to be taken, did the local government ensure that appropriate action
was undertaken in respect of those matters? *

N/A

Add comments

5. Where matters identified as significant were reported in the auditor’s report, did the local government prepare a
report that stated what action the local government had taken or intended to take with respect to each of those
matters? Was a copy of the report given to the Minister within three months of the audit report being received by the
local government? *

N/A

Add comments

6. Within 14 days after the local government gave a report to the Minister under section 7.12A(4)(b) of the Local
Government Act 1995, did the CEO publish a copy of the report on the local government’s official website? *

N/A

Add comments

7. Was the auditor’s report for the financial year ending 30 June 2022 received by the local government within 30 days
of completion of the audit? *

Yes

Add comments
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Integrated Planning and Reporting

1. Has the local government adopted by absolute majority a strategic community plan? *

Yes

Add comments
You will be required to attach evidence of this, please have this ready to upload at the documents section.

Please provide the adoption date or the date of the most recent review *

24/08/2021

2. Has the local government adopted by absolute majority a corporate business plan? *

Yes

Add comments
You will be required to attach evidence of this, please have this ready to upload at the documents section.

Please provide the adoption date or the date of the most recent review *

24/02/2014

3. Does the corporate business plan comply with the requirements of Local Government (Administration) Regulations
1996 19DA(2) & (3)? *

Yes

Add comments
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Local Government Employees

1. Were all CEO and/or senior employee vacancies advertised in accordance with Local Government (Administration)
Regulations 1996, regulation 18A? *

N/A

Add comments

2. Was all information provided in applications for the position of CEO true and accurate? *

N/A

Add comments

3. Was the remuneration and other benefits paid to a CEO on appointment the same remuneration and benefits
advertised for the position under section 5.36(4) of the Local Government Act 19952 *

N/A

Add comments

4. Did the CEO inform council of each proposal to employ or dismiss senior employee? *

N/A

Add comments
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5. Where council rejected a CEO’s recommendation to employ or dismiss a senior employee, did it inform the CEO of
the reasons for doing so? *

N/A

Add comments

Official Conduct

1. Has the local government designated an employee to be its complaints officer? *

Yes

Add comments

2. Has the complaints officer for the local government maintained a register of complaints which records all
complaints that resulted in a finding under section 5.110(2)(a) of the Local Government Act 19957 *

Yes

Add comments

3. Does the complaints register include all information required by section 5.121(2) of the Local Government Act
19957 *

Yes

Add comments
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4. Has the CEO published an up-to-date version of the register of the complaints on the local government’s official
website? *

Yes

Add comments

Other

1. Did the CEO review the appropriateness and effectiveness of the local government’s financial management
systems and procedures in accordance with the Local Government (Financial Management) Regulations 1996
regulations 5(2)(c) within the three financial years prior to 31 December 20227

Yes

Add comments

Please provide the date of council’s resolution to accept the report. *

25/02/2020

Please enter comments *

The next FSMR Review to be undertaken 27 February 2023.

2. Did the CEO review the appropriateness and effectiveness of the local government’s systems and procedures in
relation to risk management, internal control and legislative compliance in accordance with Local Government (Audit)
Regulations 1996 regulation 17 within the three financial years prior to 31 December 20227?

Yes

Add comments

Please provide the date of council’s resolution to accept the report. *

22/02/2022

3. Where a disclosure was made under sections 5.87A or 5.87B of the Local Government Act 1995, were the
disclosures made within 10 days after receipt of the gift? Did the disclosure include the information required by
section 5.87C of the Act?

N/A

Add comments
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4. Did the local government prepare, adopt by absolute majority and publish an up-to-date version on the local
government’s website, a policy dealing with the attendance of council members and the CEO at events?

Yes

Add comments

5. Did the CEO publish information on the local government’s website in accordance with sections 5.96A(1), (2), (3),
and (4) of the Local Government Act 1995?

Yes

Add comments

6. Did the local government prepare and adopt (by absolute majority) a policy in relation to the continuing
professional development of council members?

Yes

Add comments

7. Did the local government prepare a report on the training completed by council members in the 2021/2022 financial
year and publish it on the local government’s official website by 31 July 20227

Yes

Add comments
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8. By 30 September 2022, did the local government submit to its auditor the balanced accounts and annual financial
report for the year ending 30 June 20227

Yes

Add comments

9. When adopting the annual budget, did the local government take into account all its expenditure, revenue and
income?

Yes

Add comments

Tenders for Providing Goods and Services

1. Did the local government comply with its current purchasing policy, adopted under the Local Government
(Functions and General) Regulations 1996, regulations 11A(1) and (3) in relation to the supply of goods or services
where the consideration under the contract was, or was expected to be, $250,000 or less or worth $250,000 or less? *

Yes

Add comments

2. Subject to Local Government (Functions and General) Regulations 1996, regulation 11(2), did the local government
invite tenders for all contracts for the supply of goods or services where the consideration under the contract was, or
was expected to be, worth more than the consideration stated in regulation 11(1) of the Regulations? *

Yes

Add comments
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3. When regulations 11(1), 12(2) or 13 of the Local Government Functions and General) Regulations 1996, required
tenders to be publicly invited, did the local government invite tenders via Statewide public notice in accordance with
Regulation 14(3) and (4)? *

Yes

Add comments

4. Did the local government comply with Local Government (Functions and General) Regulations 1996, Regulation 12
when deciding to enter into multiple contracts rather than a single contract? *

N/A

Add comments

5. If the local government sought to vary the information supplied to tenderers, was every reasonable step taken to
give each person who sought copies of the tender documents or each acceptable tenderer notice of the variation? *

N/A

Add comments

6. Did the local government's procedure for receiving and opening tenders comply with the requirements of Local
Government (Functions and General) Regulations 1996, Regulation 15 and 16? *

Yes

Add comments

7. Did the information recorded in the local government's tender register comply with the requirements of the Local
Government (Functions and General) Regulations 1996, Regulation 17 and did the CEO make the tenders register
available for public inspection and publish it on the local government’s official website? *

Yes

Add comments
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8. Did the local government reject any tenders that were not submitted at the place, and within the time, specified in
the invitation to tender? *

N/A

Add comments

9. Were all tenders that were not rejected assessed by the local government via a written evaluation of the extent to
which each tender satisfies the criteria for deciding which tender to accept? *

Yes

Add comments

10. Did the CEO give each tenderer written notice containing particulars of the successful tender or advising that no
tender was accepted? *

Yes

Add comments

11. Did the local government’s advertising and expression of interest processes comply with the requirements of the
Local Government (Functions and General) Regulations 1996, Regulations 21 and 227 *

Yes

Add comments
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12. Did the local government reject any expressions of interest that were not submitted at the place, and within the
time, specified in the notice or that failed to comply with any other requirement specified in the notice? *

N/A

Add comments

13. Were all expressions of interest that were not rejected under the Local Government (Functions and General)
Regulations 1996, Regulation 23(1) & (2) assessed by the local government? Did the CEO list each person as an
acceptable tenderer? *

N/A

Add comments

14. Did the CEO give each person who submitted an expression of interest a notice in writing of the outcome in
accordance with Local Government (Functions and General) Regulations 1996, Regulation 24? *

N/A

Add comments

15. Did the local government invite applicants for a panel of pre-qualified suppliers via Statewide public notice in
accordance with Local Government (Functions and General) Regulations 1996, Regulations 24AD(4) and 24AE? *

No

Add comments

16. If the local government sought to vary the information supplied to the panel, was every reasonable step taken to
give each person who sought detailed information about the proposed panel or each person who submitted an
application notice of the variation? *

N/A

Add comments
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17. Did the local government's procedure for receiving and opening applications to join a panel of pre-qualified
suppliers comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation
16, as if the reference in that regulation to a tender were a reference to a pre-qualified supplier panel application? *

N/A

Add comments

18. Did the information recorded in the local government's tender register about panels of pre-qualified suppliers
comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation 24AG? *

N/A

Add comments

19. Did the local government reject any applications to join a panel of pre-qualified suppliers that were not submitted
at the place, and within the time, specified in the invitation for applications? *

N/A

Add comments

20. Were all applications that were not rejected assessed by the local government via a written evaluation of the
extent to which each application satisfies the criteria for deciding which application to accept? *

N/A

Add comments
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21. Did the CEO send each applicant written notice advising them of the outcome of their application? *

N/A

Add comments

22. Where the local government gave regional price preference, did the local government comply with the
requirements of Local Government (Functions and General) Regulations 1996, Regulation 24E and 24F? *

N/A

Add comments

Documents

about 21 hours ago (07/02/2023.4:04.PM)
Alison Lewis

about 21 hours ago (07/02/202.3.4.04.PM)
Alison Lewis

about 21 hours ago (07/02/2023.4:05.PM)
Alison Lewis
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2. minutes ago.(08/02/2023.12:36.PM)
Alison Lewis
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Audit & Risk Committee Meeting Minutes
14 February 2023

6. NEW BUSINESS ARISING BY ORDER OF THE MEETING
Nil

7. CLOSURE
The Chairman declared the meeting closed at 9:20am

I hereby certify these Minutes as being confirmed in accordance with Section 5.22 of the Local
Government Act 1995.

PRESIDING MEMBER: DATE:

32
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7.3 Minutes of the Local Emergency Management Committee Meeting Held 21
February 2023

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M3/0223
Moved Cr Martin Seconded Cr Sattler
That the Minutes of the Local Emergency Management Committee Meeting held
Tuesday 21 February 2023 be received.
CARRIED 7/0

3:09pm — Cr Gogol joined the meeting.
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1. MEETING COMMENCEMENT
Shire of Beverley President, Cr David White opened the meeting at 2:33pm.
2. ATTENDANCE AND APOLOGIES

Attendance
Representative
Cr David White

Mr Andy Galbraith
Mr Stephen Gollan
Mr Troy Granville
Ms Jo Spadaccini
Mr Lionel Rudd

Ms Bronwyn Herne

Organisation

Shire of Beverley President (Chair of Meeting)
WAPOL York

Chief Executive Officer, Shire of Beverley
CESM Beverley/York

Department of Communities — Wheatbelt DESO
SJA Beverley

SJA Beverley Community Paramedic Wheatbelt

Ms Zoe Lear HSM Beverley Health Service

Mr Travis Boyle Beverley Volunteer Fire & Rescue Service
Ms Ali Lewis Executive Assistant, Shire of Beverley
Apologies

Mr Bill Cleland Chief Fire Control Officer

Mrs Yvette Grigg
Mr Adrian Lister
Mr Terry O’'Dea
Mr Justin Corrigan
Mr Jon Rothwell

Observers
Nil

DFES District EM Advisor

Principal Beverley District High School
WAPOL Beverley

DFES AO Lower Wheatbelt

Beverley Men'’s Shed

. CONFIRMATION OF MINUTES OF MEETING HELD 12 AUGUST 2022

Moved: Bronwyn Herne Seconded: Zoe Lear

That the Minutes of the Local Emergency Management Advisory Committee

Meeting held in the Council Chambers on Tuesday 12 August 2022, be confirmed.
CARRIED UNANIMOUSLY

4. MATTERS ARISING FROM PREVIOUS MINUTES
Nil

5. CORRESPONDENCE

DEMA Feb/Mar 2023 Report

EM Health Check

Wheatbelt Local Evacuation Welfare Plan

Department of Communities — Wheatbelt DESO Update
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AGENCY UPDATES

St John Ambulance Beverley
Three volunteers have been accredited as emergency responders.
Training is going well.

WAPOL Beverley
Thanks to those who attended the 40" Anniversary. No other updates.

Beverley Health Service
Accreditation last week, waiting for formal response.

Beverley VRFS
Short on volunteers during working hours but all going well.

Department of Communities

DESO report sent through.

DoC has morphed into emergency support and relief. A lot of work being done up north.
Cervantes Fire — Jurien and Badgingarra centres opened.

Welfare Plan — living document, being tabled for comment. Any feedback please send
through to Jo via email.

Moved: Jo Spadaccini Seconded: Bronwyn Herne
That the Welfare Plan be tabled for adoption.
CARRIED UNANIMOUSLY

BUSINESS OF THE MEETING

Emergency Management Health Check Exercise
Troy briefly ran through the EMHC document. Committee asked to each go through the
EM Health Check for the next meeting.

GENERAL BUSINESS
Nil

NEXT MEETING
Tuesday 9 May 2023 at 2:30pm

CLOSURE
There being no further business the Chairperson declared the meeting closed at 2:59pm
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8.

TECHNICAL SERVICES

Nil
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9. PLANNING SERVICES

9.1 Development Application: Turner Gully/Westdale Dirt Drags — Lot 83
Butchers Road

Submission To: Ordinary Council Meeting 28 February 2023

Report Date: 15 February 2023

Applicant: Black and White Enterprises Pty Ltd

File Reference: BUT 51004

Author and Position: Stefan de Beer, Manager of Planning

Previously Before Council: 24 September 2013, 25 September 2018, 23 August
2022

Disclosure(s) Of Interest: None

Attachments: Application Documentation

SUMMARY

An application for special events on Lot 83 Butchers Road, Westdale — (the Turner
Gully/Westdale Dirt Drags), had been received. The application is recommended for

partial approval.

BACKGROUND

A new comprehensive application has been received from Black & White Enterprise
Pty Ltd (David Harrison/Chris Marto), inclusive of a revised Event Risk Management
Plan, expanded Fire Precautions Statement, Emergency Evacuation Protocols and
Event Management generally. A copy of the application documentation is attached to
this report.

The applicant submits that the events are ‘test & tune’ events designed to allow local
and interstate competitors in all age brackets the opportunity to demonstrate and/or
tune their machines within this controlled purpose built 74 mile venue. The applicant
submits that the venue has been designed to National Standards with state-of-the-art
electronic timing equipment and is the benchmark for such events in Western
Australia. The proposal also includes a Burnout Competition.

It is proposed to conduct the Westdale Dirt Drags on the following dates:
- 13" and 14" October 2023
- 11t and 12 October 2024
10t and 11" October 2025
9t and 10" October 2026, and
8t and 9" October 2027.
The Westdale Dirt Drags event is proposed to operate with the first day being setup
with a test and tune session from 12h00 to 04h00 and the second day being
competition day between the hours of 09h00 to 04h00 the following morning.

It is further proposed to conduct the Turner Gully Dirt Drags on the following dates:
- 12t and 13" May 2023
- 10t and 11t May 2024
- 9" and 10" May 2025
- 8" and 9" May 2026
- 7" and 8" May 2027.
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- The Turner Gully Dirt event is proposed to operate with the first day being setup
with a test and tune session from 12h00 to 02h00 and the second day being
competition day between the hours of 09h00 to 04h00 the following morning.

As per previous events, there are proposed to be an overnight demarcated camping
area with food and non-alcoholic drinks stalls.

The subject site (Lot 83 Butchers Road, Westdale), is approximately 49 ha in area,
zoned Rural and contains existing buildings and event specific infrastructure.

Previous years have seen a patronage of approximately 1,500 persons and organisers
do not expect this to change.

COMMENT
Pursuant to the Shire of Beverley’s Local Planning Scheme No. 3 (LPS 3) the
proposed event is a use not listed. Clause 18 of LPS 3 states as follows:

(4) The local government may, in respect of a use that is not specifically referred
fo in the zoning table and that cannot reasonably be determined as falling within
a use class referred to in the zoning table -

(a) determine that the use is consistent with the objectives of a particular
zone and is therefore a use that may be permitted in the zone subject to
conditions imposed by the local government; or

(b) determine that the use may be consistent with the objectives of a
particular zone and give notice under clause 64 of the deemed provisions
before considering an application for development approval for the use
of the land; or

(c) determine that the use is not consistent with the objectives of a particular
zone and is therefore not permitted in the zone.

In previous years the events have attracted a substantial number of tourists, members
of the travelling public and residents of Beverley.

Given that the proposed use will not preclude agricultural use (grazing) of the property
for the remainder of the year and provides entertainment options not normally
available in Beverley, it will be recommended Council determine that the proposed use
may be consistent with the objectives and purpose of the Rural Zone.

During previous events numerous submissions were received after an event took
place that suggests non-compliance with previously imposed conditions of Planning
Approval.

Below are extracts from comments received:

Respondent 1:

| do have some concerns and therefore objections to some aspects of the application.
Firstly: In all of the past events (over the last three years at least) the self imposed
hours of operation have never been adhered to. The organisers allow the drag racing
and especially the Burnout Pad to continue operating outside the hours of operation.
They themselves have stipulated the time of operation, but they do not adhere to it.
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Respondent 2:

On reading the submission by the organisers, we note that the event is to be from 9am
— 10pm on Saturdays only. At each event in the past, there has been dragging on both
the track and also on Butchers and Bartram Roads. Sometimes dragging has gone
past 12 pm on both the Friday and Saturday nights and has started up again as early
as 4am on the Saturday and Sunday mornings. We are zoned Farming (as per the
Shire) so we feel that events like this shouldn’t be permitted as they don’t meet the
criteria, perhaps they would be better being held at the Showgrounds as that venue
would be more appropriate.

As a result of these and other concerns received, the Shire, during 2019 obtained the
services of a Ranger whom attended the May 2019 event and confirmed non-
compliance with the times of operation. Non-compliance with regard to having an
ambulance and first aid on site during the event were also noted. A Statutory
Declaration to this effect is on record and can be provided to Council on request.

Given the above historical non-compliance with imposed conditions of planning
approval the recommendation to Council will be to approve a single event for the
Westdale Dirt Drags, and a single event for the Turner Gully Dirt Drags only, with close
monitoring during these events.

It is also not considered appropriate to allow event activities to continue past 24h00
on the competition event day and 22h00 on the test and tune event day. The subject
property is located within the Rural Zone and a number of farm homesteads are within
close proximity to the subject property. It is considered that the general amenity of this
setting will be negatively affected by extending the hours of operation beyond 24h00
on competition event day and 22h00 on test and tune event day.

CONSULTATION
Internal consultation was had with the Building Surveyor and the Environmental Health
Officer. The comments received are quoted below:

1. Any Public Event that charges an entry fee is required to have a “Public
Building”, (Public Event) Approval under the Public Health Act 2016.

2. Any Public Event applications are to be lodge three, (3), months prior to the
event commencing, to allow sufficient time for assessment and approval.

3. Any temporary public camping applications are to be lodged one, (1), month

prior to the use of the land as a temporary camping ground, to allow sufficient
time for assessment and approval.

4. Any application for a Public Event shall address, where applicable, each
requirement under the Department of Public Health, “Concerts and Mass
Gatherings Guidelines”.

5. Any associated, event or live entertainment, is to address any additional,
relevant requirements listed in the “Concerts and Mass Gatherings Guidelines”.

6. Any required Liquor Licensing is to be addressed and approved where
applicable.

7. Any requirements of Police or Emergency Services are to be addressed and
complied with, where applicable.

8. Fire and Bushfire risks including requirements for emergency evacuation are

to be addressed in the application. Particular attention should be given to
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10.

11.

12.

13.

14.

minimising fire risk from surrounding grass and vegetation and having
appropriate fire-fighting facilities to extinguish fire from these risks/sources.

A site plan indicating all facilities, attractions, medical and first aid provision,
emergency points, fire-fighting equipment, drinking water provision, toilet
facilities, shower facilities, camping facilities, parking and other relevant
information is to be submitted with the application.

Temporary structures and stages information is to be provided in detail,
including engineer’s certification, erection manuals, certificates of insurance
and certificates of installation by a competent person once installed.
Temporary electrical installations are to be certified by a licensed electrician
prior to use.

Any food sold, must be by a business or group who is registered with a Local
Government as a Food Business under the Food Act 2008, or if not currently
registered must be registered with the Shire of Beverley at least one, (1), month
prior to the event and have approved food preparation premises or facilities.
Any event/event organisers, are to be affiliated with the relevant official
motorsport body, such as Motorcycling Western Australia, (9371 5333,) and
are to have evidence of approval and endorsement from that body.

Motor sports are inherently dangerous and the Health Act 1911 defines those
that have spectator viewing as public buildings. Spectators must be protected
from competition vehicles and any debris that may emanate from the race area.
The types of barriers will vary significantly between the different sports.

There are critical safety elements to be considered and addressed in any
proposal, including and not limited to:

- Spectator safety.

- Competitor safety.

- Officials safety.

- Vehicle safety.

Should Council resolve to approve this application, it will be recommended that the
above comments be taken into consideration when framing conditions of planning

approval and

advice notes.

Public Notification:

In compliance with the Planning and Development (Local Planning Schemes)
Regulations 2015 the application was advertised from 16 December 2022 until 27
January 2023. A total of 4 submissions were received. A summary of the submissions
and Shire Planner’s response are detailed in the table below.

The applicant was sent copies of the submissions and was afforded the opportunity to
respond thereto, however, at time of writing this report no response has been received.
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Respondent Property | Comment Applicant’s Response Shire Planner’s Response

Rob Fisher 305 Objection to the proposal. During previous considerations of Council
305 Vallentine Vallentine regarding this matter (24 September 2013, 25
Road Road All  October dates are in September 2018 & 23 August 2022 Council

Beverley WA 6304

Restricted Burning dates and a
motion adopted by the BFAC
recommended no events should
take place during these dates.

Operation hours are unsociable.
Usual practice is to ignore
restrictions.
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meetings), Legal Advice was presented as
obtained from McLeods and quoted hereunder:

‘I have reviewed the minutes of the Fire Control
Officers (FCOs) meeting, which do not clarify
whether there was any statutory basis for the
determination made by the FCOs "That no events
may be held after the second weekend in October
that pose a fire risk".

‘FCOs or bush fire control officers are appointed by
the local government under s. 39 of the Bush Fires
Act 1954. Under s. 39 FCOs may exercise various
special powers, which generally relate to the
control and extinguishment of bushfires. The
prevention of bushfires is dealt with under Part Il of
the Act. That Part authorises the declaration of
restricted burning times or total fire bans by either
the Minister or the FES Commissioner. Generally
speaking, the restrictions contained in Part Ill relate
to restrictions on lighting fires during periods of high
fire danger as declared by the Minister or the FES
Commissioner. There are no restrictions under
Part lll that | am aware of, which are imposed on
particular events or developments that may
give rise to a bush fire risk.

‘l am also not aware of any general power
exerciseable by a FCO under the Act, which
authorises the FCO to declare that certain events,
which do not in themselves involve burning or the
lighting of fires, may only be held within stipulated
periods. | am therefore not aware of any statutory
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Respondent

Property

Comment

Applicant’s Response

Shire Planner’s Response
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basis for the resolution made by the FCOs at their
meeting on 17 October 2012.

‘Consequently, | do not consider that the Shire
would be precluded from granting planning
approval to the proposed event. Nonetheless, any
possible fire risk or hazard that may arise from the
holding of the event would be a relevant planning
consideration to which the Shire should have
regard in exercising its discretion. | am not
presently aware as to what zone the event is
proposed to be held in, however | do note that it is
an objective of the Farming Zone in cl. 3.5.1(f) to
‘prevent development in areas of extreme bushfire
risk, and developments that may increase bushfire
risk”. If there is any potential bushfire risk that may
arise from the holding of the event, this may be an
issue that could be addressed by suitably worded
conditions of approval. The Shire may also wish to
refer to the WAPC'’s “Planning for Bushfire
Protection”, which sets out general principles for
bush fire hazard risk management.’

During the previous determination of the same
event an additional condition of planning approval
was added to require additional fire breaks and re-
grading of existing boundary fire breaks prior to
each event. This will be recommended to be
retained should Council resolve to approve this
application.

An additional condition of Planning approval is
proposed to be imposed to prohibit open fires
during the event day when Shire of Beverley
Restricted Burning Period is active.
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Respondent Property | Comment Applicant’s Response Shire Planner’s Response
The statement in relation to the proposed operation
hours being ‘unsociable’ is noted, and agreed with.
Karl Green 551 No objection to proposal. Noted.
551 Butchers Road | Butchers
Dale WA Road As one of the nearest properties
Westdale the schedule has no effects to

me. Other events in the past

have been run & maintained

well.
Leon Kennedy Lots 87 & Comment on the proposal. The submission is noted.
Lots 87 & 88|88
Butchers Road, | Butchers No major concerns based on Matters in relation to 3™ party insurance is
Dale Road Dale information supplied. Would like respectfully submitted to not be planning related.

to ensure our property is

covered by their 3 Party

Insurance for any damage or

losses sustained due to the

event or any persons accessing,

attending or departing the event.
Dee Ridgway 214 Objection and comment on the During the previous determination of the same
214 Yenyening | Yenyening proposal. event an additional condition of planning approval
Lakes Road, | Lakes was added to require additional fire breaks and re-
Beverley Road, Objection relates to the grading of existing boundary fire breaks prior to

Beverley proposed October dates for the each event. This will be recommended to be

Westdale Dirt Drags.

The property is located in an
agricultural area and the eventis
planned for a time of year when
there is increasing risk of fire
hazard leading into the summer
months.

Uncontrolled grass on rural land
holdings in the district and
grassy road verges has
increased the fire hazard risk.

retained should Council resolve to approve this
application.

An additional condition of Planning approval is
proposed to be imposed to prohibit open fires during
the event day when Shire of Beverley Restricted
Burning Period is active.
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Respondent

Property

Comment

Applicant’s Response

Shire Planner’s Response

Whilst organisers may
implement sound planning and
good crowd management at the
event, they cannot control the
actions of hundreds of patrons
driving through agricultural land
to or from the property.

The May dates for the Turner
Gully Drags are supported.

7
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Event Risk Management Plan

The proposal contains an Event Risk Management Plan. Should Council approve the
application it will be recommended the Event Risk Management Plan be implemented
as a condition of approval.

Medical Emergency & Evacuation Plan

As components of the application, a fire risk, precaution and evacuation plan have
been submitted. To cater for first aid at events, an ambulance and three staff were to
be on duty during the duration of previous events. Shire planner considers similar first
aid arrangements should occur from 08h30 to 00h30. Should Council approve the
application, it will be recommended the fire management plan and first aid
arrangements as detailed, be specified as conditions of approval.

Traffic Management Plan
Should Council approve the application, it will be recommended the submitted traffic
management plan be made a condition of approval.

Conclusion
The application to conduct the Turner Gully & West Dale Dirt Drags at Lot 83 Butchers
Road, Westdale is supported due to:

1. Diversification of economic activity;
2. Economic benefit to the local economy.

It will therefore be recommended the proposal be considered a land use that is
consistent with the objectives of the Rural Zone and Council grant planning approval.

STATUTORY ENVIRONMENT
Shire of Beverley Local Planning Scheme No. 3.

FINANCIAL IMPLICATIONS
There are no financial implications relative to this application.

STRATEGIC IMPLICATIONS
There are no strategic implications relative to this application.

POLICY IMPLICATIONS
There are no policy implications relative to this application.
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RISK IMPLICATIONS
It is considered that the proposal has moderate risks.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Maijority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M4/0223

Moved Cr Davis Seconded Cr Lawlor

That Council resolve:

a) that the use is consistent with the objectives of the Rural Zone after having
given notice under clause 64 of the deemed provisions;

b) To grant planning approval for the Westdale Dirt Drags event at Lot 83
Butchers Road, Westdale, subject to the following conditions and advice
notes:

Conditions:

1. Planning approval for the event at Lot 83 Butchers Road, Westdale, is
valid for the 12 & 13 May 2023 and 13 & 14 October 2023 only. These
dates include a setup day before the event and a pack-up day after event.

2. The event test and tune activities (inclusive of Burnout Activities), are to be
held only between the hours of 12h00 to 22h00 strictly on the relevant day
only.

3. The event competition activities (inclusive of Burnout Activities), are to be
held only between the hours of 09h00 to 24h00 strictly on the day of the
competition event only.

4. Development shall be carried out only in accordance with the terms of the
application as approved herein and any approved plan, prepared by the
applicant and endorsed by Council’s Shire Planner.

5. As the Water Corporation reticulated sewer is not available, acceptable
ablution facilities are to be provided for the entire period of this approval, to
the satisfaction of the Shire’s Environmental Health Officer.
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6.

10.

The submitted Event Risk Management Plan (Fire Precautions, Emergency
Evacuation, Medical Emergency Plan & Traffic Management Plan) are to be
complied with at all times, for the entire period of this approval.

No open fires shall be permitted on the subject property on the setup day,
event day and pack-up day during Shire of Beverley Restricted Burning
Times.

An ambulance and three staff qualified in first aid are to be available on-site
between the hours of 8h30 am to 00.30 am on the test and tune as well as
competition days of the event.

Prior to the event all boundary fire breaks shall be graded to a minimum width
of 5 meters.

An internal fire break shall be placed around the main parking and spectator
area as a buffer in the event a fire starts within this area.

Advice Notes:

Note 1: Nothing in the approval or these conditions shall excuse

compliance with all relevant written laws in the commencement and
carrying out of the development.

Note 2: The applicant is advised a building permit is required for all

structures on the property and prior to commencement of any
building works.

Note 3: The applicant is advised that any Public Event that charges an

entry fee is required to have a “Public Building”, (Public Event)
Approval under the Public Health Act 2016.

Note 4: The applicant is advised that any Public Event applications are to

be lodge three (3) months prior to the event commencing, to allow
sufficient time for assessment and approval.

Note 5: The applicant is advised that any required Liquor Licensing is to

be addressed and approved where applicable.

Note 6: The applicant is advised that any temporary structures and stages

information is to be provided in detail, including engineer’s
certification, erection manuals, certificates of insurance and
certificates of installation by a competent person once installed.

Note 7: The applicant is advised that temporary electrical installations are

to be certified by a licensed electrician prior to use.

Note 8: The applicant is advised that any food sold, must be by a business

or group who is registered with a Local Government as a Food
Business under the Food Act 2008, or if not currently registered
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must be registered with the Shire of Beverley at least one (1)
month prior to the event and have approved food preparation
premises or facilities.

Note 9: The applicant is advised that any event/event organisers, are to be
affiliated with the relevant official motorsport body and are to have
evidence of approval and endorsement from that body.

Note 10: The applicant is advised to submit written proof to the Shire of
sufficient Public Liability Insurance for the event, one week prior
to the event occurring.

Note 11: The applicant is advised that motor sports are inherently
dangerous and the Health Act 1911 defines those that have
spectator viewing as public buildings. Spectators must be
protected from competition vehicles and any debris that may
emanate from the race area. The types of barriers will vary
significantly between the different sports. There are critical safety
elements to be considered and addressed in any proposal,
including and not limited to:

- Spectator safety.

- Competitor safety.
- Officials safety.

- Vehicle safety.

Note 12: The applicant is advised to consider potential Air Pollution in the
context of the Air Quality Index from the Department of
Environment Regulation in relation to activities associated with
the event.

Note 13: The applicant is advised that emitted noise must comply with
Environmental Protection (Noise) Regulations 1997 at all times.

Note 14: If an applicant is aggrieved by this decision there is a right of
review by the State Administrative Tribunal in accordance with the
Planning and Development Act 2005 Part 14. An application must
be made within 28 days of the determination.
CARRIED 8/0

3:11pm — Mr Martin, Mr Shepherd and Mr Kirby left the meeting and did not return.
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The development and implementation of this Risk Management Plan is essential to the safe
management of the Westdale Dirt Drags and the safety of all persons who attend the event whether it
be participants, spectators, volunteers, and organisers.

It is intended that this plan will be reviewed every 4 years, unless there are alterations to the event.

Event Overview

Due to continued interest within the “Off Road” sporting community and continuing success of similar
events throughout Australia, Wildcard Promotions seeks the opportunity to stage Westdale Dirt Drags
and Turner Gully Sand Drags from 2023 to 2027.

Westdale Dirt Drags and the Turner Gully Dirt Drags is a proposed Test and Tune event designed to
allow local and interstate competitors, in all age brackets, the opportunity to demonstrate and/or tune
their machines within this controlled, purpose built, % mile venue. This venue has been designed to
National Standards with state-of-the-art electronic timing equipment and as such is the benchmark in
Western Australia for this type of event. The proposal also includes a Burnout Competition.

The proposed Westdale Dirt Drags is to be held on a portion of 49ha of private land located at Lot 83
Butcher Road, Westdale within the Shire of Beverley. We would propose the events to be held on the
13t and 14 October 2023, 11" and 12t October 2024, 10" and 11t October 2025 and the 9% and 10t
October 2026 and 8th and 9th October 2027 . The event will operate with the first day being setup
with a test and tune session from 12:00hrs to 04:00hrs and the second day being competition day
between the hours of 9.00am to 04:00 am the following morning.

Turner Gully Dirt Drags will be held on the same property located on Butcher Road within the Shire of
Beverley on the 12™ and 13" May 2023, 10" and 11" May 2024, 9™ and 10" May 2025 and the 8" and
9" May 2026 and 7th and 8th May 2027. The event will operate with the first day being setup with a
test and turn session from 12:00hrs to 02:00hrs and the second day being competition day between
the hours of 9.00am to 04:00 am the following morning.

Previous years have seen a patronage of approximately 1500 persons and organisers do not expect this
to alter.

Throughout the day patrons will be able to purchase food and non-alcoholic beverages.

Secure parking and overnight camping areas have been provided to prevent fatigued patrons and
competitors driving on public roads.

Version 5
Issued Date 24" September 2014
Reviewed Date 12" September 2022
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Track Construction

The competition track is 200 metres in length and 25 metres wide. The track is constructed of clean

soil free of any stones that could become projectiles as competitor’s traverse down the track reducing
any risk to spectators, support crew or event volunteers.

On both sides of the track are bordered with plastic water filled Crash Attenuators compliant to
Australian Standards 3845:1999.

These have been implemented should a sand drag motorcycle leave the track the Crash Attenuators

will reduce the risk of an uncontrolled motorcycle careering further through the wooden post and wire
fence which spectators view the event.

Event Risk Management

This document has been developed utilising the Risk Management Principles of AS ISO 31000:2009 Risk
Management — Principles and Guidelines.

Identified risks are as follows and addressed within this document: -

» Fire Risk

Medical Emergency
Emergency Evacuation

Dirt Drags safety

Burnout Competition Safety

YV VYV

Version 5
Issued Date 24™ September 2014
Reviewed Date 12" September 2022
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To ascertain the level of risk during this event organisers have utilised Public Health Event Risk Classification
Tool, Medical Risk Classification Tool and conducted a targeted Risk Assessment.

As a result of those risk assessments the following have been completed: -

» Westdale Dirt Drags Competitor Safety Rules
» Westdale Dirt Drags Non-Competitor Safety Rules
» Westdale Dirt Drag Competitor and Non-Competitor Safety Rules Burnouts 2022

There will be no professional photographers permitted to enter any of the event “Hot Areas” and is
unlikely any professional photographers will attend the event.

PUBLIC HEALTH EVENT RISK CLASSIFICATION TOOL

This Public Health Event Risk Classification Tool deals with factors that have Public Health significance. From
a Health perspective the overarching goal of the Event Risk Classification Tool is to prevent injury. Please
email completed form to Public.Events@health.wa.gov.au.

Events Risk Classification

Number of patrons attending

More Than 10,000 40
5000 — 10000 30
1000 — 5000 -
500 to 1000 persons 15

200 to 500 persons 5

100 to 200 persons 2
Less than 100 persons 1

Less than 50 0

Entry Restrictions

Open to general public; free or prior numbers not known, general admission

Function for select membership — non-related persons presold tickets & allocated seating

Private “family” function i.e., Birthday, Wedding etc mostly related persons

Crowd Dynamics

Harsh environment crowd pushing and competition almost always occurs 15
Hostile elements — reasonable possibility of crowd pressures at some stage (Sporting fixtures etc) 7
Elderly, mobility impaired, require assistance and close supervision 4
Young children requiring close supervision 2

Healthy, predominantly good mobility — static crowd

Lighting dimmed or extinguished 10

Normal lighting 2

Held during the day (daylight hours) — open air or building with windows

Greater than eight hours

Version 5
Issued Date 24" September 2014
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4

Between two and four hours

Between one and two hours

Up to one hour

Structures

Spectator stand Temporary (score per stand)

Temporary facilities or one-off event

Stage and support system - temporary - complex (score per stage)

Stage permanent or temporary simple

Marquee - Large area greater than 200m? (multiply score by No. of marquees)

Marquee - Medium 55m?to 200m? (multiply score by No. of marquees)

Marquee or stall - Small Less than 55m?in area (multiply score by No. of marquees)

Multi storey building or basement with only stair access to open space 10
2 storey building 6
Complex single storey building, multiple areas 4

Simple single storey building — one area

Open Air

Type of Use

Pyrotechnical display (fireworks)

Entertainment with amplified music

High Risk activities — crowd interaction

Medium Risk activities

1

Low risk activities

Drugs & Alcohol - Multiplier — Multiply above TOTAL

TOTAL

0

BYO Alcohol; Alcohol is sold / provided & or illicit drug use likely

X2

Alcohol banned or traditionally consumed in moderation

SCORE

Surveillance

Risk Rating Score Likelihood Approval

Formal approval in accordance with
Low risk 0-11 Serious incident Inspect in

operator/owner to advise building

unlikely Council policy Provide guidance notes accordance with to

Council policy limitations and capacity.

Frequency

Serious incident Formal approval required. Issue
Medium Risk 11-50 will occur at Certificate of Approval. Provide Events — inspect guidance
some notes to operator/owner to set-up. advise building
time limitations and capacity.
Version 5
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Serious incidents | Formal Approval Required — Certificate Events — inspect and
High Risk 50 - 100 often occur of approval mandatory monitor

The final calculation of the overall Health risk for an event is calculated as follows:

« Classification Tool /Factor Score Rating
Medical Risk Classification 40 Medium
Public Health Event Risk Classification 36 Medium

Other factors

High
Final Score/Rating for event 76

Medical Risk Classification Tool

Event organisers utilise this tool is to determine the specific medical risks, the location and medical
resources available to the public, and determines the level of medical planning required for the event, and
the need for a medical intervention plan.

On completion the completed form will be email to dpmu@health.wa.gov.au

Category Grouping Allocation Event Scoring

Cat 1 - e.g. Classic Music / Children’s concert /
Event Description Youth camps 1
Cat 2 - e.g. Family events & shows / local sporting
events / Schoolies 2
Cat 3 — e.g. Festivals/ Major sporting event / 4
Cat 4 — e.g. Rock Concert / Extreme Sporting
events 8
Number of people <2000 1
2001-5000 2
5001-10,000 4
10,001 - 50,000 8
50,001 - 100,000 16
>100,000 32
Type of people
attending Families 1
Fan clubs / support groups 2
International stars / competitors / visitors 3
VIPs 4
Age group 30-65 inc family 1
Version 5
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>65/0-12 2
12-16 3
16-30 4
Event location /
confinement QOutside - open area 1
Outside - confined area 2
Inside - space 3
Inside - crowded 4
Tertiary Hospitals )
Available Health Regional / general hospitals
Resources o , 2
Integrated district health services 5
Note: Tertiary health .
L - Small hospital
facilities ONLY exist y 4
in Perth Multi-purpose centre
5
Category Grouping Allocation
Distance to Local < 10kms 1
Health Resources
10 — 50kms 2
50 — 100kms 4
< 100kms 8
Time to Tertiary Health | < 30mins 1
Resources
31 -60 mins 2
Note: Tertiary health | g1 — 90 mins 4
facilities ONLY exist |91 — 120 mins 8
in Perth 121 — 152 mins 16
> 153 mins 32
Duration of event <1 hour 1
2 -4 hours 2
4 — 8 hours 3
8 -12 hours 4
12 -24 hours 5
Alcohol None 1
Restricted 2
Readily available 4
No Controls 8
Probability of drugs None 1
Possible 2
Probable 4
Time of event Morning 1
Afternoon 2
Evening 3
All day 4
Season of event Spring/Autumn 1
Summer/Winter 2
Aggregate Score Min - 13 Max - 120 This event 36

Medical Risk Categories
Based on the ‘Event Scoring’ column total in the Medical Risk Classification Tool.

Version 5
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Low <13
Medium 14 - 49
High 50 - 85
Extreme 86 +

Action Required Based on The Medical Risk Score

Action Medium High
Risk Score

Notify local SJA of event Yes Yes Yes
Notify local hospital / health care provider Yes Yes Yes Yes
Notify DPMU No Yes Yes Yes
Minimal notification period to all agencies 4 weeks 10 weeks 20 weeks 28 weeks
Provision of transport arrangement Yes Yes Yes Yes
Provision of first aiders Yes Yes Yes Yes
Provision of first aid centres Yes Yes Yes Yes
Provision of qualified paramedics No No Yes Yes
Provision of adequately equipped medical centres No No Yes Yes
Provision of onsite medical teams No No No Yes
Public information and health notices No Yes Yes Yes
Medical Plan required No Yes Yes Yes
Health risks included in Risk Management Plan Yes Yes Yes Yes

Westdale Dirt Drag Competitor Safety Rules 2022

Wildcard Promotions organisers of the Westdale Dirt Drags wish to advise competitors that
motorsport activities are inherently dangerous recreational activities and there is a risk of
injury, disability or death. If you do not wish to be exposed to such risks, then you should
not participate in this motorsport activity.

Rider Protective Equipment Requirements

Competitors minimum safety clothing and equipment requirements to race: -

» Long sleeve shirt
» Long Pants
» Boots
» Lanyard attached to kill switch
» Helmet
Version 5
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Credential Sign In

Entrant Sign-On (Scrutineering)

»  All competitors and crew MUST have photo ID to sign in

»  Competitors must complete ALL required indemnity forms before they can sign in
before they can compete.

Machine Safety Requirements

To ensure the safety of competitors, officials and spectators: -
» All competing machines must be presented for scrutineering to be registered and receive a
number.

> ALL METHANOL BIKES/CARS/BUGGIES NEED TO NOTIFY SCUTINEERS

» Please be aware of the Alphabetic prefix before your number as this is your division class
and will be called as you're required to the pre-stage area in preparation for your race

» Please always follow instructions of the officials as this is for your safety and will allow for
the smooth operation of the event. This is not negotiable and failure to do so may
result in your being disqualified from your race.

» Riders and drivers will be required to attend the riders/drivers meeting before racing
commences. Failure to do so may result in you being unable to compete.

Changes After Scrutineering

» No changes to be made after the machine has been scrutineered unless it is to be checked
by a scrutineer again.
> If a competitor changes anything after scrutineering, they may face disqualification.
» If a competitor entering in a non-NOS class and is found to have engaged a Nitrous Oxide
system after scrutineering, they may be disqualified.

Nitrous Oxide Regulations: Competitors are reminded of the dangers associated with the incorrect
use of Nitrous Oxide. It is highly recommended that

systems are sourced in complete form, from a recognised manufacturer. The following
regulations apply; Nitrous Oxide lines must be outside of driver's compartment, except where the
bottle is mounted in the driver's compartment, in which case the lines must be plumbed outside
the compartment as near as possible to the bottle outlet. Where lines pass a torque converter or
Flywheel, they must be encased in 3.0 mm (1/8 inch) minimum thickness Steel tubing.

High pressure rated hose of minimum 1500 psi is required for plumbing Nitrous Oxide lines, and a
sintered bronze or Stainless Steel (Industry Standard) filter, fit for purpose, must be fitted in the
gas supply line.

Bottle Mounting: Bottles must be mounted outside of the engine compartment. Any bottle located
in the driver’'s compartment must be mounted with metal brackets secured to a structural point of
the vehicle, and a relief valve, vented outside the driver's compartment, to the atmosphere.

Bottles should be mounted to manufacturer’s specification.

Bottles must be equipped with on/ off taps.
Bottle shut-offs requiring special keys are not acceptable.
Bottles used must be purpose built for use with Nitrous Oxide.
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Electronic devices used for raising the temperature of Nitrous Oxide bottles must be used if
produced for that purpose by an industry manufacturer, they may not be modified in any way.

Switching: Both solenoids must operate from a common switch and the system must be capable
of being switched off by three means;

» Throttle closed switch.
» Solenoid power arming switch.

» Vehicle ignition switch.

Markers: All vehicles using Nitrous Oxide must display markers located on the outside of the
vehicle, in the vicinity of the supply bottle and in the top left corner of the front windscreen.
The marker shall be a yellow diamond, with N20 printed in black letters.

Warning Light: A prominent blue warning light must indicate when the system is armed. This light
must be visible to the driver of the vehicle when in a racing position.

SPECIAL NOTE FOR ROAD REGISTERED VEHICLES ONLY:
The Western Australian laws pertaining to Nitrous Oxide installations in road-registered street
cars while driving on WA roads: Nitrous oxide injection systems must not be fitted. This
prohibition includes a partial installation or a disconnectable nitrous oxide system that
is fitted to the vehicle ready for use.

Start line procedure

» Officials will direct you to the pre-stage area
» You will be ushered to the start line on track

» You will be guided to the start beam and stopped just short
» You will then creep forward till you see 2 white lights at the top of the tree and stop

» If you go too far, please go back far enough that you are out of the beams and try again

» Once the white lights are on STOP AND DO NOT MOVE you are now staged and ready for
the starter

» The starter will start the tree counting down once he can see both lanes staged
» The tree will count down 1 2 3 ambers then the green, green means GO

» If you go too early or move the RED light at the bottom comes on and you lose. This will
end your racing in eliminations

Final Qualifying

QUALIFYING: - You will get a short qualifying session early, so listen for your Alphabetic prefix for
your division class to be called.

In qualifying it doesn’t matter if you win or lose its just to practice and get familiar with the
procedure.
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ELIMINATIONS: -This is the important part of the day if you lose here that’s the end of racing for
you.
Eliminations will end with all the finalists running their race from Nitro Harley to the
Pee Wee’s.

Trophy presentations will occur in the VIP area after the days racing.

Dirt Drag Classes

Whilst every effort will be made to cater for entrants in their nominated Dirt Drag category/class at
events, the organisers have the discretion to properly assign the appropriate class that vehicles
will participate in.

Nitro Harley - V-twin nitro fuelled.
V8 Bike - V8 purpose-built sand drag machine.

Harley Unlimited - Any purpose built, or factory framed machines with non-factory forced
induction i.e.: NOS/supercharger/turbo. Allowed to run extended swing arm and
paddle/knobbly tire.

Harley Competition - Factory framed machine running factory induction, no forced induction
allowed i.e.: NOS/supercharger/turbo. Allowed to run extended swing arm and
paddle/knobbly tyre. Engine capacity up to 127 cube inch, engines of larger
capacity will push machine into Harley unlimited.

Harley Street - Any road registered factory-built Harley running any induction. Must have street
type rear tyre.

Sportster - Any factory framed sportster or purpose-built machine powered by a sportster engine.
Forced or factory induction allowed. Extended swing arm and paddle/ knobbly tire
allowed.

Open Unlimited - Any non-Harley purpose built, or factory framed machine running non factory

forced induction i.e. NOS/supercharger/turbo. Extended swing arm allowed;
paddle/ knobbly tyre allowed.

Open Competition - Any non-Harley powered factory framed machine running factory induction
only. Not allowed to run forced induction, i.e. NOS/supercharger/turbo, allowed to
run extended swing arm and knobby/paddle tyre.

Open Street - Any road registered non-Harley powered factory-built bike running any induction.
MUST have street tyre rear tire.

Trike - Any three wheeled machine. No engine restrictions. No induction restrictions. No tyre
restrictions.

Senior MX - Age limit 16 Years and Upward (Unless specified bikes must be factory)
» MX 250 Any MX bike 2 stroke or 4 stroke up to 250cc.
» Mx Open Any MX bike 2 stroke and 4 stroke 251cc upwards

» Quads/Trikes 250 Any quad up to 250cc.
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» Quads/Trikes OPEN Any quad from 251cc upwards.

» Outlaw Quad Any factory built or purpose-built machine with any engine capacity and
forced induction i.e., Supercharger/NOS/Turbo. Any machine that is extensively modified
so as to be deemed excessively competitive in its conventional class, thereby warranting
its placement with machines of similar competitiveness.

Junior MX - Age limit 8-15 years (Unless specified bikes must be factory)

» MX150 MX bikes up to 125cc 2 stroke and 150cc 4 stroke.

> MX250 MX bikes 151cc 2 stroke and 4 stroke up 250cc.

» MX OPEN MX bikes 251cc and upward 2 and 4 stroke.

» Quads/Trike 255 Any quad or trike 2/4 stroke up to 250cc.

» Quads/Trikes OPEN. Any quad or trike 2/4 stroke 251cc upwards bikes.
PEE WEE - Age under 8 years (Unless specified bikes must be factory)

» PEEWEE 2-wheeler and quad 50cc and under.

Car/Buggy

» Car Any purpose-built vehicle running any engine/driveline combination. NOT allowed to
run NOS/Supercharger/Turbo.

» Buggy Any purpose built non factory machine with any engine/driveline combination. NOT
allowed to run NOS/Supercharger/Turbo/

» Unlimited Any factory-built car or purpose-built buggy running any engine/driveline
combination, NOS/Supercharger/Turbo ALLOWED.

Westdale Dirt Drag Non-Competitor Safety Rules 2022

Stewards - Dirt Drags

All Dirt Drag event staging stewards are to be wearing minimum Personal Protective Equipment: -
> High visibility top,
> Safety glasses (AS/NZS 1337.1:2010)
> Gloves. (AS/NZS2161)
Once the competitors have been staged the stewards are to relocate behind water filled crash
attenuator positioned to the side of the start line.

> Water Filled Crash Attenuator (AS 3845:1999 Water Filled Crash Attenuator)
Prior to start ensure positive communication from staging stewards to track controller situated in the
control tower

Race Crew
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All race crews assisting their rider/driver in the pre-staging and staging area are to be wearing

minimum Personal Protective Equipment: -

> Long pants

> Boots

> Safety glasses (AS/NZS 1337.1:2010)
Once their rider/driver has indicated that they are ready for staging the crew are to move the rear of
the lane or as directed by stewards

Spectators

All spectators are to remain in the designated areas for race viewing and within safe areas in the pit
area.
Spectators are not permitted within “Hot Areas”. “Hot Areas” are as follows: -

Marshalling area

Pre-staging area

Staging area

Racing lanes

Finish runoff area

Events stewards and crowd controllers are to be alert for spectators entering these areas and
remove spectators to a safe area.

VVVYVYY

In the unlikely event that a spectator does enter the staging area or race lane the impending race is
to be stopped until the spectator is removed. The only exception to this rule is if the spectator
has been invited by stewards.

Should a competitor/crew wish to invite a spectator to the “Hot Area” this must be cleared by
the steward. The spectator will then be required to wear the minimum Personal Protective
Equipment as if they were a crew member.
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Westdale Dirt Drag Competitor and Non-Competitor Safety Rules 2022
Burnout Rules

Driver and Passenger Protective Equipment Requirements

Naturally Aspirated & OEM Power Adders using, Petrol (pump) fuel.

Open-faced or full-face helmet

All clothing must be of fire-resistant material as a minimum
Long sleeve top & full-length trousers as a minimum (no nylon).
No holes, including fashion cut outs.

Sleeves must be down before and during burnout.

Enclosed shoes and socks above the ankles.

VVVVVY

Non-OEM Power Adders and/or Alcohol-Based fuel (e.g. Ethanol or Methanol).
»  Open-faced or full-face helmet meeting AS / NZS 1698 or ECE 22.05 as a minimum.
> However, if an open-faced or *full faced without visor helmet is worn, a balaclava
meeting SFI 3.3 or FIA 88562000 is mandatory.

Fire suit meeting SFI 3.2A / 5 or FIA 8856-2000 as a minimum.

Gloves meeting SFI 3.3/ 5 or FIA 8856-2000 as a minimum.

Shoes / boots meeting SFI 3.3 of FIA 8856-2000 as a minimum.

Balaclava meeting SFI 3.3 or FIA 8856-2000 recommended.

Socks and underwear meeting SFI 3.3 or FIA 8856-2000 recommended.

YV VV VY

*A Motocross helmet will be classed as open-face helmet.

One (1) passenger is allowed with a minimum age of 18 years applicable for both driver
and passenger. The passenger must be afforded the same measure of protection afforded
to the driver as per the rules above.

Stewards Protective Equipment Requirements

All Burnout event stewards are to be wearing minimum Personal Protective
Equipment: -

> High visibility top,

> Safety glasses (AS/NZS 1337.1:2010)

> Gloves. (AS/NZS2161)
Once the competitors have been staged in the burnout pad entry the stewards are to
relocate behind water filled crash attenuator positioned.

> Water Filled Crash Attenuator (AS 3845:1999 Water Filled Crash Attenuator)
Prior to start ensure positive communication from staging stewards to track controller
situated in the control tower.

Stewards are only to enter the burnout pad to remove debris once the competitor
has finished their burnout and left the pad. Gloves must be worn when removing
debris.

Spectator Safety
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Stewards are to ensure NO spectator is to enter the burnout pad during competition. Spectators are
to remain behind the safety fence.

In the unlikely event that a spectator does enter the burnout pad, the competition is to stop, and the
spectator is removed by stewards.

Burnout Vehicle Classes

Whilst every effort will be made to cater for entrants in their nominated Burnout category/class at
Events, the organisers have the discretion to properly assign the appropriate class that Burnout
vehicles will participate in.

PRO Class

. Engine: Any number of cylinders permitted.
. Aftermarket Supercharged, aftermarket Turbocharged, Nitrous Oxide.
. Fuel: Diesel, Petrol, E85, Ethanol or Methanol.

OPEN CLASS
. Engine: Any number of cylinders permitted.
. Naturally Aspirated or standard OEM Supercharged / Turbocharged (i.e. factory
standard LSA, XR6 Turbo etc.).
. Fuel: Diesel, Petrol, E85, Ethanol or Methanol.

SPORTSMAN CLASS
. Engine: Must be less than 8 cylinders.
. Naturally Aspirated only.
. Fuel: Diesel, Petrol, E85, Ethanol or Methanol.

Nitrous Oxide is not permitted in OPEN CLASS and SPORTSMAN CLASS.
(Note: Minimum 12-month suspension for competitors caught illegally using Nitrous in
Open Class).

If an OPEN CLASS or SPORTSMAN CLASS competitor places in the top 5 at a bona fide
Burnout Competition Event, they may enter the next class above at future Burnout
Competition Event

1. Vehicle - General

» Vehicle means — Any four wheeled Sedan, Coupe, Wagon, Ute, Van or
Commercial.
» Convertibles must compete with top up and must be surely
fastened - open vehicles are not permitted.
» Vehicles do not have to be Street Registered.
» Vehicles of both monocoque construction and Space-Frame chassis are permitted.
» The front firewall/bulkheads may be modified were required to allow room for the
fitment of alternative engine/gearbox assemblies. Any holes in the Firewall must be
plugged. Modified Floor pan/Fire wall and Tunnel to be inspected by Burnout
Competition Stewards for approval
» Tubbing of the rear fender wells and relocation of suspension mounts for fitment of
tyres is permitted.
» Bonnets Optional where no mechanical fan is present.
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» However, any vehicle without a bonnet must have a presentable
engine bay and must have radiator top tank and/or expansion
tank securely covered.
» Radiator to be in original location for engine used.
» Additional radiators, tanks and hoses must be
located outside the driver's compartment
» Radiator top tank and/or expansion tanks must be
covered if open.

Burnout Vehicles with highly modified* non-original firewall/floor pan and/or non-OEM power adders
such as Superchargers / Turbochargers, Nitrous Oxide and/or using Methanol or Ethanol as a fuel
will be required to undergo a Westdale Sand Drags/Burnout Vehicle Technical Inspection.

Highly modified firewalls can be determined by Burnout Competition Stewards.

2. Presentation and Appearance

» All vehicles must have a front windscreen and windows.

» Doors must be able to be securely latched, outer door handles must be visible and
operative.

» While not mandatory, paintwork should be in neatly presented condition. Body and all
external accessories to be fitted neatly.

» Any vehicle that is presented with excessive rubber marks from a previous burnout
event may be moved forward in the seeding and may be placed in the first session at
subsequent burnout events regardless of overall result.

3. Interior

» Complete interiors are recommended however if any Trim is removed, all sharp edges
must be covered. (Door trims or fabricated cover should be fitted)
» Driver and passenger doors must remain operative.
» Minimum lap sash seat belt for driver and passenger (Lap sash should be 3-point
fully operative)
» Seats to be in good supportive condition and have all mounting bolts fitted.
4. Batteries

All wet cell batteries must be located outside of the driver or passenger compartments and
must be securely mounted. Dry Cell or Lithium Polymer (LiPo) battery packs may be located in
passenger compartment area providing they are encased in a sealed box that is securely
mounted to the vehicle and is vented externally of the vehicle. Box must be made of a
minimum 3 mm Aluminium (or other material of equal or greater strength) and may have a
panel or lid fitted for access providing the lid or panel has an air-tight seal and is securely
fastened to the box. A 75 mm (3 inch) equilateral triangle, coloured blue, or another
contrasting colour where necessary, is required on all vehicles fitted with a battery or batteries
to accurately indicate their location/s.

5. Fluids

» Engine and Underbody must be free from any oil or coolant leaks.

» Minimum 600ml capacity coolant overflow Tank/Bottle that must be held securely in
place.

» Fuel cells/tanks and battery’s must be isolated from driver and passenger
compartment.

> No liquid/fluids to run through cabin area unless fully enclosed in steel housing and
approved by Stewards.

> No sprayers to be used anywhere on the vehicle, including, but not limited to, tyres,

radiators, or intercoolers.
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Mechanical

Vehicles with automatics gearboxes must have an operational neutral safety switch.
Battery to be secured with a clamp or bracket (it is a requirement to have a clearly marked
isolation switch).
Cars with aftermarket power adder must have a transmission shield or blanket — (highly
recommended for other classes).
Tail shaft Loop with 360-degrees of enclosure, minimum 3mm thickness and 50mm width,
installed within 150mm from front universal joint.
Rear wheels must be in reasonable condition free from cracks and/or excessive wear.
Wheels nuts must be the type designed for the wheel used. Steel Rims highly recommended
Bald tyres will not be permitted. A minimum of 1.0mm of tread is required.
Driven Wheels must be covered by standard mudguard fitment as a minimum.
Hubcaps/trims/wheel weights MUST be removed from driven wheels.

» Wheel nuts must be standard for the wheel used.

» Mag wheel nuts not permitted on steel rims.

» No flammable gases may be used to inflate tyres.

7. Exhaust/Muffler

YVVYVYY

Exhaust may terminate at the Header Collector flange.

Mufflers optional.

No side pipes or side outlets permitted.

Aftermarket Turbocharged vehicles may have the exhaust exit through the bonnet, but it
must be vertical.

8. Additional Considerations for Power Added High (Supercharged, Turbocharged, Nitrous

>
>
>
>

>

Oxide) High Performance Vehicles

Supercharger belt guard, approved restraint system from a known manufacturer and
aluminium shear-mounting studs are required for all ‘out-of-bonnet’ aftermarket
Superchargers.

Harmonic balancer, meeting SFI 18.1 requirements and must be surely retained using a bolt.
Manual transmissions are highly recommended to have a clutch shield or steel Bell Housing.
Mechanical fuel injection must have fuel shut off that is operational from driver’s
compartment.

A 4 Litre engine oil puke tank Minimum.

9. Changes After

Scrutineering

>

>

Version 5
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checked by a scrutineer again.

If a competitor changes their exhaust system after scrutineering, they may face
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If a competitor entering in Sportsman Class or Open Class is found to have engaged a
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10. Nitrous Oxide Regulations

Competitors are reminded of the dangers associated with the incorrect use of Nitrous Oxide. It
is highly recommended that

systems are sourced in complete form, from a recognised manufacturer. The following
regulations apply; Nitrous Oxide lines must be outside of driver's compartment, except
where the bottle is mounted in the driver's compartment, in which case the lines must be
plumbed outside the compartment as near as possible to the bottle outlet. Where lines pass
a torque converter or Flywheel, they must be encased in 3.0 mm (1/8 inch) minimum
thickness Steel tubing.

High pressure rated hose of minimum 1500 psi is required for plumbing Nitrous Oxide lines,
and a sintered bronze or Stainless Steel (Industry Standard) filter, fit for purpose, must be
fitted in the gas supply line.

Bottle Mounting:

Bottles must be mounted outside of the engine compartment. Any bottle located in the driver’s
compartment must be mounted with metal brackets secured to a structural point of the vehicle,
and a relief valve, vented outside the driver's compartment, to the atmosphere.

Bottles should be mounted to manufacturer’s specification.

Bottles must be equipped with on/ off taps.

Bottle shut-offs requiring special keys are not acceptable.

Bottles used must be purpose built for use with Nitrous Oxide.

Electronic devices used for raising the temperature of Nitrous Oxide bottles must be used if
produced for that purpose by an industry manufacturer, they may not be modified in any way.

Switching:
Both solenoids must operate from a common switch and the system must be capable of being
switched off by three means;

1) Throttle closed switch.

2) Solenoid power arming switch.
3) Vehicle ignition switch.

Markers:

All vehicles using Nitrous Oxide must display markers located on the outside of the vehicle, in
the vicinity of the supply bottle and in the top left corner of the front windscreen.

The marker shall be a yellow diamond, with N20 printed in black letters.

Warning Light:
A prominent blue warning light must indicate when the system is armed. This light must be
visible to the driver of the vehicle when in a racing position.

SPECIAL NOTE FOR ROAD REGISTERED VEHICLES ONLY:

The Western Australian laws pertaining to Nitrous Oxide installations in road-registered street
cars while driving on WA roads: Nitrous oxide injection systems must not be fitted. This
prohibition includes a partial installation or a disconnectable nitrous oxide system that
is fitted to the vehicle ready for use.
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Credential Sign In

11. Competitors Sign-On (Scrutineering)

* All Drivers and Passengers MUST have photo ID to sign in
» Driver and Passenger must complete ALL required indemnity forms before they can
sign in before they can compete.

13. Competitor Courtesy and Driving Standards

» Every competitor deserves the right to compete on a relatively dry, debris-free pad.
Therefore, each competitor is expected to have a level of respect for their fellow burnout
competitor.

» If you know your car is about to leave oil or coolant all over the pad, please exit as soon as
possible.

» Once any competitor has entered the pad via the entrance road for their competitive burnout
skid, the boundaries of the burnout pad are the walls and the entry and exit chutes.

» Penalties may apply for any infractions until a competitor has completely left the pad.

» Any competitor performing a burnout on the return road or pit area may result in
disqualification and/or suspension.

» A competitor must begin their burnout at their scheduled position. Failure to do so and doing
their burnout out of order will result in a points penalty.

» If a burnout goes longer than two (2) minutes, it is the at the steward’s’ discretion to end the
session.

» A driver and passenger must keep their torso within the confines of the vehicle. The
passenger must remain in a position to be restrained by the seatbelt. The passenger cannot
go any further than the left armpit past the windowsill and some part of the helmet must stay
within the confines of the car. If the entire helmet exits the confines of the vehicle, the
competitor may result in disqualification and/or points penalty.

» No components of the vehicle may be disconnected or opened during the burnout. Breach of
this rule may result in points reduction and/or suspension.

» If the driver behaves erratically on the pad the Burnout maybe stopped and future
passengers may not be approved.
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Event Emergency Management

The expected fire risk at the time of the event is considered negligible due to seasonal change
within that period and the date of the event falls outside the “fire ban” period. The area
designated for use within the property boundaries consists of gently undulating pasture with
small hills and ridges interspersed with smooth stone outcrops. There are few trees within the
designated area until it meets the rising eastern boundary which is lined with low scrub and
gum.

A risk assessment conducted a fire where the causal factor was a fuel incident with controls
implemented has a residual risk rating of Moderate.

A grass fire resulting from a campfire with controls implemented has a low residual risk rating.

To assist in the mitigation of a fire the below fire precautions are implemented.

Fire Precautions

Event organisers with implement a 5 metre bare earth fire break around the property of Lot 83
Butcher Road, Beverley thus further reducing the potential risk of a fire spreading to
neighbouring properties as directed by the Shire of Beverley Fire Control Officer. Organisers
have also implemented a 10 metre bare earth perimeter around the Burn Out Pad as additional
fire protection.

Fire resources located at the event and strategically placed are: -

Fast Attack fire unit

Large Fire tender with water spray bars

Purpose built firefighting unit with new pump, spray bar and retractable fire hose reel
5 x ABE Foam Fire Extinguishers

8 x Powder Fire Extinguisher

1 x Fire Blanket

ok wnNeE

In the event of a fire, event organisers have the following to assist in constructing containment
lines:

1 x Komatsu WA 480 Front End Loader
1 x Caterpillar 14G Grader
2 x Skid steer (1 x Caterpillar, 1 x T-Rex)

In addition, there will be 6-8 event staff as Safety/Area Fire Wardens who will be in continual
communication via two-way radios, and each will have all terrain mobility.

Event organisers have also engaged the services of licensed security officers provided by
Astute

Security Services who with be on duty throughout the event and all will be designated as
“Safety/Fire Warden”. They too will be in continual communication with event organisers via 2-
way radios provided to them.

Event Organisers will establish a liaison with Emergency Services to enable correct and
immediate response to any critical incident that may arise during the event.

Water for fire control will be sourced from an onsite dam with water tankers on standby and
can be mobilised at short notice. However, in the likelihood of a major fire situation it is
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anticipated that an evacuation will be conducted, and the incident control would be handled by

the Department of Fire and Emergency Services.

A site inspection of the facility will be conducted in the week preceding the event to re-evaluate
any potential fire risk.

Emergency Evacuation

In the unlikely event other than a medical emergency where it is deemed by organisers that
there is potential to threaten the safety of event staff and patrons a general evacuation of the
site will be called.

This will involve the use of the Public Address System to announce a General Evacuation
which the following will be said “Evacuate, Evacuate, Evacuate”.

Designated and appropriately trained Fire Marshalls with loud hailers will direct persons away
from the emergency to the designated Evacuation Assembly Point.

In the case of an evacuation the route will be by way of the main access road and persons will
be mustered outside the main gate toward Butchers Road (west). This route will be familiar to
all persons who have entered the property.

If necessary, an alternative or extra route may be accessed through the public parking area.

If an evacuation is necessitated at NO POINT will any person be permitted to attempt to
evacuate their vehicles and/or possessions until such time that it has been deemed safe by
attending Emergency Services.

Given the property is bounded by standard stock fence along with specific areas within the
event area being fenced off, a risk assessment conducted indicate that they pose a low risk in
the case of an evacuation.

A risk assessment has been undertaken, taking into consideration the open area of where the
event is to held with controls implemented the residual risk rating has been deemed as Low.
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Event Medical Plan

Medical Emergency

Medical and Public Health Event Risk Assessments have been undertaken utilising the
“Medical Risk

Assessment Tool” contained in the Guidelines for concerts, events and organised gatherings,
December 2009 provided by the Department of Health, Public Health Unit.

The combined score of those assessments for this event is 76 (Medical Risk Assessment 40
and

Public Health Event Risk Assessment 36) which places this in the category of “High” risk. A
“High” risk rating indicates that there is a likelihood that a serious incident will occur at some
time.

To address this risk a Paramedics from Medic Aid will be on-site to attend to any medical
incidents that may arise. Their location will be strategically placed to ensure full accessibility.

Should a significant incident occur whereby the ambulance on site must leave the event, all
racing will cease until such time as a replacement ambulance has arrived on site.

Prior to the event, organisers will liaise with staff at the Beverley Hospital to ensure that they
are aware of the event allowing the hospital to engage its own preparations should their
assistance be called upon.

In the event that there is an incident where it is not feasible to road transport a critically injured
patient and that patient requires to be airlifted to a Tertiary Hospital via the RAC Rescue
Helicopter an area has been set aside for this.

The GPS co-ordinates of -32.323215S, 116.741146E will be conveyed to the pilot of that
aircraft via the onsite Medic Aid paramedic.

A risk assessment has been conducted in relation to a medical emergency through either a
racing incident or a general medical incident with controls implemented has a residual risk
rating of High. As a result of this risk rating Medic Aid has been engaged.

Medical Event Plan below.

References

AS I1SO 31000:2009 Risk Management — Principles and Guidelines

AS 3745:2010 Planning for Emergencies in Facilities

AS 1841 Portable Fire Extinguishers

AS 3845:1999 Water Filled Crash Attenuators

Guidelines for concerts, events and organised gatherings December 2009
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Moble 0427 597 597
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Foral your Fint Ad and Medical nendy medicaldwais bigpond com

AN

Event Terms and Conditions

Westdale Dirt Drags — Burnouts / Paramedical Support

Quotation for duration of event 36 hours
6pm Friday through to 5am Sunday
Skeleton crew Friday pm and Saturday and Sunday pm

1 Paramedic

1 Ambutance Officer

1 Ambuance

1 Rapia Response Medical ATV
Fully operational medical traler ALS

Ful crew Saturday 8am - Spm

Service Includes.

2 Paramedics

2 Ambutance Officers

2 Ambuiances

1 Rapid Response Medical ATV
1 Fuly operational medical tent.

YYyYYVvY

YyYYyYyYyVvyY

Set fee of §5200.00 +GST
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Mobie D427 547 597
Far 0895761188

For all pour Fuit Aaf ord Modal needs et K 2w d < Digpond com

MK T IRET

Company Profile

Medic Aid WA is established supplier of Medical sorvices. Medic Aid's dedicated team of professional
Paramedics, Industrial Medics, Offshore Medics, Registered Nurses and First Alders together, with the
Istest emergency care equipment deliver the right pre-hospital emergency medical care in a timaly and
appropriate mannaer to the patient, Stalf adherence 10 our professional Code of Conduct ensures that your
omergency care services are dellvered with discretion in all cases.

All our staff have sound clinical skills and experience and hold current national qualifications, They are
dedicated and highly motivated individusls who pride themsolves in achieving the highest level of
professionalism through their communication and skills to ensure the best possible standard of care to the
patient and organisation,

Madic Aid W.A. currently operates several Mercedes Sprinters and four Toyota 4WD Ambutances. All
vehicles are fully equipped operational Ambufances.

With the apgropriate medical support your organisation minimises its exposure 1o risk and fulfis both legal
and moral responsibilities of care fo its members, publc, staff and stakeholders,

Medic Aid W A carries its own medical and professional indemnity and public kabilty insurances. Our
Indernnity insurance covers our staff for breach of professional duties in relation to the provision of first aid
(medical malpractice).

In addition, Medic Ald W.A. has employed the services of a group of Perth Doctors. This relationship allows
owr Field Medics 1o work closely with doctors through phone communications, This 24/7 senvico supplies
advice and support in emergency situations. Through this relationship Medic Aid Field Medics carry an
extensive range of emergency front ine drugs carried under the WA Health Department polsons permit
structure.
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Foe ol yrar eexlenl o 04 1000 6 sands

MAWA POLICY NUMEER: MAWAXE2 Madical Response Plan for Vieskdale 2018 - 2022

OWNER OF POLICY: Geniral Manager.

CONTACT PERSON: Operaiors Marager

REVIEWED BY: Operatons Manager / General Manager, o
REVIEW REGULARITY: Acvudl e

APPROVAL BY: General Mansger.

EXPLANATION

Tris policy and procedures i@ wiitihn and ollowed to ensure Bl 8l cpersbons
Auting Tumer Gully Dirt Deags and Westdake Rock are camind out in & manrer
at is a3 ssfe 83 pracicably possbie bo al sioff and army othec indhadual invobrsd
n e process

POLICIES RELATING TO THS POLICY. Al pelicies 80 procadurss relan back ko ths ares of Pokcy and s Procadires.
DOCUMENTS OR FORMS RELATING Al Gocumants reate back i s pokCy 30d 5000 n some manner.

TO THIS POLCY:

TOHT? DOES THIS POLICY This poiicy rakstas 1o al staff of Off Road Racing operatons at MAWA.
RELATE:

Event Management of Wesldsle Rock and Tumer Gully Dint Deags and Assistants

poLCY. | Policy Statement:

Legal Compiiance:

Poisons Act 1964

Madical Response Plan:

In | iis essental to have ruies regulating its condud. This is partculirly 5o in fe case of motorcycing, where
mwmhmdwmmmmu-w 1 ouline he provision of care for compedions,
aficials and the geneesl putic 3t chb, state 3nd naticnal kvel motocrass oompetiions.

Medic Ak, staff and Maragement wil comply with he reguirements of the folowing

Occupational Heaith and Safety Act 2000
o@wmum:?*mm r—
Workplace lnjury Management and Workers' Compensation

Workpisce Injury Managament and Workers' Compensation Regulation 2002

A persconel will giso adhere 1o al reevant (008 of practce.

Poisons Permit Codes of Practios

Tris Co%e of Practios sets oul the responsbilies n rogard 1o a Healh Servines Paisons Permit for Medical Trastment.
Modcal reatment is considencd 1o be the disgnosis, and ongong reatment of iiness and dssass, This Permit lor medical
Fealment 850 covers emengency administraton of medicngs.

This Pian has boen develcped 1 help ensure complisnce with Part 4 Oresion 3 Emergency Preparation” of the WA
IAnes Safedy and kispection Reguisions
Wmmnwmmwhmmmmwr

1309, ard more speciicaly Requiston 4 30 Preparstion of emergency plan”.

":lﬂ'ﬂ'd."q:' TR At My Amgmiger f.\u-l_-u l'.'--..“:'k ﬁ;m--.‘lt--.-:-;. ol Dowats SN A
; T Wast rviow dins B 0 pdsenry 1
Reabrava e I Y
T iy séurs Devebrpurenl Oopodivsns. L AL
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Idzntfies the hazards that mght cause an emergenty,
Assass the nsk of an emergency ocouming and
Includes mears for desling Wil 5uCh ememgences.
Response 1o such emsegency
Training for such emagancy

This plen must 3o corsider he mears for managing and controling an emepency stustion, 33 recuired under Regulation
4,30 (2) (c), inchading e provision of Yaining, squpment, facities, personnsl and procadures.

Clinical Skills Guidelines:

The Primary Qlinical Care Msnus! provides Clinical Care Guidsings and Heath Mansgement Protocols. These CPGs are
the princpal dinkal reference tool and polcy document for healh profssionals working in rural and remote WA It containg
Mealth Marageament Proiosts tal suppor the advanced pracios of autorised MAWA Practiiorers. These Heslty
Maragemart Protncols set cul P, creumelances, consiions and restncions under which tresiment and dugs [s%d inthe
Drug Theragy Protocoks can be used. MAVEA stalf working in rurel and remote ambulakory care setings use the Clinicdl
Modizal Director qudeings.

Emergency Vebick Authorisation ([EVA):

Undsr the Road Trafc Code 2000 Maakc Akd WA & autrcrised to sdminisier the uee of an emengincy wihide, a5 defined
inReguationd ...

{5 being 80 ambulancs, answening an urgent cal o conveying any ipusd or sick parson 1o any place for the
provisian of ergent (reaiment;

Wedical Indemnty
Trese guideines and authorisalicns ensure compliancs with current nsurance during all events.

: T Wrtias b7 Ca ﬁwﬁlﬂiﬁﬁm‘ T heray
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PO Box 177, Bindoon. WA 6502 Medic*Aid
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MAWAPCLICY NUMBER. | MAY/A010 Motocross Policy and Procsdures (confinund).

For all posgr poedbenl ool (sl abl foen

PROCEDURE | , pareVIATIONS
s Sanor Paramedic
EM  Evenl Mansge

AEM  Asssiani Event Mansger
RRT  Rapi Response Team
RRV  Rapid Responss Vehice
MAWA Mocic Ad WA

Qualificstion and Manning Requirements:
Based on a joirt MAWA and Medical Director risk sssessments e minmum quatfcation and manning levels

should 3pp.

Tumer Gulty Dirt Drags - 2 Paramedics, Z Amiudance Officers and 2 first ad officers
Wesidake Rock - 2 Paramedics, 2 Ambulance Officers and 2 frst aid oficers
M covsile Paramedics e 10 have cumant ALS

Personnel Protective Equipment (PPE):

Al parscongl sre to be amired approcdately, Consul the MAWA PPE malrie. The fallowing dems a1 a minimum.
Cosed in shoss, preferably boots

Long rousers H-\is

MAWA shrtjacket

MAWA HI-As vest

MAWA Cap, or lange brimmed hat

Suitable wet woather gear for inclkément weather.

Arrivat:

Medical crow wil arve 30 minutes price o e alocand time for so%p and verue review, SP is 10 review e
racerack and surrounds in ‘cdd’ conditicn. This will sarve to Nghlight and comect any safety related issues. The
SPis o communicate ary such ponts lo the EM.

Equipment:

MAVA will uSlis2 our own portadie on-aite modical room. Medical equipmenl installed 10 incude

1 fully equipped Fraurakesusciation bay

2 fuly equpped reatment bays

Trastment Beence 1o include a full range of scheduded drugs S3, S4 & S8s, induding tut not lmited % Pentrros
Morphing, Adrensline, Diszepam, Mdazolam Arti-emetcs and OTC dnugs

Al ecuipment shoubd be inspecied, sested and accounted for ot the siart and end of every shift. It is the
respensizifty of esch Medic Aid WA group 10 ensure Fay have endugh rescuroes al dll imes, Persornel are
ke note £ oquipment i missing. I personnel s nosca 1hal cartain skock 5 teing depleled Iroughout the event,
ey are to request addfonal siock Frough the Medic Aid WA Operations Manager.

Communications:
fvmhmdmabnnmmwmmmmmmum«man
| communication duing he eventimsetng. It is the primary form of communication between EM and the 52, Two-
| way radios should be checked for operaticn and Iockad 1 avoid actident channel shit. Two-ways radios should
| be montored for positiee communications.
I the everd of 1880 communications broakdown he backup plan wil e P use of Mobile phone. SP and EM to
exchange matile phons numbérs on anfval (Confirmad Sslecommunication signal on-sin)

i

Kanse of ourwre B A R M S g T DV T TN AT T T e O ) Ly
wter AT T Lot

e TR e it P ilchrmey 106,

RO iyt ]Wﬁmﬁmﬂﬂmum [Fapc TedT

Version 5
Issued Date 24" September 2014
Reviewed Date 12" September 2022

108



Attachments - Agenda Item 9.1
PO Box 177, Bindoon. WA 6502 Medlc‘w\ld
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Por all pour raedical and irwe sid reeds

Al persorngl are %0 8180 carry persona’ mobie ilephones for communication. They are only to be used ke
pertinent communications. Exampies of these are communcation with cutside agencies as well as acdibonal
communicaton wih SP, EM and %am membsrs.

Pleass nole that due 1o the koud ralure of e racing and or evenl, & may not always be possble 1o estabish
positve communcation ether by rado, Sslephone or vertally. MAWA personngl must sl respond 1o all ncidents
and posiive communicalion establshed 83 s00n a8 practicable.

Rapid Response Vehicle (RRV):

Mocic Aid YWiA s equipped with rapid response emergency off road vehides. Tre RRV is the primary means of
response 1 a Crtical Incdent. The vehick & equipped with advanced Ifesaring equpment akong with spinal
immotilsaton. The vehicls is dlso ecuipped wih basic frefghing equizment. Tre vehide is caly 10 ba oparaled
by autronsed personmnel in accordance with Medic WA safe work guidelnes. Uiisadon of he RRY must be
underaken wih extrems cauton. Thers ame changeatie factors that wil aflect the performance of e RRY
during & rack mieting and or general property conditors; exampies of these an ndement westher, changing
track surface from nomal race usage, elz. I is the responsibiity of the MAWA personnel o svaluste property
and track cond fions constandy throughaut the event and drive o condions.

Note; ol RRT ¢aff and patients sre eithér 1 be ssated in the fron! or on e reer seal or seoured on strelcher of
the RRV at 3l times on mablsaton.

Rapid Response Team (RRT)
The Medc Aid VA rapd respanse team is responsible for safly responding 10 all event ncidents mwoling injury |
or Iness. The RRT also mans Ihe Rapid Resporse Vehicke. The RRT is to cbesnve tha track and avent in
peneral from a vantage pant hat offers Lhe best view of the race and venus. Posifve communicalion between
tha RRT, SP and EM must be mantaned.

Actvaticn of the RRT can be by any of 8il of Pe tollowing mesrs.

¢ Radocal
s Mabile Phone EM or SP
o Winsssed accderUINCIDENT by RRT

Operations on & live raca track (Incident Response)

o Only spproved and designated personngl are to enter a bve track
o Inthe ewnt medical assistances is required the RRT wll inform the EM of inkent 1 respond and
location, in the evert. positive communicaion cannct be estabiished with EM the RRT should respond
wih causion,
e Actvats EMERGENCY BEACONS cn RRV tefore enlering a fve rack ot al fmes
o Based on earler rack sssesament he RRT will respond 9 80 incdént vis the safest route, Live bacis
should only £ crossed when SAFE AND EXPEDIENT TO DO $0. it s imperatve that crossing a e
track is completad safely. Consldaratons nead o Rduce but are not Imtad to:
» Designated crossing points where applicable
#» Only cross 2 track where good visibiVty of oncoming race bikes is possible
» Locite RRV as close fo patient a5 practicably possible, this will minimise patient
movemen! and Fmil manus! handling [fting snd carrying on uneven surfaces
» Extraction of an injured rider that has sustained significant injury should be the safest
& smoothest rowte, inform the EM of extraction plan

STiccamast | RAR S DU eaw of Aeana i TT0 08 Wb et 7T sesi il TRV v bon £ ets  cUT1 - SO0z
eribet Narier 1 Lacation
. e .
- CHiTRU W (hrd ogen €41 Coi0 S0 "I Fap 4
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For ali pomer wwrdbinl 301 To o sl rweds

o The nature of motocross riding will cause the rack 1o deterorste. Conduct operations according o
condbions
« Pogsiile inclement weather can acd 1o alered rack surfaces.

F“ .
A foct msparse is only % be camied out by MAWA parsannel under the fallowing crcumstances:

* RRV has no access to the sick of injured person.

o More than one casualty al difierent locasions

o Direction from SP
RRT member resccnding wil only socess the Irack 1o s3sist P tallan fider £ £ 15 safe 10 00 s0. RRT mamber
respendng on foot wil m:nynwww Posifve ines of communication with SP and EM
must be mantanad the provision of redeployng RRY.
memwmammmlemnmanudmmmInm
the vew 5 imied or cbstructed the RRT member must engage with and implement secondary ccoldl massures
In e evert ths prooiss s unattanatie hen the RRT mamber wil not cross the track,

Personnel Support and Welfare:

Al parsonnal are to be advised hal, should the need arse: persomel suppont tenices will be avalatie. Plesss
contact T Medic Ad WA Operations Manager mho wil assst in amanging chaglain or counsaling sessiors, i
required.

Media:
Medic Aid WA Persorne are not to engage with any media Should he meda approach reguesting Medc Ald
WA comment please spologze and reler them 1o Medsic Ad VA Director, Kaith Ferguscn on 0427087497

Presentations on the day.

Nl presantations cn S day are 90 be documentsd on 8 Medc Aid WA Pasent Care Reooed Form o Medk: Ald
WA First Al3 Only Form. At 3l Katonal and State Cortroling Body everts all presenistions will require he
comgieon of medical injury report (medcal officials). Tris form is 1o be compliried by spproprate medical siaff
ans formarded 1o the steward al he conchsion of he &veot In & sealed ervelkope mark Private and Confidental

Patient Care (Clinical)
Regardioss of kcation or condiion, 8l casusles wil hawe besn documentid on an MAVVA Patent Care Recond
unless it 15 @ noncincal treatmant. As a gurde, al dinical patienls should have al least 2 sels of vial sgns
documentad 1 establish @ yend. Time ontical patients should have vitals recorded every 5 minutes and non-lise
ortcal 3 loast every 10 mirules.

Non-Clinical Treatments

MAWA personnel are lo corplele a First Ad Only Paient Care Record for all non-clnical trogimarts, This is to
recond nstances whone cusiomers/padents request information or fsclilies o stand thair own cinical neads,
induding sa-bealment products, which nchades;

- o packs

- athesie sirps for sef-managemaent (0.9, bard aids)

« sunsCreen

- sof-freatment ilems

Kitee of Sraurwnt IT'.'T_t..' TRLLy TUALTAT Froguates THAS b7 M ZI000A" THIMALAN e ean ot Eaaald - 0 T8 -
"mm‘!ﬂ | Tocalioa:
| [ ver— Fé&ﬂm | Nerl rview 00s 2018 'ﬂ!ﬂ riiin |
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Medic BRgAId

o wll panar wwebind vl vt wsl ven il

T

retumnad 10 ste.

to Pe rearest ED faciiy.
Evacuation &

116-741152

Emergency Responta Resource List

DEFES, Rescue Helioopter, SJAA and SES contact via (00 or 112
Beverigy District Hosplal contact via 08 9646 3200 o
York District Hospital comtact via (8 9541 0200

Emergency Tramportation y

MAWA will operate with 2 ervroad smbulsnose. Transport of patiants to Te Baverley Distracts Hosprial. (%8
how's) will D providad by a MAWA paramedical crew. | the event Beverey Distict Hosplal is cn by-pass ol
transporss wil be conveyed 1 York District Hospial, In e event the 2 MAWA ambulance is required 10 beave
sitn, gvon: maragerment are 10 be rolfied and racing o event wil be suspencod untl an amtulince fas

If e trarsportaton is time criical MAWA pecsonnel sl prowvide ranspodaton conducted under he EVA Boenos
MAWA personnal wil take all drecsion from the client &8 per the event evao.ation procedures. These

procedures wil be made avadatie fom e clent upon regquest.

Resowm Heloopler coordinates:  32-321157

I Ly

For cortrued improvement s document mll be raviiwed svery tashe months.
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Crowd Control

A risk assessment has been undertaken and in the unlikely event there is civil unrest at the
event, or a spectator enters a “Hot Area” with implemented controls the residual rating has
been deemed as Medium and Low respectively.

We have increased security personnel and extended security hours at venue from 18:00 Friday
afternoon (set up day) concluding at 08:00 Sunday (pack up day). Please find quote attached.

AstuteSecurityServices |

P Box 1632 Pric D41 675 B4R ABM : TEBLE G62 245
MIDLAND ‘WA GA55 Erail - ks IR at oom au

4 July 2032

wWhasrdale Dirt Drags

ATT : ANTHONY SHEPHERD

Diear S

RE - WESTDALE DIRT DRAG SECURITY QLMTATION

Thark you Tar the cppomunity o oravide a guctation for the supaly af S&turity Guard labour for the
Westdale Dirt Drags 1o be held in Oictober 2022

4 par your requirements, | am pleased (o grovide the folowing guatatisn

B & Seciriy Guards for the durstion commencing Fridey 147 Octeber 2022 at 1800, and concluding
o1 Ssinday 165 Ocoder at Q800

228 hrs of Labour (32 hrs per Guard) @ 557.50 par hour plus G5T 513,110,000

12 haurs af Travel @ 540.00 per hour plus GST S4B 00
GET Applicable 5135000
TOTAL COST FOR EVENT @ 514,949.00

Thee shiewe quited value allows for Guard socemmodation to be provided by Westdala Dirt Drags.
Shauld accommodation not be provided by the customer, Astule Security Jendces Fiyw Lid meserve
the right to back charge the additional cost of 2 « Winnebagos, gt market rate, plus G31.

It showid be nated that all of awr guards are fully lcensed and cemified.

‘e pride aursakses an being able to provide the highest leved of security for your everi ina
prafessional, efficient and cost stTective manner,

Shauld you hawe ary queries ar concerns, please dan't hesitate o contact me directhy on
0413 675 648

£inol regardy

3 q
Rog MeDormnall
Cearsiary CHractar
Lic (520
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Event organisers have previously liaised with the Shire of Beverley in 2018 regarding camping at the
event suggesting that this wasn’t the legislative intent of Caravan Parks and Camping Grounds
Regulations 1997 given this was a short-term event.

After some liberation, the Shire of Beverley conceded this.

The event organisers offer camping to ensure that after full day at the event it provides an
opportunity for those who are tired to stay and not drive home tired which has potential for them to
be a danger to themselves and other road users.

This is in line with the state governments road safety message “Yawning is a Warning, don’t drive
Tired”. Event organisers wish to be proactive in this message.

Liquor Control

Liquor is not sold at these events and as there is no intention of changing this, event organisers will
not be seeking a Liquor License which would be required as per the Liquor Control Act 1988.

Temporary Food Stalls

Event organisers have gained the services of Smashed As Burger operated by Jason Meldrum for
the event.

A certificate of registration of a food business and relevant insurance has been provided, see below.
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Food Act 2008

Rockingham

Section 110(6) where the coast
comes Co life

CERTIFICATE OF REGISTRATION OF
A FOOD BUSINESS

This is to certify that the business:- Smashed As Burger Co

operated by:- Mr Jason Meldrum is registered as a Food Vehicle

Vehicle Registration No:- ITUL673

CONDITIONS:-

o It is an offence to o Operate a food business in contravention of the
Food Act 2008.
o Make changes to the nature or activity of this food business without
notifying the City first.
o The food business has been approved to conduct those activities that were specified
in the Registration / Notification Form.

o A copy of the Certificate of Registration must be made available to an Authorised
Officer.

NB: Operation of a Food Stall (at an event or market) is subject to an additional

fee.
/6}§}
S. . Mﬂ’ \.d/’“\\.,_.- .
igned By: Dated: 9 July 2021
MANAGER HEALTH & BUILDING
SERVICES
Delegate of CITY OF ROCKINGHAM PBH/2669
See Plan on back of page.
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Allianz ()

7 June 2022 Your

insurance

Policy number

109RN28151COM
Company Secretary

Jason Michael Meldrum
24a Crompton Rd
ROCKINGHAM WA 6168 Your cover

Monthly premium
$50.37

We've renewed

your insurance
policy

We’ve renewed your insurance o,
policy
Dear JASON MICHAEL MELDRUM,

Thank you for renewing your Allianz Business Insurance
Pack insurance.

As you’ve selected to pay your monthly premium payment of
$50.37 by bank debit, we’re simply confirming that your
policy has been renewed and is effective from 9 June

2022. With our Small
Please check the details Business Insurance:
We want to be sure that you know exactly what you are

covered for. So please read the PDS and any applicable

Supplementary PDS(s), the policy schedule and any other * You can choose from
policy document we tell you forms part of your policy as different sections**
these set out the terms and conditions of your new

policy. If you need another copy of these documents, « We've designed our
please call us. cover for small business
Please also check whether the cover and sums insured owners**

remain appropriate.

« You'll be covered by an
award winning insurer

Any questions?

Please call our Contact Centre on 1300 494 259 between
8am - 7.30pm AEST/AEDT Monday - Friday. We also offer a
range of other insurance products - ask us for details.

We’1l be happy to help you. Eligibility criteria apply.

Kind regards,

Richard Feledy
Managing Director
Allianz Australia Limited

AR
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Lot 83 “Dale” Butcher Road, Shire of Beverley S

M -

H ﬁ Food and Merchandise Area ‘ -

Public Viewing Area

og-

200 metre Sand Drag Course

=

Run Off Track

LI - K
Tower
. Bunded
Plt Area Bulk Fuel
Storage

g

Return Track

Vallentine Road

Legend Emergency Assembly Area i i CO2 Extinguisher

Foam Extinguisher

Issued on 17 " September 2014 .I Ambulance/First Aid Area ﬁ Powder Extinguish H
p owaer extinguisher Not to Scale

Reviewed on 30 " January 2018
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DIRT DRAGS TARGETED RISK ASSESSMENT [TRA]

Event or Venue

Westdale Dirt Drags

Area | Location

Butchers Road, Westdale

Name of Official

Date

BEO0 N

Risk Rating:

Extreme: Stop Activity Immediate action required.

High: Prioritised action required

Medium: Planned action required

Low: Action when possible

Four Risk Treatments

ooo

Avoid: Don’t Do the Activity
Treat: Reduce - use controls
Accept: If low or if consequences are tolerable

Levels of Control Methods

Avoid

Substitute

Isolate

Reduce by physical controls
Reduce - admin warning and rules

Use PPE

0ooooo

Risk Calculator

LIKELIHOOD 2. How likely is it to happen?

impact will it ha

ve?

CONSEQUENCE 1. How severely could it hurt someone (riders, officials or public)? And what

Rare Could

PERSONAL INJURY

ADMINISTRATIVE

Likely Possible Unlikely happen, but its
Almost certain Could happen Could happen | Could happen | unforeseeable that
Will occur frequently occasionally but only rarely | this will occur

Life threatening injuries, death or

Major hardship to organisation. Huge

Catastrophic multiple fatalities financial loss. el lfz )
Extensive (Serious) injuries resulting in | Significant hardship to organisation. Major

Major major medical treatment. Hospital. financial loss High High
Moderate injuries - medical treatment Moderate hardship to organisation.

Moderate required (broken bones). Hospital. Medium — High financial loss Medium Medium

High High

First aid injury. No ongoing medical Some hardship to organisation. Minor

Minor attention. financial loss Medium Medium Medium

Insianificant | No iniur Localised assessment of affected issue to Medium

9 jury- be considered. 0 — Low financial loss

Version 5
Issued Date 24" September 2014

Reviewed Date 12" September 2022
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A 44 4 A -l 1+ fa W |
D ioti f Likelihood Consequence Risk Controls / Treat t What h Residual Responsﬁg édu i I':'lf’lelrbsonf-\gt'I Iu\ﬂhlou“_'lI LR
i deﬁ:i‘;;;z Ilgirs‘;l?s (Describe word) (Describe word) (Describe on rl?ei,n d:)e:er:?):ut it'f as Risk person responsible was
word) ) for review notified?
. . . . > Appropriate Fire Extinguishers i
Fire —Fuel Unlikely Major High placed at keys location Medium
Fire — Grass Rare Moderate Medium > Strictly no campfires
> Competitors wearing
appropriate safety equipment.
Reacing Crash Possibl Catastroohi Safety briefing. .
acing Lras ossible atastrophic Competitors to adhere to safety 9
rules
Medics and Ambulance onsite
» Crowd controllers and
stewards to be alert to
Spectators enter “Hot . . . spectators
Areas” Unlikely Catastrophic High » Dirt drag race/Burnout
competition to stop
immediately
» Specific groups by invite only
. . . » Crowd controllers to be .
Civil Unrest Rare Major High advised and aware of Medium
unwelcome guests
» Medics and Ambulance onsite
Medical Emergency Possible Catastrophic » Medical plan compiled and in High
place
Emergency
Evacuation (Other . . .
than medical Unlikely Minor » Implemented evacuation plan
emergency)
» Visual Inspection carried out
Safety Barrier Failure Rare Major before event

Version 5
Issued Date 24" September 2014
Reviewed Date 12" September 2022
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Consultation Register — Who did you liaise with

Date Name Position Experience Signature

Completed by: Signed: Date:

Version 5
Issued Date 24" September 2014
Reviewed Date 12" September 2022
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Document Control History

Attachments - Agenda Item 9.1

v 5 Revision
ersion ate A
! Author Description
1 17/09/2014 CG Created
Updated event date, Site plan and TRA included in the
2 30/01/2018 CG . .
document, earthmoving equipment
Updated to include 121 Racing, Turner Gully Dirt Drag
3 20/08/2018 CG .
event as requested by the Shire of Beverley
4 04/07/2022 AS
Updated to include Westdale Dirt Drag Competitor, Non
Competitor Rules, Westdale Dirt Drag Competitor and
5 12/09/2022 CG Non Competitor Rules, Medical Event Plan, Medical Risk
Classification Tool, Public Health Event Risk
Classification Tool

Distribution List

Date Location
24/09/2014 Wildcard Promotions
30/01/2018 Wildcard Promotions
20/08/2018 Wildcard Promotions

Disclaimer

Every effort has been taken to ensure that all risks are identified and mitigations are appropriate for consideration and implementation
by the recipient. Any recommendation, advice and information contained within this plan is given in good faith and is based on sources
believed to be reliable and accurate at the time of preparation and publication of this plan. The author does not accept legal liability or
responsibility for the content of the recommendations, advice and information; nor does accept responsibility for any consequential loss
or damage arising from its application, use and reliance. It is recommended that the recipient undertakes their own due diligence.
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Issued Date 24" September 2014
Reviewed Date 12" September 2022

121




Attachments - Agenda Item 9.1

ﬂ I-Itag Maritime Training Assessment Group

To whom Rt may concen.

| Christopher Niblett Registered WorkSate Assessor 1175 and Worksare Hgh Risk Wark
Licenzs WL 511704 Advanced Rigger and CEQ of Martime Training Assessmant Group PIL
RTQ 52098, hereby state that the wire rope | FSWR | & strands al 18mm gauge was inslaliked
as a salety barrier to the Australian Standards and 1the Nalional Stardands i compliznce with
the OH&S Act 1984 | Occupational Health and Safety Acl] Legeslation.

Was deemed at fime of instaliment compliant with the relevant standards &nd in good
warking onder. Location of installrment, Lot B3 Butchers road Westdale propery Wesiarm
Austraia

IF you wish 1o contact me ry mobile phone number is 0418041302 and iy emall contact B
ghresihmisg cor.any.

Sincaraly

(LA L
JA-AN ;
Christopher Hibleth ssances nig GHES

Managing Director

M: 0419 041 302
E: chis@miag.corr au
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Cracle Group (Australia) Pty Ltd
m TIE-I:ng a6 Oracha GFDI.IFI Insurance Brokars
ABM: TS 131 025 600 AFS Licanoe 263610

T: (08) 6454 D911
Ol OCLERCI O [t com
IMSURAMCE BROKERS PO Box 1583, Osbome Park DC WA 6316

110 Erindale Road, Balcatta WA 8021

WWwW.oraclegroup.com.au

CERTIFICATE OF

CURRENCY
Fromm: Birent Campbel
e hersty Confirm Tt we Fases aranged the Insurance cover menboned beioas
Black Ard White Ememprise Pty Lid
MOUNT PLEASANT WA B153 WA
[Duasin THITrHI22
Our Referangs. BLACHKW
REMEWAL
Page 1 of 2
Class of Policy: Farm Insurance: Podicy Hio: 1T0ADTSHIOFAR
IMBUrsr: (G Insurance | Australia) Limited Imvoica No- 316726
Level 5, 2 Park Sireat, Sydnay NSW 2000 Porlod of Cover
EHM TEHOTE 101 0%E Fi 15062022
Deedalic: INMPORTAM T IF OlRses THON
Sam attached scheduis bra The: Prepesial Cerdratisn
description of B risk insunsd O e b ek and sooailed
Doy Tom | ol
E Fuink Bt icaieied it @ooiilad
bny Brmn | i

T vkl prasmiem il il tha
iadnrew dila

OO b peid by dw issaned
[0 et i by o e
[ ool i il by O e
[0  eed by Fressillily ciracd deidat
Frashis Furdng

I:l Thi podep b pramiom Tursded

Fiease noie that e poilcy defined above Is subject i Fe recspt of e Proposal
Dieclarafion and acoepbanoe by e irsurer [T ot aiready compleied and acoepisd)
and subject o Fe full receipd and clearance of the ol prembam payable by the insared

Version 5
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Schedule of Insurance Paga 3ol 2
Class of Pollcy: Fam Insurance Policy No:  T70ADVSS29FAR
T Iresuresdt BLACK AND WHITE ENTERPRISE PTY LTID Ineodbcs Mo: 1ET2E

Our Ret:  BLACKW

J8E Insdrancs (Australia) Lismited
KEH 78 003 191 O35
AFE Licenca Mo. 1339545 of Leawal 18, 388 GecEge Strest, Sydney

PERIOD OF COVER : I5/06/2012 TO 30/06/2023

THEORED : BLACE RO WHITE EWMTERFRISE FIY LTD
REN H

ITOATIOMS -

gituatian CHR BOTCEERS BED & VALEHTIHE RD
Rddraas HESTDALE

A H304

Fars PROTERTY BOSTHESS THTERREUTTION

Risk Bo. « and

SITOATION + CHR BOTCHERS BD & VALENTTHE RO
WESTDELE
ER £30%

Frisl LERRITETY

CESCRIPTICH S IHSUOBED EXCESE
Limit of Liability g oopooao g 250
Goods in your Fhyaicals 100000
and Llagal Contral - hnimal
Goods in yeur Fhyaicald 250000
and Lagal Cantral = LTl ¥
Version 5

Issued Date 24™ September 2014
Reviewed Date 12" September 2022
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cnr of

Directional signage to be placed at the

* Brookton Hwy & Westdale Rd
* Westdale Rd & Butcher Rd

; < 80m 80m
mmj, 3 i
> z r L L
=
WESTDALE RD
45m =+
L Wd
1 >T
| -
3.2 km
Repeater 40km on Butcher Rd every I
500m. i

WESTDALE DIRT DRAGS

ay 43Hd1Ng

Westdale Dirt Drags
09:00 - 04:00
Oct- 14* & 15t 2023
Oct - 12" & 13t 2024
Oct - 11" & 12t 2025
Oct-10™ & 11t 2026

]45m

Turner Gully Dirt Drags

09:00 - 04:00

May - 13" & 14t 2023

May - 11th & 12 2024

May - 10* & 11t" 2025
May - 9" & 10" 2026

Date:
2/09/2018

Scale:l

NTS

[ REV No:

o]

TCD No:

001 N

Drawn by:
Alan Stevens

AWTM No:
KTS-AWTM-17-04254-06

Contact:
0428 141 238

Client:

Westdale dirt drags.

Title:

Dirt drag racing event
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Event Application Form

This form is an application only. You will be notified in writing when your event application has been
processed. Applications must be submitted at least eight (8) weeks prior to your event.

Organiser’s details

Name of event: Westdale Dirt Drags_and Tumer Gully Sand Drags

applicant/organisation: Wildcard Promotions WA Pty Ltd

Contact person (if different from above): 4G

Postal address: 10 Lower Park Road Maddington WA 6109

Telephone (hm): (Wk) b) TR

Email address: shepherdplumbing@bigpond.com

Event detaiis

Event organisers are to provide an event timeline detailing all information relevant to the event: e.g.
set-up and clean-up times, road closure times, erection of marquee times etc. The timeline is to be
submitted to the local council three (3) weeks prior to the event.

Date: 13t May 2023__(please refer to event overview)

Actual Set-Up Date and Time: 12" May 2023 12:00 hours__plus Test & Tune - Finish 0400hrs 13th May 2023

actual Event Start Date and Time: 13t May 2023 Competition start time 09:00 hours

actual Event Finish Date and Time: 14! May 2023 Competition finish time 04:00 hours

actual Completion of Clean-up Date and Time: 15t May 2023 18:00 hours

Commencement Date of advertising: 15t March 2023

Proposed Venue Details: (e.g. name of reserve, building or public open space) Privately owned 49ha

rural property located at Lot 83 Butchers Road Westdale WA.

Event Description (e.g. sporting, commercial, entertainment) - Motor Sports

Entertainment — brief details (number of stalls / products / entertainment — bands, amplified music /
animais / activities / farm machinery / rides)
Dirt Drag competition, Burn out competition, T-shirt stall and food and non-alcoholic drink stall

Primary Purpose of Event. e.g. fundraiser for community group .Westdale Dirt Drags is an annual motor
sports event, which is a Wildcard Promotions WA business venture.
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Will alcohol be available/consumed on site? / No
Will food be available? Yes/

Shire staffing requests?- Shire staff will not be required for the event.

Details of any tents, marquees, stages to be used for the event (including size dimensions)

Details of any road closures or use of roads for the event- Non Applicable

Expected attendance

Maximum number of people expected at any given time: - 1500 persons

anticipated total number for entire event: - 1,000 to 1,500 people

Target audience e.g. youth, adult, family etc.- Family, youth and motor sporting clubs

What arrangements have been made to meet the needs of people with disabilities?, - We have disabled

/ ambulant toilet facilities available with wheelchair ramp access.

Post event transport: What are your contingency plans for clearing patrons after the event, e.g.
availability of taxis, buses etc.

Patrons will leave the property via private vehicles, with signage and directives provided on the property
from event stewards and security.

Have you ever conducted this event before and if so, when / where was it held?

Yes, it has been an annual event for the last 14 years held at the same property.

Event Facilities

Power supply details: (generators or existing) Generators

Water supply details: (scheme or rainwater) Rainwater

Toilets available: male closets 20 female closets 20
urinals 6__ ___ bhand wash basins 16

Event Fees

Refer to the relevant local government to ascertain what fees will be applicable.

It is important to attach any other relevant information that can assist in assessing your event.
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Acknowledgement

I, David Harrison as the event organiser, seeking approval to host
an event acknowledge that the information and completed actions in my application are true and
correct.

| will ensure that appropriate liability and other insurances are in place for the activities to be
conducted. | understand that the Event application Package is a guide and has been compiled
according to a number of statutory requirements. There could be other requirements that exist
outside of the package and that as the event organiser | am responsible.

Signature ?/6:(/ 7,//""“__ Date /& /Q/ZL
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Event Operator Checklist

Checklist for Event Manager

== does it apply to authority to submit Form/approval
Syl i lal Dl oo ~your event? the application to complete
Public building approval Yes
: D (Event Application) Egsaligon
' . Yes Yes
D Planning approval Local govt
N/A IN/A
D Liquor License DRgL and Local govt
] ) N/A IN/A
D Noise Regulation 18 approval Local govt
application for Food and Drink N/A N/A
L1 | outers Local gow
’:l approval of Temporary N/A - N/A
Structures (Tents and Marquees) g

Does it apply to Authority to submit Tickwhen plan

Plans required

your event? the application to is complete

Risk Management Plan Yes

] (ASINZS 4360) Lgealgout /
Yes
Emergency Plan (AS 3745) Local govt /
I
l_—_l Oberational Plan* N/A Not submitted — kept for N/A
P personal use

** Not mandatory — however it is a recommended best practice tip that becomes essential for larger,
more complex events.

Checklist for the designated Crowd Control Agent

= Does it apply to Person to submitthe | Tickwhen plan
Plans required e ; :
| your event? application to ‘ is complete

Yes /
D Crowd Control Plan Event Manager

Checklist for First Aid Providers

B e -

i .
Plans required FEovenapply T

your event? | application to
Yes
D Medical Pian Event Manager v ‘
Checked By :
Anthony 7 g 11/9/2022
Shepherd -' ‘
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Site Plan Checklist

a detailed layout of the event should be included with your application form to show:—

B( Stage or other entertainment attraction (incl. measurements and area m?)
[3/ Emergency

ET
B/ Stalis
E/ Lighting

Electrical
Cables
Vehicle Access Points (incl. street names)
d Parking areas
Location of Marquee, Tents (incl. measurements area nv)
Site Signage
ET/ Location and Number of additional Toilet Facilities
TE/Seating
G/ Fenced Off Areas (incl. distances)
First Aid Post(s)
L] Any other facilities or significant infrastructure relevant to your event

BT i —

A Suneewneap

Approved by : [ Date
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EVENT HEALTH RISK ASSESSMENT
CHECKLIST

Event: Westdale Dirt Drags
Event date(s): [ 13t May 2023 |
Event organiser: [ Wildcard Promotions (WA) Ltd ]

Event organiser contact details:

Telephone: [ N/A

Mobile: I

Fax: N/A

Eiy | — ]

| | ves | Mo | Na |

Medical Risk Classification assessment completed

-_—
]

Medical risk score / rating 40

Actions applicable to Medical Risk
score / rating completed

[]

2.
Public Health Event Risk Classification tool completed
X
Public health risk score / rating 37
3 Actions applicable to Public Health Event Risk

Classification tool score /rating completed

4, Medical plan submitted

5 Health risks included in Risk Management Plan

HEEEEEN
oo g
O d| oo
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Action Required Based on The Medical Risk Score

Risk Score
Notify local SJA of event Yes Yes Yes Yes
Notify local hospital / health care provider Yes Yes Yes Yes
Notify DPMU No Yes Yes Yes
Minimal notification period to all agencies 4 weeks 10 weeks 20 weeks 28 weeks
Provision of transport arrangement Yes Yes Yes Yes
Provision of first aiders Yes Yes Yes Yes
Provision of first aid centres Yes Yes Yes Yes
Provision of qualified paramedics No No Yes Yes
Provision of adequately equipped medical centres No No Yes Yes
Provision of onsite medical teams No No No Yes
Public information and health notices No Yes Yes Yes
Medical Plan required No Yes Yes Yes
Health risks included in Risk Management Plan Yes Yes Yes Yes

134




Attachments - Agenda ltem 9.1

Medical Risk Classification Too!

Event organisers utilise this tool is to determine the specific medical risks, the location and medical
resources available to the public, and determines the level of medical planning required for the
event, and the need for a medical intervention pian.

On completion the completed form will be email to dpmu@health.wa.gov.au

Category

Grouping

Allocation

Event Scoring

Event Description

Cat 1 - e.g. Classic Music / Children's concert /
Youth camps

Cat 2 - e.g. Family events & shows / local sporting

events / Schoolies 2
Cat 3 — e.g. Festivals/ Major sporting event / 4

Cat 4 — e.g. Rock Concert / Extreme Sporting
events 8
Number of people <2000 1
2001-5000 2
5001-10,000 4
10,001 - 50,000 8
50,001 - 100,000 16
>100,000 32

Type of people i
attending Families 1
Fan clubs / support groups )
International stars / competitors / visitors 3
ViPs 4
Age group 30-65 inc family 1
>65/0-12 2
12-16 3
16-30 4
Event location /
confinement Outside - open area 1
Outside - confined area 2
Inside - space 3
Inside - crowded 4
Tertiary Hospitals 1
Avgfgﬁrl;lssalth Regional / general hospitals 2
r Integrated district health services 3
ote: Tertiary health .

facifties Seiyt;,v exist ;’L‘,ﬂ'_'p'tﬁzﬂ'g s Z
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Category Grouping Allocation
Distance to Local < 10kms 1
Health Resources

10 — 50kms 2

50 — 100kms 4

< 100kms 8

Time to Tertiary Health | < 30mins il

Resources

31 —60mins 2

Note: Tertiary health |51 - 90 mins 4
facilities ONLY exist | 91 — 120 mins 8
in Perth 121 - 152 mins 16
> 153 mins 22,

Duration of event <1 hour 1

2 - 4 hours 2

4 — 8 hours 3

8 -12 hours 4

12 -24 hours 5

Alcohol None 1
Restricted 2

Readily available 4

No Controls 8

Probabitity of drugs None 1
Possible 2

Probable 4

Time of event Morning 1
Afternoon 2

Evening 3

All day 4

Season of event Spring/Autumn 1
Summer/Winter 2

Aggregate Score Min - 13 Max - 120 This event 36

Medical Risk Categories
Based on the ‘Event Scoring’ column total in the Medical Risk Classification Tool.

lLow <13

Medium 14 — 49

High 50 - 85 B
Extreme 86 + —
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PURLIC HEALTH EVENT RISK CLASSIFICATION TOO!

This Public Health Event Risk Classification Too! deals with factors that have Public Health significance. From a
Health perspective the overarching goal of the Event Risk Classification Tool is to prevent injury. Please email
compieted form to Public. Events@health.wa.gov.au.

Events Risk Classification

More Than 10,000 40
5000 — 10000 A
1000 - 5000

| 500 to 1000 persons o

3FZOO to 500 persons [
100 to 200 persons 2
Less than 100 persons 1
Less than 50 0

Eniry-Restrictions

Open to generatl public; free or prior numbers not known, general admission

Function for select membership — non-related persons presold tickets & allocated seating

Private “family” function i.e., Birthday, Wedding etc mostly related persons
Crowd Dynamics

Harsh environment crowd pushing and competition almost always occurs

"Hostile elements — reasonable possibility of crowd pressures at some stage (Sporting fixtures etc)

Elderty, mobility impaired, require assistance and close supervision

Young children requiring close supervision

Healthy, predominantly good mobility — static crowd

Q Q
Lighting dimmed or extinguished 10
Normat lighting 'l 2 |

Held during the day (daylight hours) — open air or building with windows

Greater than eight hours

Between four and eight hours

Between two and four hours 2 '
Between one and two hours 1

Up to one hour 0

Structures

Spectator stand Temporary (score per stand) 10

Temporary facilities or one-off event

Stage and support system - iemporary - complex (score per stage) 4

Stage permanent or temporary simple

Marquee - Large area greater than 200m? (multiply score by No. of marquees)

| Marquee - Medium 55m?to 200m? (muitiply score by No. of marquees) 2

Marquee or stall - Small Less than 55m?in area (muitiply score by No. of marquees) 1
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Multi storey building or basement with only stair access to open space l 10
2 storey building i 6
Complex single storey building, multiple areas ; 4

[

{

Simple single storey building — one area

Open Air

—Type-of tise

Pyrotechnical display (fireworks) 10

Entertainment with amplified music 10

Medium Risk activities 1

High Risk activities — crowd interaction m

Low risk activities 0

_TOTAL

Drugs & Alcohot - Multiplier — Multiply above TOTAL

BYO Alcohol; Alcohol is sold / provided & or illicit drug use likely X2

Alcohol banned or traditionally consumed in moderation

SCORE

Surveillance

Risk Rating Score Liketirood Approval Frequency

{ Formai approval in accordance with
Low risk 0-11 Serious incident ) | Inspectin
unlikely Council policy Provide guidance notes accordance with to

operator/owner to advise building
Councii policy limitations and capacity.

Serious incident Formal approval required. issue
Certificate of Approval. Provide Events — inspect guidance

g i _ will occur at
Medium Risk 11-50 some notes to operator/owner to set-up. advise building
e limitations and capacity.

High Risk 50 - 100 often occur of approval mandatory monitor

" |Serious incidents FormalT\p_proval Reguired — Certificate Events — in_spect and

|

The final calculation of the overall Health risk for an event is calculated as follows:

‘ Medical Risk Classification 40 l Medium
Public Health Event Risk Classification 36 Medium E
Other factors ! 1|

i -

] [ High }

Final Score/Rating for event ) 7% | o _l
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BURNOUT RULES

(Created September 2022)

Driver and Passenger Protective Equipment Requirements

Naturally Aspirated & OEM Power Adders using, Petrol (pump) fuel.

Open-faced or full-face helmet

All clothing must be of fire-resistant material as a minimum
Long sleeve top & full-length trousers as a minimum (no nylon).
No holes, including fashion cut outs.

Sleeves must be down before and during burnout.

Enclosed shoes and socks above the ankles.

VVVYVYY

Non-OEM Power Adders and/or Alcohol-Based fuel (e.g. Ethanol or Methanol).
» Open-faced or full-face helmet meeting AS / NZS 1698 or ECE 22.05 as a minimum.
> However, if an open-faced or *full faced without visor helmet is worn, a balaclava meeting
SFI 3.3 or FIA 88562000 is mandatory.
Fire suit meeting SFI 3.2A /5 or FIA 8856-2000 as a minimum.
Gloves meeting SF1 3.3/ 5 or FIA 8856-2000 as a minimum.
Shoes / boots meeting SFI 3.3 of FIA 8856-2000 as a minimum.
Balaclava meeting SFI 3.3 or FIA 8856-2000 recommended.
Socks and underwear meeting SFI 3.3 or FIA 8856-2000 recommended.

VVVVY

*A Motocross helmet will be classed as open-face helmet.

One (1) passenger is allowed with a minimum age of 18 years applicable for both driver and
passenger. The passenger must be afforded the same measure of protection afforded to the
driver as per the rules above.

Stewards Protective Equipment Requirements

All Burnout event stewards are to be wearing minimum Personal Protective Equipment: -
> High visibility top,
> Safety glasses (AS/NZS 1337.1:2010)
> Gloves. (AS/NZS2161)

Once the competitors have been staged in the burnout pad entry the stewards are to
relocate behind water filled crash attenuator positioned.

>  Water Filled Crash Attenuator (AS 3845:1999 Water Filled Crash Attenuator)

Prior to start ensure positive communication from staging stewards to track controller
situated in the control tower.

Stewards are only to enter the burnout pad to remove debris once the competitor has
finished their burnout and left the pad. Gloves must be worn when removing debris.

Spectator Safety

Stewards are to ensure NO spectator is to enter the burnout pad during competition. Spectators are to
remain behind the safety fence.

In the unlikely even that a spectator does enter the burnout pad, the competition is to stop, and the
spectator is removed by stewards.
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BURNOUT RULES

(Created September 2022)

Burnout Vehicle Classes

Whilst every effort will be made to cater for entrants in their nominated Burnout category/class at Events,

the organisers have the discretion to properly assign the appropriate class that Burnout vehicles will
participate in.

PRO Class

« Engine: Any number of cylinders permitted.

» Aftermarket Supercharged, aftermarket Turbocharged, Nitrous Oxide.
* Fuel: Diesel, Petrol, E85, Ethanol or Methanol.
OPEN CLASS

* Engine: Any number of cylinders permitted.
* Naturally Aspirated or standard OEM Supercharged / Turbocharged (i.e. factory standard LSA,

XR6 Turbo etc.).
e Fuel: Diesel, Petrol, E85, Ethanol or Methanol.
SPORTSMAN CLASS

+ Engine: Must be less than 8 cylinders.
* Naturally Aspirated only.
* Fuel: Diesel, Petrol, E85, Ethanol or Methanol.

Nitrous Oxide is not permitted in OPEN CLASS and SPORTSMAN CLASS.
(Note: Minimum 12-month suspension for competitors caught illegally using Nitrous in Open
Class).

If an OPEN CLASS or SPORTSMAN CLASS competitor places in the top 5 at a bona fide Burnout
Competition Event, they may enter the next class above at future Burnout Competition Event

1. Vehicle - General

» Vehicle means — Any four wheeled Sedan, Coupe, Wagon, Ute, Van or Commercial.

» Convertibles must compete with top up and must be surely fastened -

open vehicles are not permitted.

» Vehicles do not have to be Street Registered.

» Vehicles of both monocoque construction and Space-Frame chassis are permitted.

» The front firewall/bulkheads may be modified were required to allow room for the fitment of
alternative engine/gearbox assemblies. Any holes in the Firewall must be plugged. Modified
Floor pan/Fire wall and Tunnel to be inspected by Burnout Competition Stewards for
approval

» Tubbing of the rear fender wells and relocation of suspension mounts for fitment of tyres is
permitted.

» Bonnets Optional where no mechanical fan is present.

» However, any vehicle without a bonnet must have a presentable engine
bay and must have radiator top tank and/or expansion tank securely
covered.

Radiator to be in original location for engine used

Additional radiators, tanks and hoses must be located

outside the driver's compartment

v Y
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» Radiator top tank and/or expansion tanks must be
covered if open.

Burnout Vehicles with highly modified* non-original firewall/floor pan and/or non-OEM power adders such
as Superchargers / Turbochargers, Nitrous Oxide and/or using Methanol or Ethanol as a fuel will be
required to undergo a Westdale Sand Drags/Burmnout Vehicle Technical Inspection.

Highly modified firewalls can be determined by Burnout Competition Stewards.

2. Presentation and Appearance

> All vehicles must have a front windscreen and windows.

> Doors must be able to be securely latched, outer door handles must be visible and operative.

» While not mandatory, paintwork should be in neatly presented condition. Body and all
external accessories to be fitted neatly.

» Any vehicle that is presented with excessive rubber marks from a previous burnout event

may be moved forward in the seeding and may be placed in the first session at subsequent
burnout events regardless of overall result.

3. Interior

» Complete interiors are recommended however if any Trim is removed, all sharp edges must
be covered. (Door trims or fabricated cover should be fitted)

» Driver and passenger doors must remain operative.

» Minimum lap sash seat belt for driver and passenger (Lap sash should be 3-point fully
operative)

» Seats to be in good supportive condition and have all mounting bolts fitted.

4, Batteries

All wet cell batteries must be located outside of the driver or passenger compartments and must be
securely mounted. Dry Cell or Lithium Polymer (LiPo) battery packs may be located in passenger
compartment area providing they are encased in a sealed box that is securely mounted to the
vehicle and is vented externally of the vehicle. Box must be made of a minimum 3 mm Aluminium (or
other material of equal or greater strength) and may have a panel or lid fitted for access providing
the lid or panel has an air-tight seal and is securely fastened to the box. A 75 mm (3 inch) equilateral
triangle, coloured blue, or another contrasting colour where necessary, is required on all vehicles
fitted with a battery or batteries to accurately indicate their location/s.

5. Fluids

Engine and Underbody must be free from any oil or coolant leaks.

Minimum 600ml capacity coolant overflow Tank/Bottle that must be held securely in place.
Fuel cells/tanks and battery’s must be isolated from driver and passenger compartment.

No liquid/fluids to run through cabin area unless fully enclosed in steel housing and approved
by Stewards.

No sprayers to be used anywhere on the vehicle, including, but not limited to, tyres, radiators,
or intercoolers.

VVVYY
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Mechanical

Vehicles with automatics gearboxes must have an operational neutral safety switch.
Battery to be secured with a clamp or bracket (it is a requirement to have a clearly marked isolation
switch).
Cars with aftermarket power adder must have a transmission shield or blanket — (highly
recommended for other classes).
Tail shaft Loop with 360-degrees of enclosure, minimum 3mm thickness and 50mm width, installed
within 150mm from front universal joint.
Rear wheels must be in reasonable condition free from cracks and/or excessive wear. Wheels nuts
must be the type designed for the wheel used. Steel Rims highly recommended
Bald tyres will not be permitted. A minimum of 1.0mm of tread is required.
Driven Wheels must be covered by standard mudguard fitment as a minimum.
Hubcaps/trims/wheel weights MUST be removed from driven wheels.

» Wheel nuts must be standard for the wheel used.

» Mag wheel nuts not permitted on steel rims.

» No flammable gases may be used to inflate tyres.

Exhaust/Muffler

Y VVYVY

Exhaust may terminate at the Header Collector flange.

Mufflers optional.

No side pipes or side outlets permitted.

Aftermarket Turbocharged vehicles may.have the exhaust exit through the bonnet, but it must be
vertical.

8. Additional Considerations for Power Added High (Supercharged, Turbocharged, Nitrous Oxide)

Y
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High Performance Vehicles

Supercharger belt guard, approved restraint system from a known manufacturer and aluminium
shear-mounting studs are required for all ‘out-of-bonnet’ aftermarket Superchargers.

Harmonic balancer, meeting SFI 18.1 requirements and must be surely retained using a bolt.
Manual transmissions are highly recommended to have a clutch shield or steel Bell Housing.
Mechanical fuel injection must have fuel shut off that is operational from driver's compartment.
A 4 Litre engine oil puke tank Minimum.

9. Changes After Scrutineering

»

»

»

No changes to be made after the vehicle has been scrutineered unless vehicle is to be checked by
a scrutineer again.

If a competitor changes their exhaust system after scrutineering, they may face disqualification
and/or suspension.

If a competitor entering in Sportsman Class or Open Class is found to have engaged a Nitrous
Oxide system after scrutineering, they may be suspended.

10. Nitrous Oxide Regulations

Competitors are reminded of the dangers associated with the incorrect use of Nitrous Oxide. It is
highly recommended that

systems are sourced in complete form, from a recognised manufacturer. The following regulations
apply; Nitrous Oxide lines must be outside of driver's compartment, except where the bottle is
mounted in the driver's compartment, in which case the lines must be plumbed outside the

compartment as near as possible to the bottle outlet. Where lines pass a torque converter or
Flywheel, they must be encased in 3.0 mm (1/8 inch) minimum thickness Steel tubing.
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High pressure rated hose of minimum 1500 psi is required for plumbing Nitrous Oxide lines, and a
sintered bronze or Stainless Steel (Industry Standard) filter, fit for purpose, must be fitted in the gas
supply line.

Bottle Mounting:

Bottles must be mounted outside of the engine compartment. Any bottle located in the driver’s
compartment must be mounted with metal brackets secured to a structural point of the vehicle, and
a relief valve, vented outside the driver's compartment, to the atmosphere.

Bottles should be mounted to manufacturer’s specification.

Bottles must be equipped with on/ off taps.

Bottle shut-offs requiring special keys are not acceptable.

Bottles used must be purpose built for use with Nitrous Oxide.

Electronic devices used for raising the temperature of Nitrous Oxide bottles must be used if
produced for that purpose by an industry manufacturer, they may not be modified in any way.

Switching:
Both solenoids must operate from a common switch and the system must be capable of being
switched off by three means;

1)  Throttle closed switch.

2) Solenoid power arming switch.
3)  Vehicle ignition switch.

Markers:

All vehicles using Nitrous Oxide must display markers located on the outside of the vehicle, in the
vicinity of the supply bottle and in the top left corner of the front windscreen.

The marker shall be a yellow diamond, with N20 printed in black letters.

Warning Light:
A prominent blue warning light must indicate when the system is armed. This light must be visible to
the driver of the vehicle when in a racing position.

SPECIAL NOTE FOR ROAD REGISTERED VEHICLES ONLY:

The Western Australian laws pertaining to Nitrous Oxide installations in road-registered street cars
while driving on WA roads: Nitrous oxide injection systems must not be fitted. This prohibition
includes a partial installation or a disconnectable nitrous oxide system that is fitted to the
vehicle ready for use.

Credential Sign In

11. Competitors Sign-On (Scrutineering)

«  All Drivers and Passengers MUST have photo ID to sign in

*  Driver and Passenger must complete ALL required indemnity forms before they can sign in
before they can compete.
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13. Competitor Courtesy and Driving Standards

>

>

Every competitor deserves the right to compete on a relatively dry, debris-free pad. Therefore,
each competitor is expected to have a level of respect for their fellow burnout competitor.

If you know your car is about to leave oil or coolant all over the pad, please exit as soon as
possible.

Once any competitor has entered the pad via the entrance road for their competitive burnout skid,
the boundaries of the burnout pad are the walls and the entry and exit chutes.

Penalties may apply for any infractions until a competitor has completely left the pad.

Any competitor performing a burnout on the return road or pit area may result in disqualification
and/or suspension.

A competitor must begin their burnout at their scheduled position. Failure to do so and doing their
burnout out of order will result in a points penalty.

If a burnout goes longer than two (2) minutes, it is the at the steward’s’ discretion to end the
session.

A driver and passenger must keep their torso within the confines of the vehicle. The passenger
must remain in a position to be restrained by the seatbelt. The passenger cannot go any further
than the left armpit past the windowsill and some part of the helmet must stay within the confines
of the car. If the entire helmet exits the confines of the vehicle, the competitor may result in
disqualification and/or points penalty.

No components of the vehicle may be disconnected or opened during the burnout. Breach of this
rule may result in points reduction and/or suspension.

If the driver behaves erratically on the pad the Burnout maybe stopped and future passengers may
not be approved.
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Wildcard Promotions organisers of the Westdale Dirt Drags wish to advise competitors that
motorsport activities are inherently dangerous recreational activities and there is a risk of injury,
disability or death. If you do not wish to be exposed to such risks, then you should not
participate in this motorsport activity.

Rider Protective Equipment Requirements

Competitors minimum safety clothing and equipment requirements to race: -
» Long sleeve shirt

Long Pants

Boots

Lanyard attached to kill switch
Helmet

VVVYVYVYN

Credential Sign In

Entrant Sign-On (Scrutineering)

»  All competitors and crew MUST have photo ID to sign in

» Competitors must complete ALL required indemnity forms before they can sign in before they
can compete.

Machine Safety Requirements

To ensure the safety of competitors, officials and spectators: -

> All competing machines must be presented for scrutineering to be registered and receive a
number.

> ALL METHANOL BIKES/CARS/BUGGIES NEED TO NOTIFY SCUTINEERS

> Please be aware of the Alphabetic prefix before yodr number as this is your division class and will
be called as you're required to the pre-stage area in preparation for your race

» Please always follow instructions of the officials as this is for your safety and will allow for the

smooth operation of the event. This is not negotiable and failure to do so may result in your
being disqualified from your race.

> Riders and drivers will be required to attend the riders/drivers meeting before racing commences.
Failure to do so may result in you being unable to compete.

Changes After Scrutineering

» No changes to be made after the machine has been scrutineered unless it is to be checked by a
scrutineer again.
» |If a competitor changes anything after scrutineering, they may face disqualification.
» If a competitor entering in a non-NOS class and is found to have engaged a Nitrous Oxide
system after scrutineering, they may be disqualified.
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Nitrous Oxide Regulations: Competitors are reminded of the dangers associated with the incorrect use
of Nitrous Oxide. It is highly recommended that

systems are sourced in complete form, from a recognised manufacturer. The following regulations

apply; Nitrous Oxide lines must be outside of driver's compartment, except where the bottle is

mounted in the driver's compartment, in which case the lines must be plumbed outside the

compartment as near as possible to the bottle outlet. Where lines pass a torque converter or

Flywheel, they must be encased in 3.0 mm (1/8 inch) minimum thickness Steel tubing.

High pressure rated hose of minimum 1500 psi is required for plumbing Nitrous Oxide lines, and a

sintered bronze or Stainless Steel (Industry Standard) filter, fit for purpose, must be fitted in the gas
supply line.

Bottle Mounting: Bottles must be mounted outside of the engine compartment. Any bottle located in
the driver's compartment must be mounted with metal brackets secured to a structural point of the
vehicle, and a relief valve, vented outside the driver's compartment, to the atmosphere.

Bottles should be mounted to manufacturer’s specification.

Bottles must be equipped with on/ off taps.
Bottle shut-offs requiring special keys are not acceptable.
Bottles used must be purpose built for use with Nitrous Oxide.

Electronic devices used for raising the temperature of Nitrous Oxide bottles must be used if produced for
that purpose by an industry manufacturer, they may not be modified in any way.

Switching: Both solenoids must operate from a common switch and the system must be capable of
being switched off by three means;

» Throttle closed switch.
» Solenoid power arming switch.

» Vehicle ignition switch.

Markers: All vehicles using Nitrous Oxide must display markers located on the outside of the vehicle, in
the vicinity of the supply bottle and in the top left corner of the front windscreen.
The marker shall be a yellow diamond, with N20 printed in black letters. These are available from TBA.

Warning Light: A prominent blue warning light must indicate when the system is armed. This light must
be visible to the driver of the vehicle when in a racing position.

SPECIAL NOTE FOR ROAD REGISTERED VEHICLES ONLY:
The Western Australian laws pertaining to Nitrous Oxide installations in road-registered street cars
while driving on WA roads: Nitrous oxide injection systems must not be fitted. This prohibition
includes a partial installation or a disconnectable nitrous oxide system that is fitted to the
vehicle ready for use.

Start line procedure

» Officials will direct you to the pre-stage area
» You will be ushered to the start line on track
» You will be guided to the start beam and stopped just short

» You will then creep forward till you see 2 white lights at the top of the tree and stop
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» If you go too far, please go back far enough that you are out of the beams and try again

> Once the white lights are on STOP AND DO NOT MOVE you are now staged and ready for the
starter

» The starter will start the tree counting down once he can see both lanes staged
» The tree will count down 1 2 3 ambers then the green, green means GO

» If you go too early or move the RED light at the bottom comes on and you lose. This will end your
racing in eliminations

Final Qualifying

QUALIFYING: - You will get a short qualifying session early, so listen for your Alphabetic prefix for your
division class to be called.

In qualifying it doesn’t matter if you win or lose its just to practice and get familiar with the procedure.
ELIMINATIONS: -This is the important part of the day if you lose here that's the end of racing for you.
Eliminations will end with all the finalists running their race from Nitro Harley to the Pee

Wee’s.

Trophy presentations will occur in the VIP area after the days racing.

Dirt Drag Classes

Whilst every effort will be made to cater for entrants in their nominated Dirt Drag category/class at
events, the organisers have the discretion to properly assign the appropriate class that vehicles will
participate in.

Nitro Harley - V-twin nitro fuelled.
V8 Bike - V8 purpose-built sand drag machine.

Harley Unlimited - Any purpose built, or factory framed machines with non-factory forced induction ie:
NOS/supercharger/turbo. Allowed to run extended swing arm and paddie/knobbly tire.

Harley Competition - Factory framed machine running factory induction, no forced induction allowed ie:
NOS/supercharger/turbo. Allowed to run extended swing arm and paddle/knobbly

tyre. Engine capacity up to 127 cube inch, engines of larger capacity will push
machine into Harley unlimited.

Harley Street - Any road registered factory-built Harley running any induction. Must have street type rear
tyre.

Sportster - Any factory framed sportster or purpose-built machine powered by a sportster engine.
Forced or factory induction allowed. Extended swing arm and paddle/ knobbly tire allowed.

Open Unlimited - Any non-Harley purpose built, or factory framed machine running non factory forced

induction i.e. NOS/supercharger/turbo. Extended swing arm allowed; paddle/ knobbly
tyre allowed.
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Open Competition - Any non-Harley powered factory framed machine running factory induction only. Not

allowed to run forced induction, i.e. NOS/supercharger/turbo, allowed to run extended
swing arm and knobby/paddle tyre.

Open Street - Any road registered non-Harley powered factory-built bike running any induction. MUST

have street tyre rear tire.

Trike - Any three wheeled machine. No engine restrictions. No induction restrictions. No tyre restrictions.

Senior MX - Age limit 16 Years and Upward (Unless specified bikes must be factory)

>

>

MX 250 Any MX bike 2 stroke or 4 stroke up to 250cc.
Mx Open Any MX bike 2 stroke and 4 stroke 251cc upwards
Quads/Trikes 250 Any quad up to 250cc.

Quads/Trikes OPEN Any quad from 251cc upwards.

Outlaw Quad Any factory built or purpose-built machine with any engine capacity and forced
induction i.e., Supercharger/NOS/Turbo. Any machine that is extensively modified so as to be
deemed excessively competitive in its conventional class, thereby warranting its placement with
machines of similar competitiveness.

Junior MX - Age limit 8-15 years (Unless specified bikes must be factory)

>

>

>

MX150 MX bikes up to 125cc 2 stroke and 150cc 4 stroke.
MX250 MX bikes 151cc 2 stroke and 4 stroke up 250cc.
MX OPEN MX bikes 251cc and upward 2 and 4 stroke.
Quads/Trike 255 Any quad or trike 2/4 stroke up to 250cc.

Quads/Trikes OPEN. Any quad or trike 2/4 stroke 251cc upwards bikes.

PEE WEE - Age under 8 years (Unless specified bikes must be factory)

>

PEEWEE 2-wheeler and quad 50cc and under.

Car/Buggy

>

Car Any purpose-built vehicle running any engine/driveline combination. NOT allowed to run
NOS/Supercharger/Turbo.

Buggy Any purpose built non factory machine with any engine/driveline combination. NOT
allowed to run NOS/Supercharger/Turbo/

Unlimited Any factory-built car or purpose-built buggy running any engine/driveline combination,
NOS/Supercharger/Turbo ALLOWED.
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Health Act 1911 [Reg. 4]
Health (Public Buildings) Regulations 1992

Application to construct, extend or alter a public building

I being the owner/agent hereby apply under Section 176 of the Health Act to construct alter or extend a
public building:

Premises Details: Rural zoned private property

Name of: Black & White Enterprises Pty Ltd

Location No: Lot # 83 Street: Butchers Road

Town/Suburb: Westdale ,Beverly

Nearest cross street: Valentines Road

Intentions for use: Special Event — Westdale Dirt Drags and Burn-out competition

In support of this application | hereby submit plans and detail as require together with the prescribed fee.

any of the following may sign this notice:

The owner, occupier, manager, trustee or other person by whose authority such public building is intended

to be built created or converted thereto. /
Signed: ?—u, /%Z,,,.., / 0

Owner/agent: David Harrison & Anthony Shepherd
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Heaith Act 1911 [Reg. 10j
Health (Public Buildings) Regulations 1992

Certificate of electrical compliance
To the City/Town/Shire of:

Peverl e SWRE Bate: \S’\\\\‘z.pzl,

[ hereby certify that the electric light and/or power installation, alteration, addition at the
undermentioned premises has been carried out in accordance with the Health (Public Buildings)
Regulations 1992.

Name and Initial of Occupier: B PCK. Doy, \WOWI\TE  &te PrASeS.

details of building

Name: __ Coral PQOPG&‘(\-{ .

[ ot

Number 63 Street P IL  CA\RS, K omo

Suburb/Town: _ Ly ESstrop & Postcode: &34

particulars of Instailation

Describe an electrical work for which you are not responsible in these premises

AT

Signature of licensed electrical contractor or electrical worker authorised to sign on behalf of the
electrical contractor/in-house elecfjical installer.

(Signature)

Contractor’s/in-house electrical installer’'s business Name: /5(/»\45 LEC Pf}’ é’/"D

Contractor’sf/in-house electrical instalier's Registration No: z/f_’ coe72.26

Contractor’s/in-house electrical installer’s address: _.-_-..___

BroroepaLiz-

Contractor's/in-house electrical installer's Telephone No: _-

This form to be forwarded to the relevant local government when work is completed
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Westdale Sand Drag Checklist for Crowd Control Duties

Monitor the crowd throughout the event for signs of distress take action in accordance with
standing instructions.

Attend at potential high risk crush areas such as stage barriers and the like to monitor
crowd behaviour and remove distressed patrons.

Prevent overcrowding by ensuring compliance with the crowd limits in various parts of the venue.

Prevent spectators, as far as possible, from climbing fences and other structures e.g. light
towers, advertising hoardings, speaker columns, mixing towers etc., and from standing on
seats. Where, by virtue of the scale of the incident, they are unable to prevent this, they should
immediately report the matter to their supervisor.

Ensure that gangways and exits are kept clear.

Control all exits including openings in perimeter fence.

Assist in the diversion of patrons to other parts of the venue when the capacity for any area is
about to be reached.

Identify and investigate any incident or occurrence among spectators, and report their findings to
the security controller.

Know the location of first aid posts.

Direct distressed or unwell patrons to first aid posts.

be fully conversant with any methods or signals used to alert staff that an emergency has arisen.

Be capable of recognising potential fire hazards and suspect packages, reporting such findings
immediately to the security controller.

Report to the security controller any damage or defect which is likely to pose a threat to patron
safety, e.g. a damaged crash barrier.

Assist as required in the evacuation of the event.

Assist in the identification of spectators who are banned from the venue, who do not possess
tickets

Assist in the prevention of breaches of venue rules.

Identify symptoms of drug/alcohol overdosing and need for medical help.

Crowd Controller Name Sign Date
R0$S McDenaell KM Cornill 4laj22
Jake Buccnhsr /{%%Adﬂa " L

Daye ((:rv\ef‘“\ Mmuﬂ h *

}% ﬂ?wwl//

it 1l

Qoo gt Miartns,

il e

[y h

Cot® Diapucane
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EMERGENCY SERVICES CONTACT LIST

AMBULANCE 000

FIRE
POLICE

DOCTOR 106 Forrest Street

HOSPITAL Sewell Street (PO Box 142)
POLICE STATION 57 Hunt Road

ST JOHN AMBULANCE ASSOCIATION
BEVERLEY VOLUNTEERS SES

STATE EMERGENCY SERVICE

VOLUNTEER FIRE & RESCUE — Darren Boyle

CHIEF CFO — Bruce Kilpatrick

LOCAL GOVERNMENT

Chief Executive Officer — Stephen Gollan
Works Supervisor — Steve Vincent

Ranger Services — Mathew Sharpe
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Ordinary Council Meeting Minutes
28 February 2023

9.2 Development Application — Single House & Outbuilding (Storage Shed) —
Lot 210 on DP31317 Hamersley Street, Beverley

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 16 February 2023

Applicant: JL & TA McGougan

File Reference: HAM 1507

Author and Position: Stefan de Beer, Manager of Planning

Previously Before Council: No

Disclosure(s) Of Interest: None

Attachments: Locality Map, Site Plan, House & Shed Drawings,
BAL Report Extract

SUMMARY

An application has been received to construct a Single Dwelling & Colorbond
Outbuilding (Storage Shed) at Lot 210 on DP31317 Hamersley Street. The
application will be recommended for approval.

BACKGROUND

The subject site is located at Lot 210 on DP31317 Hamersley Street, is 4,891 m?in
extent and zoned Residential R5 in terms of the Shire of Beverley Local Planning
Scheme No. 3 (LPS 3). The lot is vacant.

A BAL report determined the Bushfire Attack Level for the lot to be BAL-FZ (Flame
Zone). The BAL report advises that an Asset Protection Zone (APZ) around the
proposed development will reduce the BAL to BAL-29.

In addition to the proposed single house it is proposed to construct a Colorbond
Outbuilding (Storage Shed) in extent 100 m?.

The proposal for the storage shed requires departure from the Shire’s Outbuilding
Policy on the following matters:

- In terms of the Outbuilding Policy, the maximum total area of an Outbuilding
in the Residential R5 Zone is 75 m?, whereas the proposed total area will be
approx. 100 m2.

- In terms of the Outbuilding Policy, the maximum wall height is 3m with a roof
height of 4m, whereas the proposed wall height is 4m with roof height of 4.9m.

The applicant submitted the following justification: ‘The 10x10 shed is to store 7mt
yacht, caravan and car in’.
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COMMENT

When considering the proposed departure beyond the parameters as set by the
Outbuilding Policy, Shire planner is of the opinion that the following aspects of the
development should be taken into consideration:

The specific siting of the Outbuilding on the property;
The general character of the immediate area;

The proposed use of the Outbuilding;

The size of the subject property.

It is the opinion that the proposed siting of the Outbuilding at the subject property is
such that it will not have any negative visual impact on the surrounding area.

It is considered that the proposed development will be in pace with the character of
the area and similar developments on neighbouring lots.

It is also considered a better planning outcome to have sufficient under-roof storage
available on a property as opposed to storage of items outside which could potentially
negatively affect the visual amenity of an area.

Given the above site specific considerations and the size of the property it is not
anticipated that the granting of Planning Approval for this application will create an
undesirable precedent.

The proposal complies with other aspects of the Outbuilding Policy and the
Residential Design Codes.

In regards to the BAL rating it will be recommended that, should Council resolve to
approve the application, an advice note be added that recommend the establishment
and maintenance of an Asset Protection Zone.

STATUTORY ENVIRONMENT
Shire of Beverley Local Planning Scheme No. 3.

FINANCIAL IMPLICATIONS
There are no Financial Implications relative to this issue.

STRATEGIC IMPLICATIONS
There are no Strategic Plan Implications relative to this issue.

POLICY IMPLICATIONS
There are no Policy Implications relative to this issue.
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RISK IMPLICATIONS
It is considered that the proposal has minor risks.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Maijority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M5/0223

Moved Cr Martin Seconded Cr Davis

That Council grant Planning Approval for a Single House and an Outbuilding
(Storage Shed) at Lot 210 on DP31317 Hamersley Street, Beverley, subject to
the following conditions and advice notes: -

Conditions:

1.

5.

Development shall be carried out only in accordance with the terms of the
application as approved herein and any approved plan, prepared by the
applicant and endorsed by Council’s Shire Planner.

As the Water Corporation reticulated sewer is not available the premises
are to be connected to an approved wastewater treatment system, which
complies with the requirements of the Treatment of Sewage and Disposal
of Effluent and Liquid Waste Regulations. The approved system is not to
be used for disposal of industrial liquid waste or other non-ablution wastes
(refer to Advice Note 6).

Suitable arrangements are to be made for provision of sufficient potable
water for the dwelling.

The single house construction standard shall adhere to Australian
Standard AS3959 for a determined Bushfire Attack Level of FZ (refer to
Advice Notes 7 & 8).

The outbuilding shall not be used for human habitation, commercial or
industrial purposes.

Advice Notes:

Note 1: If the development the subject of this approval is not substantially

commenced within a period of 2 years, or another period specified in
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the approval after the date of determination, the approval will lapse and
be of no further effect.

Note 2: Where an approval has so lapsed, no development shall be carried out
without the further approval of the local government having first been
sought and obtained.

Note 3: Nothing in the approval or these conditions shall excuse compliance
with all relevant written laws in the commencement and carrying out of
the development.

Note 4: The applicant is advised a building permit is required prior to
commencement of any building works.

Note 5: If the Outbuilding is to be used for the collection of rainwater for human
consumption, all cladding and other material associated with water
collection shall comply with Australian Standard 4020 (Products for use
in contact with drinking water).

Note 6: With regard to Condition 2, an application is to be submitted to the
Council's Environmental Health Section in conjunction with the
Building Permit application.

Note 7: Australian Standard AS3959 Sections 3 & 9 apply.

Note 8: The applicant is advised to adhere to the recommendations of the
submitted Bushfire Attack Level Report dated 6 December 2022 by
Dwayne Griggs (WA Fire & Safety), including the maintenance of an
Asset Protection Zone and provision of sufficient water for firefighting
purposes.

Note 9: If an applicant is aggrieved by this decision there is a right of review by
the State Administrative Tribunal in accordance with the Planning and
Development Act 2005 Part 14. An application must be made within 28
days of the determination.

CARRIED 8/0
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BAL Assessment Report Liie Property Environment

Relevant Fire Danger Index

The fire danger index for this site has been determined in accordance with Table 2.1 or otherwise determined in
accordance with a jurisdictional variation applicable to the site.

Fire Danger Index (WA is FDI of 80)

FDI40 [] FDI50 [] FDI 80 FDI 100 []
Table 2.4.5 Table 2.4.4 Table 2.4.3 Table 2.4.2

r"‘fotential Determined Bushfire Impacts
Table 1a shows the potential bushfire impact to the site / proposed development from each of the identified vegetation

plots are identified below to the walls or supporting posts of the structure on the day of the assessment.

Vegetation Classification Effective Slope Separation (m)

1 Class G Grassland 0-5 Downslope 42 BAL-12.5
2 Class A - Forest 0/Upslope 12 BAL-FZ
3 Class A - Forest 0/Upslope 35 BAL-19
4 Class G Grassland 0/Upslope 0 BAL-FZ
5 Class A - Forest 0/Upslope 45 BAL-12.5
6 Excludable — Clause 2.2.3.2 (e) & (f) - 60 BAL - LOW
7 Class A - Forest 0-5 Downslope 63 BAL-12.5
Table 1: BAL Analysis

Determined Bushfire Attack Level (BAL)
The Determined Bushfire Attack Level (highest BAL) for the site / proposed development has been determined in

_ \accordance with clause 2.2.6 of AS 3959-2018 using the above analysis.

Determined Bushfire Attack Level! BAL-FZ

Page |17
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BAL Assessment Report Life Property Environment

£0 [JeHoss [CJro
Cleesm, iy . .

equired-vege on modification to achieve BAL-29 or below:

Table 1b provides a guide to demonstrate that BAL-29 or below is achievable after the establishment of an Asset

Protection Zone (APZ) entirely inside the subject lot.

This is NOT approval to clear or modify vegetation in any way and approval MUST be provided by the local Government
Authority before any works are started. A bushfire Management Plan/Statement (BMP/BMS) may be required.

Vegetation Classification Effective Slope Separation (m)
1 Class G Grassland 0-5 Downslope 42 BAL-12.5
2 Class A - Forest 0/Upslope 21 BAL—29
3 Class A - Forest 0/Upslope 35 BAL-19
4 Class G Grassland 0/Upslope 18 BAL-12.5
5 Class A - Forest 0/Upslope 45 BAL—-12.5
6 Excludable — Clause 2.2.3.2 (e) & (f) - 60 BAL — LOW
7 Class A - Forest 0-5 Downslope 63 BAL—-12.5
Prescribed BAL with an APZ of 21 metres or lot boundary BAL —29

Table 1b: Prescribed BAL Analysis
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9.3 Application for Exploration Licence — Anderson’s Tenement Management

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 21 February 2023

Applicant: Anderson’s Tenement Management

File Reference: ADM 0071

Author and Position: Stefan de Beer, Manager of Planning

Previously Before Council: No
Disclosure(s) Of Interest: None
Attachments: Application Letter and Locality Map

SUMMARY

A Notification of an application for an Exploration Licence has been received from
Anderson’s Tenement Management. As instructed previously the application is
presented to Council to put on record a formal acknowledgement of the proposal and
for public record purposes. General conditions will be presented to Council that will
be recommended be imposed for the period of exploration.

BACKGROUND
Anderson’s Tenement Management acts on behalf of Diversified Asset Holdings Pty
Ltd in regard to this matter.

In accordance with the Mining Act notification was submitted that that an Exploration
Licence Application was lodged at the Department of Mines, Industry Regulation and
Safety on 23 January 2023.

The applicant mentions that 0.52% of the tenement application falls within the Shire
of Beverley (please see attached mapping).

COMMENT

The proposal for an exploration licence is noted. It will be recommended that Council
consider imposing conditions for the orderly operation of exploration activities and
rehabilitation post exploration, as presented in the Officer's Recommendation section
of this report.

STATUTORY ENVIRONMENT
Mining Act 1978 & Regulations.

FINANCIAL IMPLICATIONS
There are no Financial Implications relative to this issue.

STRATEGIC IMPLICATIONS
There are no Strategic Plan Implications relative to this issue.

POLICY IMPLICATIONS
There are no Policy Implications relative to this issue.
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RISK IMPLICATIONS
It is considered that the proposal has insignificant risks.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Maijority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M6/0223

Moved Cr Davis Seconded Cr Maxwell

That Council acknowledges the application for an exploration licence from
Anderson’s Tenement Management and advise of the following conditions:

1. All service holes drilled for the purpose of exploration are to be capped, filled
or otherwise made safe after completion.

2. All costeans and other disturbances to the surface of the land made as a result
of exploration, including drill pads, grid lines and access tracks, being
backfilled and rehabilitated to the satisfaction of the district mining
engineer. Backfilling and rehabilitation being required no later than six
months after excavation unless approved by the district mining engineer.

3. Abandoned equipment and temporary buildings being removed from the
mining tenement prior to or at the termination of the exploration program.

No activities taking place to the detriment of any roads, streets or verges.
Minimum disturbances being made to the natural vegetation.
Adequate suppression control methods and practices being used.

N o o &

Except with the approval of the Shire of Beverley, all mining excavations or
drilling operations being backfilled and the ground reinstated and
revegetated to the satisfaction of the Shire of Beverley.

g

All works comply with the Environmental Protection (Noise) Regulations 1997.

©

All waste materials, rubbish and plastic sample bags to be removed within 60
days of placement.

CARRIED 8/0

3:14pm — Manager of Planning, Mr S de Beer, left the meeting and did not return.
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SHIRE OF BEVERLEY

PO Box 216
Warwick WA 602 17 FEB 2073
f- ! Yenemeinl Ph 08 9448 524ifiLErer:
anaoemenlt Fax 08 9448 52 CEO  [Top o
j Ll Mob 0401 215 094JPCE0. [Teross [pg
marcot@atmwa.net. {IMow  [eesm ..l

ABN 32 368 166 763

250 January 2023

The Chief Executive Officer
Shire of Beverley

PO Box 20

BEVERLEY WA 6304

Registered Post ID: RPP44 63800 09400 38118 71605

Dear Sir/fMadam;
APPLICATION FOR EXPLORATION LICENCE 70/6396

Anderson's Tenement Management acts on behalf of Diversified Asset Holdings Pty
Ltd in regard to this matter.

In accordance with Section 33(1a) the Mining Act, | advise that the application for
E70/6396 was lodged the Department of Mines, Industry Regulation and Safety on
the 23" of January 2023.

0.52% of the abovementioned tenement application falls within the boundaries Shire
of Beverley. Please find enclosed a copy of the application and plan showing the
area applied for.

Please do not hesitate to contact me should you have any queries.

Yours sincerely
Anderson’s Tenement Management

Marco Tentori
Tenement Consultant

BeverleyShire DAH E70-6396 Ap!_cn Notif 25Jan23
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FORM 21 WESTERN AUSTRALIA "“,

Mining Act 1978 % ﬂﬁ‘,, g | §
(Secs. 41, 58, 70C, 74, 86, 91, Reg. 64) JL E D

APPLICATION FOR MINING TENEMENT

=

@ EFI' rrgnl e 3 oy G ' -1, ¢ ‘_
(b} ﬁg}ﬁ;&lgg}a (@ X f.)[,\f‘,f,_‘} J Lyt e No]olég‘lv
where

© Meearde | ©) a.m./p.m. /! @ Seyerty WEST  f

APPLICANT:
For asch applicant: (d) & (&) (f) shares

[ %ﬂ%@ﬁw DALY | ISICD A T p DIV P17 LTP 2

o Jelo ACast (6T G 43 775
[}/- D B PR & R I R S s Sk W e WAV XY d AN

T oo, 200 7

LA RMACK ML (L0204

| (q) total o U

DESCRIPTION OF /
crouNoArPLED | (N A/ A Y (A
FOR: )
(For Exploration (i)
Licences see Note 1.
For olher Licences see
Nole 2,

For all Licences see )
Note 3.)

(h)  Locality

)  Datum Peg ; 3 T
O Boundares Glib G ACE, RIGHTS. COneY. Ol [RINAE LA D

(k) ﬁ‘,;?z? (haor

0 3G BLocks

o é . 7 - .
SN (i) /f,j//_. /% : = Date o'~ // / e’

OFFICIAL USE

U]

: 2Tt~

A _NOTICE OF OBJECTION may be lodged at any mining registrar's office on or before the . day of
4%@{& 20 X3, (See Note 4),
Where an objection to this application is lodged the hearing will take place on a date to be set

Received at ... a.m. /p.m.on 20 with fees of

Application § . T
Rent E 70/6396
TOTA  Lodge Office:PERTH
Lodge Date: 23/01/2023 11:20:00

i ZRols (e SEIIEUECDIR) Depertment of Mines Industry

em-t-E 7006396 Regulation and Safety
73N 9
Note 1: EXPLORATIV v s v
(i)  Altachments 1 and 2 form part of every application for an exploration licence and musl be lodged with this form in lieu of (h), (i), }j} and (k) above, t . m
(i)  An application for an Exploralion Licence shall be accompanied by a stalement specifying melhod of exploration, details of the §rof i work programme, estimated ccst of

exploration and technical and financial ability of the applicanl(s).
Note 2: PROSPECTING/MISCELLANEOUS LICENCE AND MINING/GENERAL PURPOSE LEASE M‘NERAL TlTLEs
(i)  This application form shall be accompanied by a map on which are clearly delineated lhe boundaries of the area applied for

Note 3: GROUND AVAILABILITY

(i)  The onus is on the applicant to ensure that ground is avaitable to be marked out and/or applied for. 'q%
(i) The following action should be laken lo ascerlain ground availability: QE_M s b )

(a) pubiic plan search;  (b) register search;  (c) ground inspection

Note 4: ALL APPLICATIONS OVER PRIVATE LAND L . .
The period for todgemenl of an objection is within 21 days of service of this nolice, or lhe date noted above for lodging objections, whichever is Ihe longer period,
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.1 Govarnment of Western Australla TENGRAPH (C) 2020

l;' Depariment of Mines, Industry Regulallon and Safaty 1 1 03 AM, 23/01/2023
ex140403
WESTERN AUSTRALIA FORM 21 - ATTACHMENT 1

Mining Act 1978
Sec. 58; Req. 64

EXPLORATION LICENCE No. 7. 2349 %

THIS SECTION MUST BE COMPLETED IN FULL FOR ALL EXPLORATION LICENCE APPLICATIONS

LOCALITY: Nalva

BLOCK IDENTIFIER

1:1,000,000 PRIMARY | No. of GRATICULAR SECTION
PLAN NAME NUMBER | Blocks
ALBANY 255 15 b alh m|{n|o ris|tjulviw|x|y
ALBANY 326 7 e ilkl Iminjo|p
ALBANY 327 15 alblcldle|/flglhljlk|IImin|o|p
ALBANY 328 2 f |
TOTAL BLOCKS:[39
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Mining Act 1978
Sec. 58; Reg. 64

.(f’-‘_f‘-' Government of Western Australla
i j‘ N Department of Mines, Industry Regulation and Safety
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FORM 21 — ATTACHMENT 2
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10. BUILDING SERVICES & ENVIRONMENTAL HEALTH SERVICES

Nil
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11. FINANCE

11.1 Monthly Financial Report — December 2022

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 24 January 2023

Applicant: N/A

File Reference: N/A

Author and Position: S.K. Marshall, Deputy Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: December 2022 Financial Reports

SUMMARY
Council to consider accepting the financial report for the period ending 31 December
2022.

BACKGROUND

There is a statutory requirement that the Local Government is to prepare, each
month, a statement of financial activity reporting on sources and applications of its
funds and to present the statement to Council.

Council adopted a budget variance reporting parameter of 10% on budgeted items of
$10,000 or greater at the July 2022 Ordinary Meeting, item 11.3.

COMMENT

The monthly financial reports for the period ending 31 December 2022 have been
provided and include:

e Financial Activity Statement by Nature;

e Statement of Net Current Assets;

e Statement of Financial Position; and

¢ Investment of Surplus Funds Report.

STATUTORY ENVIRONMENT

Section 6.4(1) of the Local Government Act provides that a local government is to
prepare an annual financial report for the preceding financial year and such other
financial reports as are prescribed.

Regulation 34 of the Local Government (Financial Management) Regulations

requires a Statement of Financial Activity to be prepared each month which is to

contain the following details:

(a) annual budget estimates;

budget estimates to the end of the month;

actual amount of expenditure and revenue;

material variances between comparable amounts in (b) and (c) above; and

the net current assets at the end of the month to which the statement relates (i.e.

surplus / (deficit) position).

The Statement is to be accompanied by:

(a) explanation of the composition of net current assets, less committed assets and
restricted assets;

b
c
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(
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(b) explanation of the material variances; and
(c) such other information considered relevant by the local government.

FINANCIAL IMPLICATIONS
All revenue and expenditure, unless disclosed in the notes to material variances, are
as per the 2022/23 Budget.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS
AF004 - Investing Surplus Funds

RISK IMPLICATIONS

It is a requirement of the Local Government (Financial Management) Regulations
1996 that a Statement of Financial Activity is prepared within two months of the end
of the reporting period. This report mitigates the risk of non-compliance.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Majority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M7/0223
Moved Cr Norman Seconded Cr Lawlor
That the monthly financial report for the month of December 2022 be accepted
and material variances be noted.
CARRIED 8/0
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SHIRE OF BEVERLEY

STATEMENT OF FINANCIAL ACTIVITY BY NATURE
FOR THE PERIOD ENDING
31 December 2022

Description Budget YTD Budget YTD Actual | YTD Variance | Notes To Material Variances
2022/23 2022/23 2022/23
Operating Revenue
Rates 3,087,781.00 | 3,086,281.00 3,090,546.18 4,265.18
Operating Grants, Subsidies and Contributions 71539500 |  332,386.00 |  405,795.77 7340077 | F5G¢ fs'gr?gfgésgéztiTgﬁeﬂﬂa?:ﬁtggt‘fd%g034 and Doctor Hire Vehicle
Profit On Asset Disposal 62,000.00 0.00 0.00 0.00
Service Charges 0.00 0.00 0.00 0.00
Fees & Charges 714,764.00 496,657.00 490,946.32 (5,710.68)
Interest Earnings 74,687.00 44,629.00 43,594.96 (1,034.04)
Other Revenue 424,882.00 203,667.00 119,991 .48 (83,675.52) | PWOH & POC allocation timing versus expenditure.
Non-Operating Grants, Subsidies and Contributions 2,030,994.00 363,000.00 369,121.98 6,121.98
Total Operating Revenue 7,110,503.00 4,526,620.00 4,519,996.69 (6,623.31)
Operating Expenditure
Employee Costs (2,387,077.00) | (1,114,421.00) | (1,114,110.25) 310.75
Materials & Contracts (2,297,228.00) (777,408.00) (775,768.90) 1,639.10
Utilities (198,572.00) (97,644.00) (94,350.79) 3,293.21
Depreciation On Non-Current Assets (2,400,096.00) | (1,200,000.00) | (1,188,826.86) 11,173.14 | Depreciation expense lower than anticipated YTD.
Interest Expenses (86,323.00) (31,419.00) (31,412.80) 6.20
Insurance Expenses (236,285.00) (236,273.00) (235,956.41) 316.59
Other Expenditure (83975.00) |  (51,071.00) |  (76,234.79) |  (25,163.79) | Dii99e alocaton of Der Expenditure nature lower than required, offset by
Loss On Asset Disposal (31,000.00) 0.00 0.00 0.00
Loss on Revaluation of Non-Current Assets 0.00 0.00 0.00 0.00
Total Operating Expenditure (7,720,556.00) | (3,508,236.00) | (3,516,660.80) (8,424.80)
Net Operating (610,053.00) 1,018,384.00 1,003,335.89 (15,048.11)
Capital Income
Self Supporting Loan - Principal Repayment 10,968.00 5,400.00 5,400.94 0.94
Proceeds from Sale of Assets 194,000.00 0.00 0.00 0.00
New Loan Raised 0.00 0.00 0.00 0.00
Total Capital Income 204,968.00 5,400.00 5,400.94 0.94
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SHIRE OF BEVERLEY

STATEMENT OF FINANCIAL ACTIVITY BY NATURE
FOR THE PERIOD ENDING
31 December 2022

Description Budget YTD Budget YTD Actual | YTD Variance | Notes To Material Variances
2022/23 2022/23 2022/23

Capital Expenditure

Land and Buildings (787,000.00) (81,000.00) (83,203.60) (2,203.60)

Plant and Equipment (681,500.00) 0.00 0.00 0.00

Office Furniture and Equipment (40,000.00) (40,000.00) (39,670.00) 330.00

(2004620.00) | (1011,85900) | (178770:31) | 252.079.60 | Jocent Steel ot expenee $209 199 et anicpated (nclyns

Other Infrastructure (1,200,858.00) (814,217.00) (807,974.12) 6,242.88

Land Under Control 0.00 0.00 0.00 0.00

Leases (6,837.00) 0.00 0.00 0.00

Loans - Principal Repayments (138,424.00) (68,617.00) (68,617.43) (0.43)

Total Capital Expenditure (4,859,448.00) | (2,015,693.00) | (1,779,244.46) 236,448.54

Net Capital (4,654,480.00) | (2,010,293.00) | (1,773,843.52) 236,449.48

Adjustments

Depreciation Written Back 2,400,096.00 1,200,000.00 1,188,826.86 (11,173.14) | Depreciation expense lower than anticipated YTD.

Movement in Leave Reserve Cash Balance 0.00 0.00 1,862.43 1,862.43

Movement in Non-Current Loan Repayments 0.00 0.00 0.00 0.00

Movement in Non-Current SSL Income 0.00 0.00 0.00 0.00

Movement in Non-Current Lease Repayments 0.00 0.00 0.00 0.00

Movement in Non-Current Investments 0.00 0.00 0.00 0.00

Movement in Non-Current LSL Provision 0.00 0.00 0.00 0.00

Movement in Non-Current Deferred Pensioner Rates 0.00 0.00 0.00 0.00

(Profit)/Loss on Disposal of Assets Written Back (31,000.00) 0.00 0.00 0.00

Loss on Revaluation of Non-Current Assets Written Back 0.00 0.00 0.00 0.00

Rounding 0.00 0.00 0.00 0.00

Add Funding From

Transfer (To)/From Reserves 477,322.00 (24,551.00) (24,551.39) (0.39)

Opening Surplus/(Deficit) 2,418,115.00 2,418,115.00 2,418,115.24 0.24

Total Adjustments 5,264,533.00 3,593,564.00 3,584,253.14 (9,310.86)

CLOSING SURPLUS/(DEFICIT) 0.00 | 2,601,655.00 2,813,745.51 212,090.51
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SHIRE OF BEVERLEY

STATEMENT OF NET CURRENT ASSETS

FOR THE PERIOD ENDING
31 December 2022

Description Actual YTD Actual
2021/22 2022/23
Current Assets
Cash at Bank 3,209,654.53 351,372.01
Cash - Unrestricted Investments 0.00 2,506,924.65
Cash - Restricted Reserves 2,229,365.68 | 2,253,917.07
Cash on Hand 700.00 700.00
Accounts Receivable 919,384.48 696,407.02
Prepaid Expenses 0.00 0.00
Self Supporting Loan - Current 10,968.23 5,567.29
Inventory - Fuel 19,124.29 16,444.24
Total Current Assets 6,389,197.21 5,831,332.28
Current Liabilities
Accounts Payable (1,466,207.41) (502,260.89)
Loan Liability - Current (138,423.45) (69,806.02)
Lease Liability - Current (6,836.70) 0.00
Annual Leave Liability - Current (254,683.62) (254,683.62)
Long Service Leave Liability - Current (143,208.57) (143,208.57)
Doubtful Debts 0.00 0.00

Total Current Liabilities

(2,009,359.75)

(969,959.10)

Adjustments

Less Restricted Reserves

(2,229,365.68)

(2,253,917.07)

Less Self Supporting Loan Income (10,968.23) (5,567.29)
Add Leave Reserves - Cash Backed 140,188.24 142,050.67
Add Loan Principal Expense 138,423.45 69,806.02

Total Adjustments

(1,961,722.22)

(2,047,627.67)

NET CURRENT ASSETS

2,418,115.24

2,813,745.51
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SHIRE OF BEVERLEY

AS AT
31 December 2022

STATEMENT OF FINANCIAL POSITION

Description Actual YTD Actual Movement
2021/22 2022/23
Current Assets
Cash and Cash Equivalents 5,439,720.21 5,112,913.73 (326,806.48)
Accounts Receivable 379,002.48 696,407.02 317,404.54
Contract Asset - Current 540,382.00 0.00 (540,382.00)
Prepaid Expenses 0.00 0.00 0.00

Self Supporting Loan - Current 10,968.23 5,567.29 (5,400.94)
Inventory 19,124.29 16,444.24 (2,680.05)
Total Current Assets 6,389,197.21 5,831,332.28 (557,864.93)

Current Liabilities

Accounts Payable (1,132,647.41) (168,700.89) 963,946.52
Contract Liability - Current (333,560.00) (333,560.00) 0.00
Loan Liability - Current (138,423.45) (69,806.02) 68,617.43
Lease Liability - Current (6,836.70) 0.00 6,836.70
Annual Leave Liability - Current (254,683.62) (254,683.62) 0.00
Long Service Leave Liability - Current (143,208.57) (143,208.57) 0.00
Doubtful Debts 0.00 0.00 0.00
Total Current Liabilities (2,009,359.75) (969,959.10) 1,039,400.65
Non-Current Assets
Non-Current Debtors 148,045.45 148,045.45 0.00
Non-Current Investments 58,352.75 58,352.75 0.00
Land and Buildings 29,725,078.17 | 29,440,412.24 | (284,665.93)
Plant and Equipment 2,178,632.13 2,058,733.40 (119,898.73)
Furniture and Equipment 92,874.24 116,337.64 23,463.40
Infrastructure 64,135,530.18 | 65,038,431.61 902,901.43
Self Supporting Loan - Non Current 0.00 0.00 0.00
Total Non-Current Assets 96,338,512.92 | 96,860,313.09 521,800.17
Non-Current Liabilities
Loan Liability - Non Current (2,118,272.70) | (2,118,272.70) 0.00
Lease Liability - Non Current (6,836.60) (6,836.60) 0.00
Annual Leave - Non Current 0.00 0.00 0.00
Long Service Leave Liability - Non Current (76,311.20) (76,311.20) 0.00
Total Non Current Liabilities (2,201,420.50) | (2,201,420.50) 0.00
Net Assets 98,516,929.88 | 99,520,265.77 | 1,003,335.89
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SHIRE OF BEVERLEY

STATEMENT OF FINANCIAL POSITION

AS AT
31 December 2022

Equity

Accumulated Surplus

(47,991,692.08)

(48,970,476.58)

(978,784.50)

Reserves - Cash Backed

(2,229,365.68)

(2,253,917.07)

(24,551.39)

Reserve - Revaluations

(48,295,872.12)

(48,295,872.12)

0.00

Total Equity

(98,516,929.88)

(99,520,265.77)

(1,003,335.89)
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SHIRE OF BEVERLEY

INVESTMENT OF SURPLUS FUNDS
AS AT 31 December 2022

Account Amount Interest .
4 Account Name Invested Term Rate Maturation
($)

4054597 | Reserve Funds Bendigo

Long Service Leave 0.00

Airfield Emergency 40,808.84

Plant 248,121.32

Emergency Services 29,186.17

Building 518,224.26

Recreation Ground 597,367.22

Cropping Committee 184,794 .55

Avon River Development 0.00

Annual Leave 142,050.67

Community Bus 40,179.76

Infrastructure 169,358.07

Senior Housing 181,982.24

Mainstreet Development 0.00

Avondale Mach Museum 61,293.86

ITC Renewal Reserve 40,550.11 | 2,253,917.07 | 3mnths | 3.60% | 23/03/2023
4218246 | Term Deposit Bendigo | 504,767.12 5mnths | 4.00% | 8/05/2022
4191888 | Term Deposit Bendigo | 502,157.53 5mnths | 3.85% | 14/04/2023
4128633 | Term Deposit Bendigo | 500,000.00 4 mnths | 3.20% | 12/01/2023
4128634 | Term Deposit Bendigo | 500,000.00 5mnths | 3.40% | 12/02/2023
4128642 | Term Deposit Bendigo | 250,000.00 6 mnths | 3.60% | 14/03/2023
4200118 | Term Deposit Bendigo | 250,000.00 | 2,506,924.65 | 6 mnths | 4.05% | 22/05/2022

Total 4,760,841.72
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11.2 Accounts Paid by Authority — December 2022

Submission To: Ordinary Council Meeting 14 December 2023
Report Date: 2 February 2022

Applicant: N/A

File Reference: N/A

Author and Position: S.K. Marshall, Deputy Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: December 2022 List of Reports (Contact Shire)

SUMMARY
Council to consider authorising the payment of accounts.

BACKGROUND
The following list represents accounts paid by authority for the month of December
2022

COMMENT
Unless otherwise identified, all payments have been made in accordance with
Council’s 2022/23 Budget.

STATUTORY ENVIRONMENT
Regulation 12 of the Local Government (Financial Management) Regulations
provides that:
(1) A payment may only be made from the municipal fund or the trust fund —
(a) if the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEO; or
(b) otherwise, if the payment is authorised in advance by a resolution of the
council.
(2) The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been
presented to the council.

Regulation 13 of the Local Government (Financial Management) Regulations

provides that:

(1) If the local government has delegated to the CEO the exercise of its power to
make payments from the municipal fund or the trust fund, a list of accounts paid
by the CEO is to be prepared each month showing for each account paid since
the last such list was prepared —

(a) the payee’s name;
(b) the amount of the payment;
(c) the date of the payment; and
(d) sufficient information to identify the transaction.
(2) A list of accounts for approval to be paid is to be prepared each month showing

(a) for each account which requires council authorisation in that month —
(i) the payee’s name;
(ii) the amount of the payment; and
(iii) sufficient information to identify the transaction;
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and

(b) the date of the meeting of the Council to which the list is to be presented.

(3) A list prepared under sub regulation (1) or (2) is to be —

(a) presented to the Council at the next ordinary meeting of the council after the list
is prepared; and

(b) recorded in the minutes of that meeting.

FINANCIAL IMPLICATIONS
Unless otherwise identified, all payments have been made in accordance with
Council’s 2022/23 Budget.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS
Authority to Purchase — All acquisitions should be in accordance with budget
provisions or to a maximum specified cost.

RISK IMPLICATIONS

Failure to present a detailed listing in the prescribed form would result in non-
compliance Local Government (Financial Management) Regulations 1996, this report
mitigates the risk of non-compliance.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Majority
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OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M8/0223
Moved Cr Norman
That the List of Accounts as presented, be received:

December 2022:

Seconded Cr Gogol

(1) Municipal Fund — Account 016-540 259 838 056
Cheque vouchers

(2)

(3) Direct Debit Payments totalling

13 December 2022 1879-1879
22 December 2022 1880,1882

Total of cheque vouchers for December 2022 incl

EFT vouchers
06 December 2022
07 December 2022
13 December 2022
19 December 2022
19 December 2022
21 December 2022
22 December 2022

Total of EFT vouchers for December 2022 incl

EFT 8828-8848 (21)
EFT 1-39 (39)
EFT 8852-8877 (26)
EFT 8878-8878 (1)
EFT 8879-8380 (2)
EFT 1-38 (38)
EFT 8930-8977 (48)

(1) $
2 $

$
$
$
$
$
$
$

1,224.18 (authorised by CEO S Gollan and Pres D White)
16,749.45 (authorised by CEO S Gollan and DCEO S Marshall)

$ 17,973.63 previously paid.

35,710.24 (authorised by CEO S Gollan and DCEO S Marshall)
63,049.19 (authorised by CEO S Gollan and DCEO S Marshall)
67,043.02 (authorised by CEO S Gollan and Pres D White)
960.00 (authorised by CEO S Gollan and Pres D White)
246.93 (authorised by DCEO S Marshall and Pres D White)
63,369.93 (authorised by CEO S Gollan and Pres D White)
410,584.76 (authorised by CEO S Gollan and DCEO S Marshall)

$ 640,964.07 previously paid

Trust Fund — Account 016-259 838 128
Cheque vouchers

Nil vouchers

Total of cheque vouchers for December 2022 incl

EFT vouchers

$ 0.00 previously paid.

06 December 2022 EFT 8849-8850 (2) $ 155,524.00 (authorised by CEO S Gollan and DCEO S Marshall)

06 December 2022

Total of EFT vouchers for December 2022 incl

EFT 8851-8851 (1)

$

(4) Credit Card Payments totalling

500.00 (authorised by CEO S Gollan and DCEO S Marshall)
$ 156,024.00 previously paid.

$ 75,224.53 previously paid.

$ 1,999.07 previously paid.

CARRIED 8/0

Attachment pages 181 - 189 have been removed, please contact the Shire for viewing.
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11.3 Monthly Financial Report — January 2022

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 16 February 2023

Applicant: N/A

File Reference: N/A

Author and Position: S.K. Marshall, Deputy Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: January 2023 Financial Reports

SUMMARY
Council to consider accepting the financial report for the period ending 31 January
2023.

BACKGROUND

There is a statutory requirement that the Local Government is to prepare, each
month, a statement of financial activity reporting on sources and applications of its
funds and to present the statement to Council.

Council adopted a budget variance reporting parameter of 10% on budgeted items of
$10,000 or greater at the July 2022 Ordinary Meeting, item 11.3.

COMMENT

The monthly financial reports for the period ending 31 January 2023 have been
provided and include:

e Financial Activity Statement by Nature;

e Statement of Net Current Assets;

e Statement of Financial Position; and

¢ Investment of Surplus Funds Report.

STATUTORY ENVIRONMENT

Section 6.4(1) of the Local Government Act provides that a local government is to
prepare an annual financial report for the preceding financial year and such other
financial reports as are prescribed.

Regulation 34 of the Local Government (Financial Management) Regulations

requires a Statement of Financial Activity to be prepared each month which is to

contain the following details:

(a) annual budget estimates;

) budget estimates to the end of the month;

) actual amount of expenditure and revenue;

) material variances between comparable amounts in (b) and (c) above; and

e) the net current assets at the end of the month to which the statement relates (i.e.
surplus / (deficit) position).

The Statement is to be accompanied by:

(a) explanation of the composition of net current assets, less committed assets and
restricted assets;

(b) explanation of the material variances; and

(c) such other information considered relevant by the local government.

(b
(c
(d
(
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FINANCIAL IMPLICATIONS
All revenue and expenditure, unless disclosed in the notes to material variances, are
as per the 2022/23 Budget.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS
AF004 - Investing Surplus Funds

RISK IMPLICATIONS

It is a requirement of the Local Government (Financial Management) Regulations
1996 that a Statement of Financial Activity is prepared within two months of the end
of the reporting period. This report mitigates the risk of non-compliance.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Maijority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M9/0223
Moved Cr Sattler Seconded Cr Norman
That the monthly financial report for the month of January 2023 be accepted
and material variances be noted.
CARRIED 8/0
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SHIRE OF BEVERLEY

STATEMENT OF FINANCIAL ACTIVITY BY NATURE
FOR THE PERIOD ENDING
31 January 2023

Description Budget YTD Budget YTD Actual | YTD Variance | Notes To Material Variances
2022/23 2022/23 2022/23
Operating Revenue
Rates 3,087,781.00 3,086,281.00 3,091,483.87 5,202.87
LGGC Financial Assistance and Road Grants $69,034 and
Operating Grants, Subsidies and Contributions 715,395.00 370,415.00 450,882.73 80,467.73 | Doctor Hire Vehicle reimbursement $5,000 higher than
anticipated.
Profit On Asset Disposal 62,000.00 0.00 0.00 0.00
Service Charges 0.00 0.00 0.00 0.00
Fees & Charges 714,764.00 544,921.00 553,391.48 8,470.48
Interest Earnings 74,687.00 47,003.00 49,824.34 2,821.34
Other Revenue 424,882.00 |  242,979.00 |  132,609.72 | (110,369.28) ’;fg‘:dijfet PWOH & POC allocation timing versus
Non-Operating Grants, Subsidies and Contributions 2,030,994.00 513,000.00 519,121.98 6,121.98
Total Operating Revenue 7,110,503.00 4,804,599.00 4,797,314.12 (7,284.88)
Operating Expenditure
Employee Costs (2,387,077.00) | (1,280,447.00) | (1,284,168.44) (3,721.44)
Materials & Contracts (2,297,228.00) (840,838.00) (824,122.85) 16,715.15 | Timing variance between budgeted and actual expenditure.
Utilities (198,572.00) (115,492.00) (110,977.33) 4,514.67
Depreciation On Non-Current Assets (2,400,096.00) | (1,400,000.00) | (1,388,196.23) 11,803.77 | Depreciation expense lower than anticipated YTD.
Interest Expenses (86,323.00) (43,971.00) (39,249.34) 4,721.66
Insurance Expenses (236,285.00) (236,273.00) (235,956.41) 316.59
. Budget allocation of Other Expenditure nature lower than
Other Expenditure (83,975.00) (51,487.00) (77,929.38) (26,442.38) required, offset by allocation to Materials & Contracts.
Loss On Asset Disposal (31,000.00) 0.00 0.00 0.00
Loss on Revaluation of Non-Current Assets 0.00 0.00 0.00 0.00
Total Operating Expenditure (7,720,556.00) | (3,968,508.00) | (3,960,599.98) 7,908.02
Net Operating (610,053.00) 836,091.00 836,714.14 623.14
Capital Income
Self Supporting Loan - Principal Repayment 10,968.00 5,400.00 5,400.94 0.94
Proceeds from Sale of Assets 194,000.00 0.00 0.00 0.00
New Loan Raised 0.00 0.00 0.00 0.00
Total Capital Income 204,968.00 5,400.00 5,400.94 0.94
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SHIRE OF BEVERLEY

STATEMENT OF FINANCIAL ACTIVITY BY NATURE
FOR THE PERIOD ENDING
31 January 2023

Description Budget YTD Budget YTD Actual | YTD Variance | Notes To Material Variances
2022/23 2022/23 2022/23

Capital Expenditure

Land and Buildings (787,000.00) (106,000.00) (102,902.89) 3,097.11

Plant and Equipment (681,500.00) 0.00 0.00 0.00

Office Furniture and Equipment (40,000.00) (40,000.00) (39,670.00) 330.00

Road Construction (2,004,829.00) | (1,060,372.00) | (832,615.43) |  227,756.57 | /oo frfrgﬁ{igg‘fg;f"ad portion expense $229,792
Vincent Street project footpath portion expense ($20,780)

Other Infrastructure (1,200,858.00) (814,217.00) (826,885.38) (12,668.38) | higher than anticipated. Vincent Street project drainage
portion expense $10,000 lower than anticipated.

Land Under Control 0.00 0.00 0.00 0.00

Leases (6,837.00) 0.00 0.00 0.00

Loans - Principal Repayments (138,424.00) (68,617.00) (68,617.43) (0.43)

Total Capital Expenditure (4,859,448.00) | (2,089,206.00) | (1,870,691.13) 218,514.87

Net Capital (4,654,480.00) | (2,083,806.00) | (1,865,290.19) 218,515.81

Adjustments

Depreciation Written Back 2,400,096.00 1,400,000.00 1,388,196.23 (11,803.77) | Depreciation expense lower than anticipated YTD.

Movement in Leave Reserve Cash Balance 0.00 0.00 1,862.43 1,862.43

Movement in Non-Current Loan Repayments 0.00 0.00 0.00 0.00

Movement in Non-Current SSL Income 0.00 0.00 0.00 0.00

Movement in Non-Current Lease Repayments 0.00 0.00 0.00 0.00

Movement in Non-Current Investments 0.00 0.00 0.00 0.00

Movement in Non-Current LSL Provision 0.00 0.00 0.00 0.00

Movement in Non-Current Deferred Pensioner Rates 0.00 0.00 0.00 0.00

(Profit)/Loss on Disposal of Assets Written Back (31,000.00) 0.00 0.00 0.00

Loss on Revaluation of Non-Current Assets Written Back 0.00 0.00 0.00 0.00

Rounding 0.00 0.00 0.00 0.00

Add Funding From

Transfer (To)/From Reserves 477,322.00 (24,551.00) (24,551.39) (0.39)

Opening Surplus/(Deficit) 2,418,115.00 2,418,115.00 2,418,115.24 0.24

Total Adjustments 5,264,533.00 3,793,564.00 3,783,622.51 (9,941.49)

CLOSING SURPLUS/(DEFICIT) 0.00 2,545,849.00 2,755,046.46 209,197.46
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SHIRE OF BEVERLEY

STATEMENT OF NET CURRENT ASSETS

FOR THE PERIOD ENDING
31 January 2023

Description Actual YTD Actual
2021/22 2022/23
Current Assets
Cash at Bank 3,209,654.53 793,282.07
Cash - Unrestricted Investments 0.00 2,006,924.65
Cash - Restricted Reserves 2,229,365.68 | 2,253,917.07
Cash on Hand 700.00 700.00
Accounts Receivable 919,384.48 655,805.14
Prepaid Expenses 0.00 0.00
Self Supporting Loan - Current 10,968.23 5,567.29
Inventory - Fuel 19,124.29 15,083.53
Total Current Assets 6,389,197.21 5,731,279.75

Current Liabilities

Accounts Payable

(1,466,207.41)

(460,907.41)

Loan Liability - Current (138,423.45) (69,806.02)
Lease Liability - Current (6,836.70) 0.00
Annual Leave Liability - Current (254,683.62) | (254,683.62)
Long Service Leave Liability - Current (143,208.57) (143,208.57)
Doubtful Debts 0.00 0.00
Total Current Liabilities (2,009,359.75) (928,605.62)
Adjustments

Less Restricted Reserves (2,229,365.68) | (2,253,917.07)
Less Self Supporting Loan Income (10,968.23) (5,567.29)
Add Leave Reserves - Cash Backed 140,188.24 142,050.67
Add Loan Principal Expense 138,423.45 69,806.02

Total Adjustments

(1,961,722.22)

(2,047,627.67)

NET CURRENT ASSETS

2,418,115.24

2,755,046.46
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SHIRE OF BEVERLEY
STATEMENT OF FINANCIAL POSITION
AS AT
31 January 2023

Description Actual YTD Actual Movement
2021/22 2022/23
Current Assets
Cash and Cash Equivalents 5,439,720.21 5,054,823.79 | (384,896.42)
Accounts Receivable 379,002.48 655,805.14 | 276,802.66
Contract Asset - Current 540,382.00 0.00 | (540,382.00)
Prepaid Expenses 0.00 0.00 0.00
Self Supporting Loan - Current 10,968.23 5,567.29 (5,400.94)
Inventory 19,124.29 15,083.53 (4,040.76)
Total Current Assets 6,389,197.21 5,731,279.75 | (657,917.46)
Current Liabilities
Accounts Payable (1,132,647.41) (277,347.41) | 855,300.00
Contract Liability - Current (333,560.00) (183,560.00) 150,000.00
Loan Liability - Current (138,423.45) (69,806.02) 68,617.43
Lease Liability - Current (6,836.70) 0.00 6,836.70
Annual Leave Liability - Current (254,683.62) (254,683.62) 0.00
Long Service Leave Liability - Current (143,208.57) (143,208.57) 0.00
Doubtful Debts 0.00 0.00 0.00
Total Current Liabilities (2,009,359.75) (928,605.62) | 1,080,754.13
Non-Current Assets
Non-Current Debtors 148,045.45 148,045.45 0.00
Non-Current Investments 58,352.75 58,352.75 0.00
Land and Buildings 29,725,078.17 | 29,398,040.75 | (327,037.42)
Plant and Equipment 2,178,632.13 2,038,587.42 | (140,044.71)
Furniture and Equipment 92,874.24 113,327.03 20,452.79
Infrastructure 64,135,530.18 | 64,996,036.99 | 860,506.81
Self Supporting Loan - Non Current 0.00 0.00 0.00
Total Non-Current Assets 96,338,512.92 | 96,752,390.39 413,877.47
Non-Current Liabilities
Loan Liability - Non Current (2,118,272.70) | (2,118,272.70) 0.00
Lease Liability - Non Current (6,836.60) (6,836.60) 0.00
Annual Leave - Non Current 0.00 0.00 0.00
Long Service Leave Liability - Non Current (76,311.20) (76,311.20) 0.00
Total Non Current Liabilities (2,201,420.50) | (2,201,420.50) 0.00
Net Assets 98,516,929.88 | 99,353,644.02 | 836,714.14
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SHIRE OF BEVERLEY
STATEMENT OF FINANCIAL POSITION

AS AT

31 January 2023

Description Actual YTD Actual Movement
2021/22 2022/23

Equity

Accumulated Surplus (47,991,692.08) | (48,803,854.83) | (812,162.75)

Reserves - Cash Backed

(2,229,365.68)

(2,253,917.07)

(24,551.39)

Reserve - Revaluations

(48,295,872.12)

(48,295,872.12)

0.00

Total Equity

(98,516,929.88)

(99,353,644.02)

(836,714.14)
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SHIRE OF BEVERLEY

INVESTMENT OF SURPLUS FUNDS

AS AT 31 January 2023

Account Amount Interest .
4 Account Name Invested Term Rate Maturation
(%)

4054597 | Reserve Funds Bendigo

Long Service Leave 0.00

Airfield Emergency 40,808.84

Plant 248,121.32

Emergency Services 29,186.17

Building 518,224.26

Recreation Ground 597,367.22

Cropping Committee 184,794.55

Avon River Development 0.00

Annual Leave 142,050.67

Community Bus 40,179.76

Infrastructure 169,358.07

Senior Housing 181,982.24

Mainstreet Development 0.00

Avondale Mach Museum 61,293.86

ITC Renewal Reserve 40,550.11 | 2,253,917.07 | 3mnths | 3.60% | 23/03/2023
4218246 | Term Deposit Bendigo | 504,767.12 5mnths | 4.00% | 8/05/2022
4191888 | Term Deposit Bendigo | 502,157.53 5mnths | 3.85% | 14/04/2023
4128634 | Term Deposit Bendigo | 500,000.00 5mnths | 3.40% | 12/02/2023
4128642 | Term Deposit Bendigo | 250,000.00 6 mnths | 3.60% | 14/03/2023
4200118 | Term Deposit Bendigo | 250,000.00 | 2,006,924.65 | 6 mnths | 4.05% | 22/05/2022

Total 4,260,841.72
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11.4 Accounts Paid by Authority — January 2023

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 21 February 2023

Applicant: N/A

File Reference: N/A

Author and Position: S.K. Marshall, Deputy Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: January 2023 List of Reports (Contact Shire)

SUMMARY
Council to consider authorising the payment of accounts.

BACKGROUND
The following list represents accounts paid by authority for the month of January
2023.

COMMENT
Unless otherwise identified, all payments have been made in accordance with
Council’s 2022/23 Budget.

STATUTORY ENVIRONMENT
Regulation 12 of the Local Government (Financial Management) Regulations
provides that:
(1) A payment may only be made from the municipal fund or the trust fund —
(a) if the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEO; or
(b) otherwise, if the payment is authorised in advance by a resolution of the
council.
(2) The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been
presented to the council.

Regulation 13 of the Local Government (Financial Management) Regulations

provides that:

(1) If the local government has delegated to the CEO the exercise of its power to
make payments from the municipal fund or the trust fund, a list of accounts paid
by the CEO is to be prepared each month showing for each account paid since
the last such list was prepared —

(a) the payee’s name;
(b) the amount of the payment;
(c) the date of the payment; and
(d) sufficient information to identify the transaction.
(2) A list of accounts for approval to be paid is to be prepared each month showing

(a) for each account which requires council authorisation in that month —
(i) the payee’s name;
(ii) the amount of the payment; and
(iii) sufficient information to identify the transaction;
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and

(b) the date of the meeting of the Council to which the list is to be presented.

(3) A list prepared under sub regulation (1) or (2) is to be —

(a) presented to the Council at the next ordinary meeting of the council after the list
is prepared; and

(b) recorded in the minutes of that meeting.

FINANCIAL IMPLICATIONS
Unless otherwise identified, all payments have been made in accordance with
Council’'s 2021/22 Budget.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS
Authority to Purchase — All acquisitions should be in accordance with budget
provisions or to a maximum specified cost.

RISK IMPLICATIONS

Failure to present a detailed listing in the prescribed form would result in non-
compliance Local Government (Financial Management) Regulations 1996, this report
mitigates the risk of non-compliance.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Simple Maijority
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OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M10/0223

Moved Cr Maxwell Seconded Cr Sattler
That the List of Accounts as presented, be received:

January 2023:

(1) Municipal Fund — Account 016-540 259 838 056

Cheque vouchers
11 January 2023  1883-1883 1) $ 84.00 (authorised by CEO S Gollan and Pres D White)
19 January 2023  1884-1884 1) $ 47.36 (authorised by DCEO S Marshall and Pres D White)

Total of cheque vouchers for January 2023 incl $ 131.36 previously paid.

EFT vouchers

03 January 2023 EFT 8978-8979 (2)
04 January 2023 EFT 1-37 (37)
11 January 2023 EFT 8982-9004 (23)
16 January 2023 EFT 9005-9008 (4)
18 January 2023 EFT 1-36 (36)
19 January 2023 EFT 9009-9020 (12)

2,841.08 (authorised by CEO S Gollan and Pres D White)
58,617.99 (authorised by Pres D White and Cr Susan Martin)
31,017.00 (authorised by CEO S Gollan and Pres D White)

9,035.53 (authorised by CEO S Gollan and DCEO S Marshall)
58,103.08 (authorised by CEO S Gollan and DCEO S Marshall)
26,641.69 (authorised by DCEO S Marshall and Pres D White)
23 January 2023 EFT 9021-9021 (1) 7,836.55 (authorised by CEO S Gollan and DCEO S Marshall)
27 January 2023 EFT 9023-9040 (18) 21,430.57 (authorised by CEO S Gollan and DCEO S Marshall)

Total of EFT vouchers for January 2023 incl $ 217,523.49 previously paid

(2) Trust Fund — Account 016-259 838 128
Cheque vouchers
Nil vouchers
Total of cheque vouchers for January 2023 incl $ 0.00 previously paid.

PAPN PN H N

EFT vouchers
Nil vouchers)

Total of EFT vouchers for January 2023 incl $0.00 previously paid.
(3) Direct Debit Payments totalling $ 91,983.84 previously paid.
(4) Credit Card Payments totalling $ 857.83 previously paid.

CARRIED 8/0

Attachment pages 201 - 208 have been removed, please contact the Shire for viewing.
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11.5 2022/23 Budget Review

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 14 February 2023

Applicant: Administration

File Reference: ADM 0092/0405

Author and Position: Simon Marshall, Deputy Chief Executive Officer

Previously Before Council: Audit and Risk Committee 14 February 2023

Disclosure(s) Of Interest: Nil

Attachments: 2022/23 Budget Review Statement of Financial
Activity; and 2022/23 Budget Review Detail

SUMMARY
Council to consider receiving 2022/23 Budget Review as recommended by the Audit
and Risk Committee.

BACKGROUND

A Budget Review is conducted annually by comparing actual revenue and
expenditure as at 31 December to budget estimates and forecasting predicted
revenue and expenditure to 30 June.

The budget review process is a statutory requirement, but also reflects good
management practice.

COMMENT

A budget review has been undertaken by staff as per the requirements of the Local
Government Act 1995 and Local Government (Financial Management) Regulations
1996.

Any savings realised or over expenditure incurred as at 31 December 2022 has been
included in forward projections.

The detailed Budget Review is attached under separate cover.

In summary, it is forecast that a budget surplus of $376,765 may be realised as at 30
June 2023.

See Budget Review financial report attached to this report for surplus components.

The budget review was examined by the Audit and Risk Committee at its 14 February
2023 meeting, it was resolved the budget review be received by Council.
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STATUTORY ENVIRONMENT
Regulation 33A of the Local Government (Financial Management) Regulations 1996
provides that:

(1) Between 1 January and 31 March in each financial year a local government is
to carry out a review of its annual budget for that year.

(2A) The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that
financial year; and

(b) consider the local government’s financial position as at the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in
the budget.

(2) Within 30 days after a review of the annual budget of a local government is
carried out it is to be submitted to the council.

(3) A council is to consider a review submitted to it and is to determine* whether or
not to adopt the review, any parts of the review or any recommendations made
in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the review
and determination is to be provided to the Department.

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Goal 12 - Council leads the organisation and engages with the community in an
accountable and professional manner.

RISK IMPLICATIONS

Failure to complete a Budget Review would result in non-compliance Local
Government Act 1995 and Local Government (Financial Management) Regulations
1996. Approval of this item will mitigate the consequence

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium
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Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

AUDIT & RISK COMMITTEE RECOMMENDATION & COUNCIL RESOLUTION
M11/0223
Moved Cr Davis Seconded Cr Sattler
That the 2022/23 Budget Review be received and forwarded to the Department
of Local Government.

CARRIED 8/0
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SHIRE OF BEVERLEY
BUDGET REVIEW
FOR THE PERIOD ENDING

30 June 2023

Description Budget YTD Actual | FORECAST | FORECAST | Notes To Material Variances

2022/23 2022/23 2022/23 Variance
Operating Revenue
General Purpose Funding 3,284,715 3,257,516.64 3,444,672 159,957 | Additional Financial Assistance Grants and Investment Interest.
Governance 2,100 1,951.18 2,408 308
Law, Order & Public Safety 246,517 59,002.04 205,269 (41,248) | Less Mitigation Funding.
Health 300 5,000.00 5,300 5,000
Education & Welfare 0 454.55 455 455
Housing 112,796 59,494 .41 116,271 3,475
Community Amenities 226,293 215,445.76 231,814 5,521
Recreation & Culture 152,141 67,541.46 153,504 1,363

Airfield Lighting funding expected to be received in 23/24 ($150,000), Roads to Recovery
Transport 2,361,615 584,011.69 2,103,624 (257,991) | allocation advice overstated ($331,280), General Roads Grant greater than expected
$116,412, Bridge Funding increase due to cost escalation $104,035.

Economic Activities 235,021 144,323.57 290,355 55,334 | Cabin and Caravan Park revenue expected to be greater than anticipated.
Other Property & Services 38,100 41,273.76 62,254 24,154 | Private works and sale of scrap (excess pavers) expected to be greater than anticipated.
Total Operating Revenue 6,659,598 4,436,015.06 6,615,925 (43,673)
Operating Expenditure
General Purpose Funding (174,375) (67,223.84) (173,109) 1,266
Governance (281,516) (144,749.60) (272,241) 9,275
Law, Order & Public Safety (585,910) (184,142.01) (508,649) 77,261 | No contract mitigation works to proceed.
Health (174,899) (72,771.02) (163,831) 11,068 | Loss on Asset Disposal (Doc Vehicle) expected to be lower than anticipated
Education & Welfare (141,011) (73,892.49) (140,335) 676
Housing (196,869) (85,767.59) (205,634) (8,765) | 5 Short St Painting not budgeted.
Community Amenities (684,410) (329,335.34) (701,817) (17,407) | Cemetery Record and Map digitisation not budgeted.
Recreation & Culture (1,629,056) (793,021.89) (1,628,226) 830
Transport (2,767,427) (1,305,520.67) (2,703,608) 63,819 | Infrastructure Revaluation consultancy $64,000 lower than anticipated.
Economic Activities (619,982) (328,863.23) (641,049) (21,067) | Vincent St Heritage Walk App expense $20,000.
Other Property & Services (14,196) (47,391.49) (19,600) (5,404)
Total Operating Expenditure (7,269,651) (3,432,679.17) (7,158,100) 111,551
Net Operating (610,053) 1,003,335.89 (542,175) 67,878
Capital Income
Self Supporting Loan - Principal Repayment 10,968 5,400.94 10,968 0
Proceeds from Sale of Assets 194,000 0.00 204,000 10,000 | Grader trade $10,000 higher than anticipated.
New Loan Raised 0 0.00 0 0
Total Capital Income 204,968 5,400.94 214,968 10,000
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SHIRE OF BEVERLEY

BUDGET REVIEW
FOR THE PERIOD ENDING

30 June 2023

Description Budget YTD Actual | FORECAST | FORECAST | Notes To Material Variances

2022/23 2022/23 2022/23 Variance
Capital Expenditure
Land and Buildings (787,000) (83,203.60) (265,874) 521.126 ;ﬁiir;cltze\r;t St Car Park purchase $200,000 and Airfield lighting $300,000 unlikely to proceed
Plant and Equipment (681,500) 0.00 (655,000) 26,500 | New Grader cost $26,500 lower than anticipated.
Office Furniture and Equipment (40,000) (39,670.00) (39,670) 330
Road Construction (2,004,829) (779,779.31) (1,774,992) 229,837 | Vincent St Project works $229,792 lower than anticipated.

Kokeby Bridge project costs expected to be $48,965 greater than anticipated to be offset
Other Infrastructure (1,200,858) (807,974.12) (1,252,991) (52,133) by increased contribution from MRWA.
Land Under Control 0 0.00 0 0
Leases (6,837) 0.00 (6,837) 0
Loans - Principal Repayments (138,424) (68,617.43) (138,424) 0
Total Capital Expenditure (4,859,448) (1,779,244.46) (4,133,788) 725,660
Net Capital (4,654,480) (1,773,843.52) (3,918,820) 735,660
Adjustments
Depreciation Written Back 2,400,096 1,188,826.86 2,400,096 0
Movement in Leave Reserve Cash Balance 0 1,862.43 0 0
Movement in Non-Current Loan Repayments 0 0.00 0 0
Movement in Non-Current SSL Income 0 0.00 0 0
Movement in Non-Current Lease Repayments 0 0.00 0 0
Movement in Non-Current Investments 0 0.00 0 0
Movement in Non-Current LSL Provision 0 0.00 0 0
Movement in Non-Current Deferred Pensioner Rates 0 0.00 0 0
(Profit)/Loss on Disposal of Assets Written Back (31,000) 0.00 (67,500) (36,500) | Net Profit on Asset disposal expected to greater than anticipated.
Loss on Revaluation of Non-Current Assets Written
0 0.00 0 0

Back
Rounding 0 0.00 0 0
Add Funding From
Transfer (To)/From Reserves 477,322 (24,551.39) 87,049 (390,273) | Less Transfer from Reserve due to linked funding requirements of Capital projects.
Opening Surplus/(Deficit) 2,418,115 2,418,115.24 2,418,115 0
Total Adjustments 5,264,533 3,584,253.14 4,837,760 (426,773)
CLOSING SURPLUS/(DEFICIT) 0 2,813,745.51 376,765 376,765

213




Ordinary Council Meeting Minutes
28 February 2023

3:18pm — Prior to any consideration of Iltem 11.6, Cr's White and Gogol declared
interests of Impartiality. Cr Gogol is an executive of the Beverley Masonic Lodge and
Cr White is an executive of the Beverley Community Resource Centre. They were not
required to leave the meeting.

11.6 2022/23 Community Grants — Round 2

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 2 February 2023

Applicant: Various Applicants

File Reference: ADM 0428

Author and Position: Ashleigh Fleay, Projects Officer

Previously Before Council: Occurs bi-annually
Disclosure(s) Of Interest: Author is a member of Beverley Tennis Club
Attachments: Nil

SUMMARY
Council to consider awarding various grants as presented.

BACKGROUND

At the July 2013 Council meeting, it was agreed to set up a Community Grants scheme
to assist individuals, Not for Profit and Incorporated local organisations in the
development of their respective interests. Council has two rounds of applications being
July and January each financial year. Personal Development Grants for individuals
are open all year round.

COMMENT

The second round of Community Grants for 2022/23 financial year was advertised in
the January 2023 edition of the Beverley Blarney and on the Shire of Beverley website.
Applications opened on 1%t January and closed on 315t January 2023.

A total of 6 applications were received, four being for Major Grants, two for minor
Grants. After the first round of Grants were awarded in August 2022 there is now
$8,120.00 remaining for Minor Grants and $4,540.00 for Major Grants. It is
recommended that the balance be combined to assist as many groups as possible
across both categories. Council has previously done this in several other January
rounds.

It is also recommended that the Personal Development Grant balance of $2,000.00
be pooled to support more groups. No Personal Development Grants have been
received in this financial year.

The Community Grants this round were oversubscribed. It has been recommended to
awards funds to all applicants, however the awarded amounts may not necessarily be
the amount requested by each applicant.

The table on the following page outlines the grant applications received, the activities

groups wish to use the money for, the amount they requested, and the amount
recommended.
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Club/Group

Members

Activity

Amount
Requested

Amount
Recommended

Beverley Lawn
Tennis Club

107 members

Minor Category: Sport & Recreation
Total Project Cost: $1,485.00

Project as described by applicant: Purchase of a new club laptop to
support the running of tournament programs and planners throughout the
season and more importantly the Easter Tennis Tournament.

= 4th Application — last app 2021

=  Application complete, quotes provided.

$1,000.00

$1,000.00

Beverley Horse
& Pony Club

25 members

Minor Category: Volunteer Upskilling
Total Project Cost: $733.00

Project as described by applicant: Training and Development for 5 club
volunteers to attend the WA State Coaching school to ensure ongoing safe
riding at the pony club and horse events.

= 3" Application

= Incorporation

=  Application complete, quotes provided.

$733.00

$733.00

Club/Group

Members

Activity

Amount
Requested

Amount
Recommended

Beverley Golf
Club

105 Members

Major Category: Sport & Recreation
Total Project Cost: $18,150.00

Project as described by applicant: Roof restoration at the Golf Club
clubhouse by encapsulation of the asbestos roof.

= 9" gpplication received

] $1,000 was received in July 21 total of $17,221.66 contributions received.

= Incorporated

=  Application complete, quotes/estimate provided

$5,000.00

$4,000.00

Friends of the
Dale River

28 Members

Major Category: Volunteer Upskilling, Environment
Total Project Cost: $10,962.00

Project as described by applicant: Volunteer training and development
for 7 FODR volunteers in monitoring data collection and verifying

$2,750.00

$2,750.00
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populations of native fauna as well as management of feral animal species
within the Dale River Reserve. Project supported by Wheatbelt NRM.
e 1st application
e Incorporated
e Application complete, including letters of support & quotes.
Extensively written application.

Beverley 15 Members Major Category: Minor Infrastructure $1,230.00 $1,230.00
Masonic Total Project Cost: $2,460.00
Lodge

Project as described by applicant: To restore the window frames by
replacing old and damaged timbers and repainting them.

e 1stapplication

e Incorporated

¢ Application complete with quotes included.

Beverley 77 Members Major Category: Minor Infrastructure/ Environment $5,000.00 $5,000.00
Community Total Project Cost: $9,665.70

Garden

(Beverley Project as described by applicant: Installation of a Water Corporation

CRC) water meter at the Community Garden site for the Community Garden.

Land is leased to the group by the Shire.
e 2" gpplication
¢ Incorporated —Group is managed through the Beverley CRC
o Application complete.

2022/23 Budget $20,000.00 Remaining Balances Amount Requested this round
Minor Grants - $1,000 or less $8,120.00 $1,733.00

Major Grants - $1,001 - $5,000 $4,540.00 $13,980.00

Total (if combined) $12,660.00 $15,713.00

Personal Development 2021/22 Budget $2,000.00 | $2,000.00 Nil
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STATUTORY ENVIRONMENT
N/A

FINANCIAL IMPLICATIONS

Community Grant Program

2022/2023 Total Minor Grants $10,000 — Available funds balance: $8,120.00
2022/2023 Total Major Grants $10,000 — Available funds balance: $4,540.00
2022/2023 Total Personal Development Grants $1,200 — Available funds balance
$2,000

STRATEGIC IMPLICATIONS

Strategic Community Plan

Goal 7 — Increase all forms of club participation

Goal 8 — Beverley continues to be an inclusive, friendly and caring community

Goal 9 — We have a safe and health community

Goal 12 — Council leads the organisation and engages with community in an
accountable and professional manner.

RISK IMPLICATIONS

Low (2) — It is considered there is minimal risk to awarding the grants. The grants
assist volunteer run associations to make further contributions to the Community and
foster participation and inclusiveness.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Community Grant Policy

VOTING REQUIREMENTS
Absolute Majority (both recommendations)
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OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M12/0223
Moved Cr Sattler Seconded Cr Martin
That Council combine all community grant funding including the personal
development grant funding budgeted into one amount to support all
applications received in round two.

CARRIED BY ABSOLUTE MAJORITY 8/0

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION

M13/0223

Moved Cr Sattler Seconded Cr Martin

That Council award the following Community Grants under the second round
of submissions for the 2022/2023 financial year:

1. Beverley Lawn Tennis Club $1,000.00
2. Beverley Horse & Pony Club Inc $ 733.00
3. Beverley CRC (Community Garden) $5,000.00
4. Beverley Golf Club $4,000.00
5. Beverley Masonic Lodge $1,230.00
6. Friends of the Dale River Inc $2,750.00

CARRIED BY ABSOLUTE MAJORITY 8/0
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11.7 Cornerstone CCTV Replacement

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 9 February 2023

Applicant: N/A

File Reference: ADM 0592

Author and Position: Simon Marshall, Deputy Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: Nil

SUMMARY
Council to consider proceeding with the replacement of the Cornerstone CCTV
system following the failure of the System’s Network Video Recorder (NVR).

BACKGROUND
In November 2022 the Cornerstone CCTV NVR failed resulting in no CCTV footage
being captured at the Cornerstone.

Council’'s CCTV suppliers, Redfish Technology, investigated the fault and provided
several solutions including repair, installation of a third party NVR or a full
replacement of the system.

The repair option was not guaranteed to be successful and the installation of a third
party NVR may have rendered the existing cameras incompatible due to their age.

Consequently, the replacement of the whole system was investigated.

Redfish provided two options; replace with like for like i.e. a NVR (on premise storage)
solution or a cloud based i.e. accessible online solution. The cost for both solutions
were comparable between $17,000-$32,000 depending on the hardware chosen.

COMMENT

Due to functionality improvements, particularly around system accessibility, the Cloud
based replacement option is recommended to be installed. In addition, the local
Police will be able to access the system remotely.

A quote for installation has been received from Redfish Technologies totalling
$24,918.05 ex GST including supply of all hardware, labour and cloud subscription
charges.

Due to the specialised nature of CCTV and Security work, urgency and Redfish
Technology’s familiarity with Council’s systems, no other quotes were sought.

It is recommended that the replacement works proceed as soon as possible to get
the CCTV system functioning again at the Cornerstone.
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STATUTORY ENVIRONMENT

The Local Government Act 1995 allows the following in regards to unbudgeted

expenditure:

6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the
local government; or

(b) is authorised in advance by resolution®; or

(c) is authorised in advance by the mayor or president in an emergency.

* Absolute majority required.

(1a) In subsection (1) — additional purpose means a purpose for which no
expenditure estimate is included in the local government’s annual budget.

(2) Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that
financial year; and

(b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting of
the council.

CONSULTATION
Redfish Technology

FINANCIAL IMPLICATIONS
$24,918.05 ex GST unbudgeted expenditure.

Ongoing Cloud Access subscription fees.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS

Nil

RISK IMPLICATIONS

High (12) - There is a possible risk that there may be an incident at the Cornerstone
or around the Cornerstone where CCTV footage would be beneficial in protecting
Council’s legal interests.

It is considered that the proposed works will mitigate these risks.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
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Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Absolute Majority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M14/0223
Moved Cr Sattler Seconded Cr Lawlor
That the replacement of the Cornerstone CCTV system by Redfish Technology
with a Cloud based CCTV system for $24,918.05 ex GST, as quoted, be
authorised.

CARRIED BY ABSOLUTE MAJORITY 8/0
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12. ADMINISTRATION

12.1 Regulation 17 Review

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 14 February 2023

Applicant: Administration

File Reference: ADM 0163

Author and Position: Stephen Gollan, Chief Executive Officer

Previously Before Council: Audit and Risk Committee, 14 February 2023
Disclosure(s) Of Interest: Nil
Attachments: 2022 Risk Profile

SUMMARY
Council to consider that the Risk Management review be received as recommended
by the Audit and Risk Committee.

BACKGROUND

Under regulation 17 of the Local Government (Audit) Amendment Regulations 2013,
the Chief Executive Officer is to review the appropriateness and effectiveness of the
Shire of Beverley’s systems and procedures in relation to risk management, internal
control and legislative compliance.

COMMENT
The Chief Executive Officer and Deputy Chief Executive Officer have conducted a
review using the Risk Management template provided by Council’s Insurers, LGIS.

Attached is the summary of control results covering identified risk areas including:
Misconduct;

Business and Community disruption;
Environmental management;

Errors, omissions and delays;
External theft and fraud;

IT and Communication systems;
Statutory compliance;

Safety and security;

Providing advice and information;
Employment practices;

Records management;
Project/Change management;
Engagement practices;

Supplier management;

Asset sustainability practices; and
Facility management.

Each identified risk was considered individually with risk ratings being applied based
on the following risk matrix:
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Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost

Certain 5 | Moderate (5)

Likely | 4 M°?§; g
Possible 3 Mo?lg)rate MO((jge)rate
Unlikely 2 Moc(ig)rate Mo?se)rate

Rare 1 Moderate (5)

Following the risk determination, improvement initiatives were formulated and
enacting timeframes set with the aim of improving overall future risk ratings.

Risk assessment worksheets for each risk category have been provided under
separate cover.

The risk management review was reported to the Audit and Risk Committee at its 14
February 2023 meeting. The Committee recommended it be received.

STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (Audit) Amendment Regulations 2013

requires that:

(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)@@), (b) and (c), but each of those matters is to be the subject of a review at
least once every 2 calendar years.

(3) The CEOQ is to report to the audit committee the results of that review.

FINANCIAL IMPLICATIONS
Nil
STRATEGIC IMPLICATIONS

Goal 12 — Council leads the organisation and engages with the community in an
accountable and professional manner.

223



Ordinary Council Meeting Minutes

28 February 2023

RISK IMPLICATIONS
Failure to review the appropriateness and effectiveness of a local government’s
systems and procedures would result in non-compliance Local Government (Audit)
Amendment Regulations 2013. Approval of this item will mitigate the consequence.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
2.3 Risk Management

VOTING REQUIREMENTS
Simple Majority

AUDIT & RISK COMMITTEE RECOMMENDATION & COUNCIL RESOLUTION

M15/0223

Moved Cr Gogol
That the 2022 Regulation 17 review conducted by the Chief Executive Officer

be received.

Seconded Cr Norman

CARRIED 8/0
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Shire of Beverley
Risk Dashboard Report

December 2022

Executive Summary

1. Risk Profiles for the 16 themes discussed.
2. Risk Management Policy amendments and Procedures.

Being the Shire's third report under the introduced risk management framework , focus is on embedding and driving continual improvement. Future reports will
continue to provide relevant insight and recommendations to assist governance activities for the Senior Management Team. It is supported by the aftached
documents that were produced through a workshop on the 5th December 2022.

Recommendations

Embedding

Risk Profiles

1. Arrange for the attached Policy amendments and Procedures to be endorsed and adopted.

1. Discuss and reviewthe attached Risk ProfilesReviewand approve all Risk Profiles (from a Risk & Control perspective).
2. Confirm Current Issues / Actions / Treatments (Responsibility & Due Date)

Misconduct Risk Control Business & community disruption Risk Control
e ——— Moderate Adequate y P High Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Carry out new employee Induction process On Going HR Review LEMA and Recovery Plans Jun-23 CESM
Follow up Performance Review process On Going CEO/MOW/DCEO fgg{ks Mitigation Works Funding and coordinate Jun-23 CESM
Councillor training On Going CEO/Council Ensure volunteers and staff are trained in line with | - ; ., o3 CESM
WHS legislation requirements
Inadequate environmental management Risk Control Errors, ommisions & delays Risk Control
! Moderate Adequate 2 Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review of Landfill Remaining Life Jun-23 EHO/MOW Review and expand documented procedures for On Going DCEO
main activities
Long Term Landfill Plan Dec-23 EHO/MOW
. . Risk Control Failure of IT &' or communication systems and Risk Control
External theft & fraud (inc. Cyber Crime) High Adequate nfrastructure High Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Ra/sg awareness of IT Security (eg. Opening On Going DCEO Review IT Disaster Recovery Plan and test data Jun-23 DCEO
emails) recovery
Review Depot Security Jun-23 MOwW Test Generator Back up Jun-23 DCEO
Review IT Security On Going DCEO Conduct Vulnerability Scan and fix where required Jun-23 DCEO
Review Admin Office Security Jun-23 DCEO Review ITC Operating Expenses Jun-23 DCEO
Failure to fulfil statutory, regulatory or Risk Control . . Risk Control
- . o o Inadequate safety and security practices -
compliance requirements Moderate Adequate High Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
ReVI'eW Strategic Commumt'y, Co‘rporate Jun-23 CEO Prepare required training register and training Jun-23 HR/OHS
Business and Long Term Financial Plans. plans
Investigate Intemal Audit function Jun-23 CEO Implement Quarterly Workplace Safety On Going OHS
Inspections
Maintain Contractor Inductions On Going OHS
Conduct evacuation roleplay Jun-23 DCEO
Providing inaccurate advice / information Risk Control Ineffective employment practices Risk Control
! Moderate Adequate ploy P Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Implemgnt a performance review process for Jun-23 CEO Implement Performance Review Process Jun-23 CEO
Executive Staff
Monitor complaint register On Going DCEO Re\(/ew Workforce Plan (Risks & Action Plans) Jun-23 CEO
for inclusion where relevant
Inadequate document management processes Risk Control Inadequate project / change management Risk Control
9 g P Moderate Adequate 9 proj 9 9 High Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Explore implementation of Electronic Document Conduct fortnightly project management meetings .
- EA CEO
Records Management System (EDRMS) Jun-23 (or more often as appropriate) On Going
Include shift to EDRMS in LTFP Jun-23 DCEO Monitor volume of projects to ensure available On Going CEO
resources are not stretched
Comply with funding requirements where On Going DCEO
applicable
Inadequate engagement practices Risk Control Inadequate supplier / contract management Risk Control
9 gag P Low Adequate 9 Pp 9 Moderate Effective
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review Strategic Community Plan Jun-23 CEO Explore /mplementlng Contract Review process at On Going DCEO
large project ($1M+) close out
Review Social Media Policies, Procedures & )
Jun-23 Tourism
Feedback
Inad t ¢ tainability practi Risk Control Ineffective management of facilities / venues | Risk Control
A0 aUATBIASS SRS IS I INAUTIIPIACTIESS High Adequate Moderate Adequate
Current Issues / Actions / Treatments Due Date Responsibility Current Issues / Actions / Treatments Due Date Responsibility
Review Asset Management Plans Jun-23 DCEO No actions required at this stage
Review Residential Housing Policy Jun-23 DCEO
Develop Bridge Maintenance Program Jun-23 MOwW
Deliver Footpath Replacement Program On Going MOwW
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12.2 2022 Compliance Audit Return

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 14 February 2023

Applicant: Administration

File Reference: ADM 0237

Author and Position: Stephen Gollan, Chief Executive Officer

Previously Before Council: Audit and Risk Committee, 14 February 2023
Disclosure(s) Of Interest: Nil
Attachments: 2022 Compliance Audit Return

SUMMARY

The Local Government Act 1995 requires all Western Australian Local Authorities to
complete a Compliance Audit Return (CAR), distributed by the Department of Local
Government, in relation to activities undertaken by the local authority in the preceding
calendar year.

BACKGROUND
In 2006, participation in the program was made compulsory for all local authorities.

COMMENT

Attached is a copy of the CAR for Committee’s consideration. The Audit and Risk
Committee must review the document before it can recommend that Council adopt
and forward to the Minister for Local Government (no later than the 31t March each
year). The CAR is reflective of the period 1 January 2022 — 31 December 2022.

This year DLGSC has requested evidence of various items including the Model Code
of Conduct, Corporate Business Plan, Audited Financial Report and Strategic
Community Plan.

At its 14 February 2023 meeting, the Audit and Risk Committee reviewed the 2022
CAR and recommended it be received.

STATUTORY ENVIRONMENT
Local Government Act 1995 and Regulation 13 of the Local Government Audit
Regulations, Clauses 14 and 15

14. Compliance audit return to be prepared

(1) Alocal government is to carry out a compliance audit for the period 1 January to
31 December in each year.

(2) After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

(3) A compliance audit return is to be
(a) presented to the council at a meeting of the council;
(b) adopted by the council; and
(c) recorded in the minutes of the meeting at which it is adopted.
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15. Completion of compliance audit

(1) After the compliance audit return has been presented to the council in accordance
with regulation 14(3) a certified copy of the return together with:

(a) a copy of the relevant section of the minutes referred to in regulation14(3)(c)
and
(b) any additional information explaining or qualifying the compliance audit

is to be submitted to the Executive Director by 31 March next following the period
to which the return relates.

(2) In this regulation:
Certified in relation to compliance audit return means signed by:

(a) the mayor or president; and
(b) The CEO

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Goal 12 - Council leads the organisation and engages with the community in an
accountable and professional manner.

RISK IMPLICATIONS

Failure to complete the Compliance Audit Return would result in non-compliance
Local Government Act 1995 and Local Government (Financial Management)
Regulations 1996. Approval of this item will mitigate the consequence.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority
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AUDIT & RISK COMMITTEE RECOMMENDATION & COUNCIL RESOLUTION
M16/0223

Moved Cr Norman Seconded Cr Sattler
That:

1. the Compliance Audit Return 2022 be adopted; and

2. the Chief Executive Officer and Shire President be authorised to sign and
submit the 2022 Compliance Audit Return to the Department of Local
Government.

CARRIED 8/0
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L

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

Beverley — Compliance Audit Return

Commercial Enterprises by Local Governments

No | Reference Question Response Comments
1 | s3.59(2)(a) F&G | Has the local government prepared a business plan for each major trading N/A
Regs 7,9,10 undertaking that was not exempt in 20227
2 | s3.59(2)(b) F&G | Has the local government prepared a business plan for each major land N/A
Regs 7,8A, 8, 10 | transaction that was not exempt in 2022?
3 | s3.59(2)(c) F&G Has the local government prepared a business plan before entering into each N/A
Regs 7,8A, 8,10 land transaction that was preparatory to entry into a major land transaction in
20227
4 | s3.59(4) Has the local government complied with public notice and publishing N/A
requirements for each proposal to commence a major trading undertaking or
enter into a major land transaction or a land transaction that is preparatory to
a major land transaction for 2022?
5 | s3.59(5) During 2022, did the council resolve to proceed with each major land N/A
transaction or trading undertaking by absolute majority?
Delegation of Power/Duty
No | Reference Question Response Comments
1 s5.16 Were all delegations to committees resolved by absolute majority? N/A No committees have any delegations.
2 s5.16 Were all delegations to committees in writing? N/A
3 s5.17 Were all delegations to committees within the limits specified in section 5.17 N/A
of the Local Government Act 19957
4 s5.18 Were all delegations to committees recorded in a register of delegations? N/A
5 s5.18 Has council reviewed delegations to its committees in the 2021/2022 financial Yes
year?
6 s5.42(1) & s5.43 | Did the powers and duties delegated to the CEO exclude those listed in Yes

Admin Reg 18G

section 5.43 of the Local Government Act 19957
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GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

7 s5.42(1) Were all delegations to the CEO resolved by an absolute majority? Yes
8 s5.42(2) Were all delegations to the CEO in writing? Yes
9 s5.44(2) Were all delegations by the CEO to any employee in writing? Yes
10 | s5.16(3)(b) & Were all decisions by the Council to amend or revoke a delegation made by Yes
$5.45(1)(b) absolute majority?
11 | s5.46(1) Has the CEO kept a register of all delegations made under Division 4 of the Act Yes
to the CEO and to employees?
12 | s5.46(2) Were all delegations made under Division 4 of the Act reviewed by the Yes
delegator at least once during the 2021/2022 financial year?
13 | s5.46(3) Admin Did all persons exercising a delegated power or duty under the Act keep, on Yes
Reg 19 all occasions, a written record in accordance with Local Government
(Administration) Regulations 1996, regulation 19?
Disclosure of Interest
No | Reference Question Response Comments
1 | s5.67 Where a council member disclosed an interest in a matter and did not have N/A
participation approval under sections 5.68 or 5.69 of the Local Government
Act 1995, did the council member ensure that they did not remain present to
participate in discussion or decision making relating to the matter?
2 | s5.68(2) & Were all decisions regarding participation approval, including the extent of N/A
$5.69(5) Admin participation allowed and, where relevant, the information required by the
Reg 21A Local Government (Administration) Regulations 1996 regulation 21A,
recorded in the minutes of the relevant council or committee meeting?
3 |s5.73 Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Yes
Government Act 1995 recorded in the minutes of the meeting at which the
disclosures were made?
4 | s5.75 Admin Reg | Was a primary return in the prescribed form lodged by all relevant persons Yes
22, Form 2 within three months of their start day?
5 | s5.76 Admin Reg | Was an annual return in the prescribed form lodged by all relevant persons by Yes
23, Form 3 31 August 20227
6 | s5.77 On receipt of a primary or annual return, did the CEO, or the mayor/president, Yes

give written acknowledgment of having received the return?
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Local Government, Sport
and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

Act 1995 relates, did the application include details of the nature of the
interest disclosed and any other information required by the Minister for the
purposes of the application?

7 | s5.88(1) & (2)(a) | Did the CEO keep a register of financial interests which contained the returns Yes
lodged under sections 5.75 and 5.76 of the Local Government Act 1995?
8 | s5.88(1) & (2)(b) | Did the CEO keep a register of financial interests which contained a record of Yes
Admin Reg 28 disclosures made under sections 5.65, 5.70, 5.71 and 5.71A of the Local
Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 28?
9 | s5.88(3) When a person ceased to be a person required to lodge a return under Yes
sections 5.75 and 5.76 of the Local Government Act 1995, did the CEO remove
from the register all returns relating to that person?
10 | s5.88(4) Have all returns removed from the register in accordance with section 5.88(3) Yes
of the Local Government Act 1995 been kept for a period of at least five years
after the person who lodged the return(s) ceased to be a person required to
lodge a return?
11 | s5.89A(1), (2) & | Did the CEO keep a register of gifts which contained a record of disclosures Yes
(3) Admin Reg made under sections 5.87A and 5.87B of the Local Government Act 1995, in
28A the form prescribed in the Local Government (Administration) Regulations
1996, regulation 28A?
12 | s5.89A(5) & Did the CEO publish an up-to-date version of the gift register on the local Yes
(5A) government’s website?
13 | s5.89A(6) When people cease to be a person who is required to make a disclosure under Yes
section 5.87A or 5.87B of the Local Government Act 1995, did the CEO remove
from the register all records relating to those people?
14 | s5.89A(7) Have copies of all records removed from the register under section 5.89A(6) Yes
Local Government Act 1995 been kept for a period of at least five years after
the person ceases to be a person required to make a disclosure?
15 | s5.70(2) & (3) Where an employee had an interest in any matter in respect of which the Yes
employee provided advice or a report directly to council or a committee, did
that person disclose the nature and extent of that interest when giving the
advice or report?
16 | s5.71A & Where council applied to the Minister to allow the CEO to provide advice or a N/A
s5.71B(5) report to which a disclosure under section 5.71A(1) of the Local Government
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17

$s5.71B(6) &
$5.71B(7)

Was any decision made by the Minister under section 5.71B(6) of the Local
Government Act 1995, recorded in the minutes of the council meeting at
which the decision was considered?

N/A

18

$5.104(1)

Did the local government prepare and adopt, by absolute majority, a code of
conduct to be observed by council members, committee members and
candidates within 3 months of the prescribed model code of conduct coming
into operation (3 February 2021)?

Yes

19

s5.104(3) & (4)

Did the local government adopt additional requirements in addition to the
model code of conduct? If yes, does it comply with section 5.104(3) and (4) of
the Local Government Act 19957?

No

20

$5.104(7)

Has the CEO published an up-to-date version of the code of conduct for
council members, committee members and candidates on the local
government’s website?

Yes

21

$s5.51A(1) & (3)

Has the CEO prepared and implemented a code of conduct to be observed by
employee of the local government? If yes, has the CEO published an up-to-
date version of the code of conduct for employees on the local government’s
website?

Yes

Disposal of Property

No

Reference

Question

Response

Comments

1

$3.58(3)

Where the local government disposed of property other than by public
auction or tender, did it dispose of the property in accordance with section
3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)?

N/A

s3.58(4)

Where the local government disposed of property under section 3.58(3) of
the Local Government Act 1995, did it provide details, as prescribed by section
3.58(4) of the Act, in the required local public notice for each disposal of
property?

N/A
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Elections
No | Reference Question Response Comments
1 | Elect Regs Did the CEO establish and maintain an electoral gift register and ensure that N/A No elections in 2022
30G(1) & (2) all disclosure of gifts forms completed by candidates and donors and received
by the CEO were placed on the electoral gift register at the time of receipt by
the CEO and in a manner that clearly identifies and distinguishes the forms
relating to each candidate in accordance with regulations 30G(1) and 30G(2)
of the Local Government (Elections) Regulations 19977
2 | Elect Regs Did the CEO remove any disclosure of gifts forms relating to an unsuccessful N/A
30G(3) & (4) candidate, or a successful candidate that completed their term of office, from
the electoral gift register, and retain those forms separately for a period of at
least two years in accordance with regulation 30G(4) of the Local Government
(Elections) Regulations 19977?
3 | Elect Regs Did the CEO publish an up-to-date version of the electoral gift register on the N/A
30G(5) & (6) local government’s official website in accordance with regulation 30G(5) of
the Local Government (Elections) Regulations 19977
Finance
No | Reference Question Response Comments
1 |s7.1A Has the local government established an audit committee and appointed Yes
members by absolute majority in accordance with section 7.1A of the Local
Government Act 1995?
2 |s7.1B Where the council delegated to its audit committee any powers or duties N/A
under Part 7 of the Local Government Act 1995, did it do so by absolute
majority?
3 | s7.9(1) Was the auditor’s report for the financial year ended 30 June 2022 received Yes
by the local government by 31 December 20227?
4 | s7.12A(3) Where the local government determined that matters raised in the auditor’s N/A
report prepared under section 7.9(1) of the Local Government Act 1995
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required action to be taken, did the local government ensure that appropriate
action was undertaken in respect of those matters?
5 | s7.12A(4)(a) & Where matters identified as significant were reported in the auditor’s report, N/A
(4)(b) did the local government prepare a report that stated what action the local
government had taken or intended to take with respect to each of those
matters? Was a copy of the report given to the Minister within three months
of the audit report being received by the local government?
6 | s7.12A(5) Within 14 days after the local government gave a report to the Minister under N/A
section 7.12A(4)(b) of the Local Government Act 1995, did the CEO publish a
copy of the report on the local government’s official website?
7 | Audit Reg 10(1) | Was the auditor’s report for the financial year ending 30 June 2022 received Yes
by the local government within 30 days of completion of the audit?
Local Government Employees
No | Reference Question Response Comments
1 |s5.36(4) & Were all CEO and/or senior employee vacancies advertised in accordance with N/A
$5.37(3) Admin | |ocal Government (Administration) Regulations 1996, regulation 18A?
Reg 18A
2 | Admin Reg 18E | Was all information provided in applications for the position of CEO true and N/A
accurate?
3 | Admin Reg 18F | Was the remuneration and other benefits paid to a CEO on appointment the N/A
same remuneration and benefits advertised for the position under section
5.36(4) of the Local Government Act 19957
4 | s5.37(2) Did the CEO inform council of each proposal to employ or dismiss senior N/A
employee?
5 | s5.37(2) Where council rejected a CEQO’s recommendation to employ or dismiss a N/A
senior employee, did it inform the CEO of the reasons for doing so?
Official Conduct
No | Reference Question Response Comments
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multiple contracts rather than a single contract?

General) Regulations 1996, Regulation 12 when deciding to enter into

1 |s5.120 Has the local government designated an employee to be its complaints Yes
officer?
2 | s5.121(1) &(2) Has the complaints officer for the local government maintained a register of Yes
complaints which records all complaints that resulted in a finding under
section 5.110(2)(a) of the Local Government Act 19957?
3 | S5.121(2) Does the complaints register include all information required by section Yes
5.121(2) of the Local Government Act 19957
4 | s5.121(3) Has the CEO published an up-to-date version of the register of the complaints Yes
on the local government’s official website?
Tenders for Providing Goods and Services
No | Reference Question Response Comments
1 | F&G Reg 11A(1) | Did the local government comply with its current purchasing policy, adopted Yes
& (3) under the Local Government (Functions and General) Regulations 1996,
regulations 11A(1) and (3) in relation to the supply of goods or services where
the consideration under the contract was, or was expected to be, $250,000 or
less or worth $250,000 or less?
2 | s3.57 F&G Reg | Subject to Local Government (Functions and General) Regulations 1996, Yes
11 regulation 11(2), did the local government invite tenders for all contracts for
the supply of goods or services where the consideration under the contract
was, or was expected to be, worth more than the consideration stated in
regulation 11(1) of the Regulations?
3 | F&G Regs 11(1), | When regulations 11(1), 12(2) or 13 of the Local Government Functions and Yes
12(2),13, & General) Regulations 1996, required tenders to be publicly invited, did the
14(1), (3), and local government invite tenders via Statewide public notice in accordance
(4) with Regulation 14(3) and (4)?
4 | F&G Reg 12 Did the local government comply with Local Government (Functions and N/A
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5 | F&G Reg 14(5) If the local government sought to vary the information supplied to tenderers, N/A
was every reasonable step taken to give each person who sought copies of
the tender documents, or each acceptable tenderer notice of the variation?
6 | FRGRegs 15 & Did the local government's procedure for receiving and opening tenders Yes
16 comply with the requirements of Local Government (Functions and General)
Regulations 1996, Regulation 15 and 16?
7 | F&GReg 17 Did the information recorded in the local government's tender register Yes
comply with the requirements of the Local Government (Functions and
General) Regulations 1996, Regulation 17 and did the CEO make the tenders
register available for public inspection and publish it on the local
government’s official website?
8 | F&G Reg 18(1) Did the local government reject any tenders that were not submitted at the N/A
place, and within the time, specified in the invitation to tender?
9 | F&G Reg 18(4) Were all tenders that were not rejected assessed by the local government via Yes
a written evaluation of the extent to which each tender satisfies the criteria
for deciding which tender to accept?
10 | F&G Reg 19 Did the CEO give each tenderer written notice containing particulars of the Yes
successful tender or advising that no tender was accepted?
11 | FRG Regs 21 & Did the local government’s advertising and expression of interest processes Yes
22 comply with the requirements of the Local Government (Functions and
General) Regulations 1996, Regulations 21 and 22?
12 | F&G Reg 23(1) Did the local government reject any expressions of interest that were not N/A
& (2) submitted at the place, and within the time, specified in the notice or that
failed to comply with any other requirement specified in the notice?
13 | F&G Reg 23(3) Were all expressions of interest that were not rejected under the Local N/A
& (4) Government (Functions and General) Regulations 1996, Regulation 23(1) & (2)
assessed by the local government? Did the CEO list each person as an
acceptable tenderer?
14 | FRG Reg 24 Did the CEO give each person who submitted an expression of interest a N/A

notice in writing of the outcome in accordance with Local Government
(Functions and General) Regulations 1996, Regulation 24?
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community plan?

15 | F&G Regs Did the local government invite applicants for a panel of pre-qualified No
24AD(2) & (4) suppliers via Statewide public notice in accordance with Local Government
and 24AE (Functions & General) Regulations 1996 regulations 24AD(4) and 24AE?
16 | F&G Reg If the local government sought to vary the information supplied to the panel, N/A
24AD(6) was every reasonable step taken to give each person who sought detailed
information about the proposed panel or each person who submitted an
application notice of the variation?
17 | F&G Reg 24AF Did the local government's procedure for receiving and opening applications N/A
to join a panel of pre-qualified suppliers comply with the requirements of
Local Government (Functions and General) Regulations 1996, Regulation 16,
as if the reference in that regulation to a tender were a reference to a pre-
qualified supplier panel application?
18 | F&G Reg 24AG Did the information recorded in the local government's tender register about N/A
panels of pre-qualified suppliers comply with the requirements of Local
Government (Functions and General) Regulations 1996, Regulation 24AG?
19 | F&G Reg Did the local government reject any applications to join a panel of pre- N/A
24AH(1) qualified suppliers that were not submitted at the place, and within the time,
specified in the invitation for applications?
20 | F&G Reg Were all applications that were not rejected assessed by the local government N/A
24AH(3) via a written evaluation of the extent to which each application satisfies the
criteria for deciding which application to accept?
21 | F&G Reg 24Al Did the CEO send each applicant written notice advising them of the outcome N/A
of their application?
22 | F&G Regs 24E & | Where the local government gave regional price preference, did the local N/A
24F government comply with the requirements of Local Government (Functions
and General) Regulations 1996, Regulation 24E and 24F?
Integrated Planning and Reporting
No | Reference Question Response Comments
1 | Admin Reg 19C | Has the local government adopted by absolute majority a strategic Yes 24/08/2021
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If Yes, please provide the adoption date or the date of the most recent review
in the Comments section?

2 | Admin Reg Has the local government adopted by absolute majority a corporate business Yes 24/02/2014
19DA(1) & (4) plan?
If Yes, please provide the adoption date or the date of the most recent review
in the Comments section?
3 | Admin Reg Does the corporate business plan comply with the requirements of Local Yes
19DA(2) & (3) Government (Administration) Regulations 1996 19DA(2) & (3)?
Optional Questions
No | Reference Question Response Comments
1 | Financial Did the CEO review the appropriateness and effectiveness of the local Yes 25/02/2020
Management government’s financial management systems and procedures in accordance The next FSMR Review to be undertaken 27
Reg 5(2)(c) with the Local Government (Financial Management) Regulations 1996 February 2023.
regulations 5(2)(c) within the three financial years prior to 31 December
20227
If yes, please provide the date of council’s resolution to accept the report.
2 | Audit Reg 17 Did the CEO review the appropriateness and effectiveness of the local Yes 22/02/2022
government’s systems and procedures in relation to risk management,
internal control and legislative compliance in accordance with Local
Government (Audit) Regulations 1996 regulation 17 within the three financial
years prior to 31 December 20227?
If yes, please provide date of council’s resolution to accept the report.
3 |s5.87C Where a disclosure was made under sections 5.87A or 5.87B of the Local N/A
Government Act 1995, were the disclosures made within 10 days after receipt
of the gift? Did the disclosure include the information required by section
5.87C of the Act?
4 | s5.90A(2) & (5) | Did the local government prepare, adopt by absolute majority and publish an Yes
up-to-date version on the local government’s website, a policy dealing with
the attendance of council members and the CEO at events?
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5 | s5.96A(1), (2), Did the CEO publish information on the local government’s website in Yes
(3) & (4) accordance with sections 5.96A(1), (2), (3), and (4) of the Local Government

Act 1995?

6 | s5.128(1) Did the local government prepare and adopt (by absolute majority) a policy in Yes
relation to the continuing professional development of council members?

7 | s5.127 Did the local government prepare a report on the training completed by Yes
council members in the 2021/2022 financial year and publish it on the local
government’s official website by 31 July 2022?

8 | s6.4(3) By 30 September 2022, did the local government submit to its auditor the Yes
balanced accounts and annual financial report for the year ending 30 June
20227

9 |s.6.2(3) When adopting the annual budget, did the local government take into Yes
account all its expenditure, revenue and income?

Chief Executive Officer

Date

Mayor/President

Date
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12.3 Partnering Agreement for the Provision of Mutual Aid for Recovery During
Emergencies — Memorandum of Understanding

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 3 February 2023

Applicant: Central Country Zone Members

File Reference: ADM 0078

Author and Position: Stephen Gollan, Chief Executive Officer

Previously Before Council: N/A
Disclosure(s) Of Interest: Nil
Attachments: Memorandum of Understanding

SUMMARY

Council to reconsider extending the Memorandum of Understanding between all
Central Country Zone Shires for the Provision of Mutual Aid for Recovery during
Emergencies after the initial MOU was amended at the Central Country Zone meeting
on 25 November 2022.

BACKGROUND

At the 22 November 2022 Ordinary Council meeting, Council approved the extension
of the agreement. At the 25 November 2022, Central Country Zone meeting the
following was added to the agreement:

3. Acknowledges and accepts that each participating Local Government commits to
make available at a minimum and if required the following resources (if they have
available and or not otherwise committed or needed) at no cost for up to thirty (30)
days during and immediately following an event. There after CEO discretion on
allocation of these resources and cost recovery may apply:

e  Community Emergency Services Manager (CESM)
o Local Recovery Coordinator (LRC)

e Administration Officer

¢ Plant Operator

e Evacuation Centre Building

¢ Animal Welfare Equipment

e  Community Bus (excludes fuel)

o Emergency Generator (excludes fuel)

In addition the Term of the MoU has been extended to 30 June 2028.

Expiring in June will allow the MoU to be reviewed prior to the peak emergency
season of November to March.

COMMENT
The MOU will be represented to the April CCZ meeting.

As advised at the November OCM, the purpose of the MOU is:

e To facilitate the provision of mutual aid between partnering Local Governments
during emergencies and post incident recovery;
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e To enhance the capacity of our communities to cope in times of difficulty; and
e To demonstrate the capacity and willingness of participating Local Governments
to work co-operatively and share resources within the region.

STATUTORY ENVIRONMENT
Nil

FINANCIAL IMPLICATIONS

Should Council respond to a request from a local government in the Central Country
Zone the Shire costs would relate to staff salary/wages whilst assisting in the
emergency and any loss, damage or cost associated with the provision of support
(i.e. plant, equipment, Protective clothing etc.), unless otherwise agreed in writing.

In many instances the loss of plant and equipment would be covered under Council’s
insurance, however there may be an insurance excess on particular plant or
equipment that the Shire may have to meet.

The local government requesting the assistance will be responsible for all incidental
cost associated with the provider's personnel and equipment such as catering,
accommodation, OHS, transport, fuel and storage.

STRATEGIC IMPLICATIONS
Goal 11. We aim to protect and preserve our natural environment
Strategy11.5 Apply appropriate bushfire protection

RISK IMPLICATIONS

There are possible financial risks associated with assisting and supporting other
Local Governments within the Zone, however there could be more serious risks if the
Shire of Beverley is in an emergency and cannot receive any assistance from our
Zone.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium High High Severe Severe

Likely Low Medium High High Severe
Possible Low Medium Medium High High

Unlikely Low Low Medium Medium High

Rare Low Low Low Low Medium

Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

POLICY IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Maijority
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OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M17/0223

Moved Cr Maxwell Seconded Cr Davis
That Council;

1. endorses the Memorandum of Understanding Shires for the Provision of
Mutual Aid for Recovery during Emergencies and agrees to the 30 June

2028 extension period;
2. advises the Central Country Zone accordingly; and

3. authorises the CEO and Shire President to sign the Memorandum of
Understanding between all Central Country Zone Shires for the Provision

of Mutual Aid for Recovery during Emergencies.

CARRIED 8/0
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Local Government MoU

This Memorandum of Understanding is made on the (insert date)
Parties to the Agreement

Shire of Beverley
Shire of Brookton
Shire of Corrigin
Shire of Cuballing
Shire of Dumbleyung
Shire of Kulin

Shire of Lake Grace
Shire of Narrogin
Shire of Pingelly
Shire of Quairading
Shire of Wagin
Shire of Wandering
Shire of West Arthur
Shire of Wickepin
Shire of Williams

Hereinafter called the 'partnering LGs' parties' or 'partners’.

Aim

This Memorandum of Understanding (MoU) sets out a basic framework for cooperation
between the Local Governments (LGs) named, to promote cooperation in a disaster event
which affects one or more of the partnering LGs.

The guiding principle of this MoU is that any support given to a partnering LG in a particular
emergency event shall be voluntary and of a level that will not unduly compromise the
operability of the partnering LG providing the support.

Purpose

To facilitate the provision of mutual aid between partnering LGs during emergencies and
post incident recovery.

To enhance the capacity of our communities to cope in times of difficulty.

To demonstrate the capacity and willingness of participating LGs to work co-operatively and
share resources within the region.

Partnering Objectives

Partners to this MoU, in times of community distress due to an emergency incident, agree
where possible to:

1. Provide whatever resources may reasonably be available within the capacity of that
LG to respond to the emergency incident if requested.

2. Provide at its absolute discretion, whatever resources may be available within the
means of that LG to assist with post incident recovery in the community.
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Allocation of Resources

1. This MoU acknowledges that the allocation of a partnering LG's personnel and plant
resources is an operational issue, and as such is the responsibility of the Chief
Executive Officer (CEO) of the LG seeking to offer aid.

2. This MoU seeks to demonstrate that the CEO's commitment to supporting other LGs in
need is supported by the Elected Members of each participating Council.

3. Acknowledges and accepts that each participating Local Government commits to make
available at a minimum and if required the following resources (if not otherwise
committed or needed) at no cost for up to thirty (30) days during and immediately
following an event. There after CEO discretion on allocation of these resources and cost
recovery may apply:

e  Community Emergency Services Manager (CESM)
o Local Recovery Coordinator (LRC)

e  Administration Officer

o Plant Operator

e Evacuation Centre Building

¢ Animal Welfare Equipment

e  Community Bus (excludes fuel)

o Emergency Generator (excludes fuel)

Cost Recovery

The Disaster Recovery Funding Arrangements, Western Australia (DRFAWA) guidelines
provide for the reimbursement of expenditure incurred by partnering LGs during a disaster
event. Each partnering LG is responsible for maintaining an accurate record of its expenditure
during an event.

In the event the emergency is declared a Disaster, State and Commonwealth funding
assistance will be sought in compliance with relevant State and Commonwealth Policies.
The affected partnering LG area will claim these costs accordingly under the DRFAWA
guidelines.

In the event a partnering LG's resources and/or equipment are required to assist another
partnering LG, these costs may not be claimable via DRFAWA. Therefore, any intended claim
for reimbursement is a matter between partnering LGs.

Responsibilities

The partners to this MoU recognise their responsibilities to have adequate arrangements in
place in order to be in a position to respond to non-natural and natural disasters.

This MoU recognises that each LG will have its own LEMPs in place in accordance with the
Emergency Management Act 2005. However, the intention of this MoU is to improve the
efficiency of joint response to a disaster, share experiences, enhance cooperation between
partnering LGs and improve regional resilience to disaster events.

The parties acknowledge that the provisions of this document are not intended to create binding
legal obligations between them.
The parties acknowledge that:
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1. nothing in this document authorises a party to incur costs or expenses on behalf of the
other party; and

2. a party has no authority to act for, or to create or assume any responsibility obligation
or liability on behalf of, the other party.

Partnering Expectations

1.

To provide where possible both physical and human resources to assist with the
immediate response and recovery. Ongoing protracted assistance may be needed,
this may be subject to further negotiation and agreement in writing between the partners
concerned.

Where possible, and if appropriate, the affected LG must utilise internal resources and
local contractors before requesting assistance from another LG. This will ensure LGs are
not seen to be competing with local businesses or offers of assistance.

All requests for support will be made through the Incident Controller (IC) of the designated
Hazard Management Agency (HMA) for the incident, in consultation with the designated
Local Recovery Coordinator (LRC) and the Local Emergency Coordinator (LEC).

All equipment provided must be covered by the partners own insurance, each LG is
responsible for ensuring insurance policies allow for the provision of mutual aid.

Each individual Council will be responsible for continued salary and any workers
compensation insurance for their own staff regardless of where they are operating during
the disaster event.

Each LG will be responsible for any loss, damage or cost associated with the provision of
support unless otherwise agreed in writing.

The LG requesting support will be responsible for all incidental costs associated with the
provider's personnel and equipment such as catering, accommodation, OHS issues,
transport, fuel, and storage.

Duration and Amendment

The MoU will come into effect at the date which all parties have signed the agreement.

This MoU can be reviewed at any time but cannot be amended except with the written consent
of all partners.

Term

Unless mutually extended, terminated or parties withdraw, this MoU will expire on 30 June
2028.

Withdrawal

Any partner may withdraw from this MoU by giving 90 days written notice to the partnering
LG's and the State Emergency Management Committee.

Notices

Communications in relation to this MoU should be addressed to:
The Executive Officer, Central Country Zone of WALGA.
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12.4 Townsite Cemetery Record Digitisation

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 9 February 2023

Applicant: Administration

File Reference: ADM 0030

Author and Position: Simon Marshall, Deputy Chief Executive Officer

Previously Before Council: No
Disclosure(s) Of Interest: Nil
Attachments: Nil

SUMMARY
Council to consider proceeding with the digitisation of it's townsite cemetery records.

BACKGROUND

Currently the management of Councils Cemetery records is predominately paper
based where large maps are utilised to identify occupied grave sites and reserved
plots.

Over time the maps have deteriorated and have become quite “messy” with various
changes to reservations, internments etc over the years. Further, there is a lack of
confidence in terms of whether there is sufficient room in the Cemeteries to cater for
the plots that have been reserved.

Consequently, staff have investigated the possibility of digitising the records and
improving the efficiency in dealing with our Cemetery operations.

COMMENT
In December 2022, Staff reached out to a Melbourne based company, Chronicle, who
specialise in the digitisation of Cemetery records.

They offer a web based portal, also accessible by the public, to present a surveyed
map of the existing cemeteries identifying occupied, reserved and vacant plots.

The flexibility of the web based application will add a degree of professionalism and
practicality when dealing with the public with what is generally quite an emotional
experience.

The quote received to undertake the digitisation of the Anglican, Uniting, Methodist
and Catholic Cemeteries including site survey, photographs of each existing
headstone and application setup came to $17,980 ex GST.

Given the breadth of work required this is seen as good value for money and given
the specialised nature of this work, no other quotes were sought.

Following the success of this implementation, the digitisation of Council’s two other
cemeteries, Edwards Crossing and St John in the Wilderness, may be considered.
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STATUTORY ENVIRONMENT

The Local Government Act 1995 allows the following in regards to unbudgeted

expenditure:

6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the
local government; or

(b) is authorised in advance by resolution®; or

(c) is authorised in advance by the mayor or president in an emergency.

* Absolute majority required.

(1a) In subsection (1) — additional purpose means a purpose for which no
expenditure estimate is included in the local government’s annual budget.

(2) Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that
financial year; and

(b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting of
the council.

CONSULTATION
Chronicle

FINANCIAL IMPLICATIONS
$17,980 ex GST unbudgeted expenditure.

Ongoing annual subscription fees.

STRATEGIC IMPLICATIONS
Nil

POLICY IMPLICATIONS

Nil

RISK IMPLICATIONS

Medium (9) - There is a possible risk that utilising current records that an interment
may occur in the wrong plot or that there is insufficient room for plots that are currently
reserved.

It is considered that the proposed works will mitigate these risks.

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood

Almost Certain Medium (5) High (10) High (15) Severe (20) Severe (25)
Likely Low (4) Medium (8) High (12) High (16) Severe (20)
Possible Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare Low (1) Low (2) Low (3) Low (4) Medium (5)
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Risk Rating Action

Low Monitor for ongoing improvement.

Medium Comply with risk reduction measures to keep risk as low as reasonably practical.

High Review the risk and take additional measures to ensure risk is low as reasonably achievable.
Severe Unacceptable risk level, reduction measures must be introduced before proceeding.

VOTING REQUIREMENTS
Absolute Majority

OFFICER’S RECOMMENDATION & COUNCIL RESOLUTION
M18/0223
Moved Cr Martin Seconded Cr Sattler
That the digitisation of Council’s townsite cemetery records by Chronicle for
$17,980 ex GST, as quoted, be authorised.
CARRIED BY ABSOLUTE MAJORITY 8/0
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13. ELECTED MEMBERS’ MOTIONS WHERE NOTICE HAS BEEN GIVEN
Nil
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14. CONFIDENTIAL ITEMS

14.1 Meeting Closed to the Public

Council to consider the confidential item — Chief Executive Officer Salary
Determination in a meeting closed to the public in accordance with Section 5.23(2) of
the Local Government Act 1995.

This matter is considered to be confidential under Section 5.23(2)a of the Local
Government Act 1995 and the Council is satisfied that discussion of this matter in an
open meeting would, on balance, be contrary to the public interest as it deals with a
matter affecting an employee or employees.

RECOMMENDATION & COUNCIL RESOLUTION
M19/0223
Moved Cr Sattler Seconded Cr Gogol
That the meeting be closed to the public and staff for Council to discuss the
Chief Executive Officer Salary Review.
CARRIED 8/0

3:26pm — Acting Chief Executive Officer, Simon Marshall, left the meeting and did not
return.
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14.2 Chief Executive Officer Salary Determination

Submission To: Ordinary Council Meeting 28 February 2023
Report Date: 21 February 2023

Applicant: N/A

File Reference: Personnel

Author and Position: CEO Performance Review Committee

Previously Before Council: Occurs Annually
Disclosure(s) Of Interest: Nil
Attachments: Confidential

SUMMARY
Council to review and determine the Chief Executive Officer remuneration.

BACKGROUND
Council appointed the Chief Executive Officer Performance Review Committee in
April 2022. A review and appraisal was accepted by Council in December 2022.

Council are now required to review and determine the Chief Executive Officer
remuneration taking into consideration the Salaries and Allowances Tribunal
Determination; the CEO Appraisal; and Shire Policy S012 — Chief Executive Officer
Annual Performance Review.

COMMENT
Confidential

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Administration) Regulations
1995.

Salaries and Allowances Tribunal

FINANCIAL IMPLICATIONS
Confidential

STRATEGIC IMPLICATIONS
Goal 12 - Council leads the organisation and engages with the community in an
accountable and professional manner.

POLICY IMPLICATIONS
S012 — Chief Executive Officer Annual Performance Review

VOTING REQUIREMENTS
Absolute Majority
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COUNCIL RESOLUTION
M20/0223
Moved Cr White Seconded Cr Gogol

That Council lay the item on the table until the April 2023 Ordinary Council

Meeting.

CARRIED 8/0

Note: waiting for Salaries & Allowances Tribunal report.
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14.3 Meeting Open to the Public

RECOMMENDATION & COUNCIL RESOLUTION

M21/0223
Moved Cr Sattler Seconded Cr Martin
That the meeting re-open to the public and announce any decisions made.

CARRIED 8/0

There were no members of the public to re-join the meeting therefore no
announcement was made.
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15. NEW BUSINESS ARISING BY ORDER OF THE MEETING
Nil

16. CLOSURE
The Chairman declared the meeting closed at 3:36pm

I hereby certify these Minutes as being confirmed in accordance with Section 5.22 of the Local
Government Act 1995.

PRESIDING MEMBER: DATE:
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