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~ The Shire of Beverley Strategic Community
- Plan maps out our vision and represents a
clear direction for the next ten years.

Foreword

The Plan will serve as the key strategic
planning tool, and it contains the primary aims,
strategies and priorities to advance the Shire’s
vision of “A Place for Community”.

My thanks go to the members of the
community who played a vital role in providing
the input and ideas via workshops, one to one
meetings, and responding to a questionnaire.
Elected Member input needs to be recognised,
which revealed a close alignment with the
community aspirations.

In implementing this Plan, and maintaining its relevance through regular
reviews, the objectives of the Strategic Community Plan_will be effectively
delivered by working in partnership with the community, other Shires, State and
Commonwealth Governments, and the private Sector.

Cr Dee Ridgway
Shire President
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Introduction to
Strategic
Community
Plan

Our Planning
Framework

Our Strategic Community Plan (SCP) is a Council visionary document for the
next ten years, based on community input and our research (Reference:
Community Plan), to ensure our future is sustainable. Whilst it is recognised
that not all outcomes can be delivered immediately, the Plan will guide our
decisions over the next ten years.

The Corporate Business Plan identifies what we will achieve in the shorter term,
and the steps we will take to reach our long term vision and will enable us and
the community to review and monitor our progress towards achieving our
aspirations.

Implementing this Plan will demand that the Shire not only continues to deliver
and represent the community, but recognises that we can’t deliver alone. We
will work in partnership with other Shires, State and Federal Governments, and
the private sector, to advocate delivery of our Plan.

Strategic Community Plan

Vision, Outcome
and Objectives

Community Input
. Internal Plans -
Local Considerations Corporate Business Plan Financial,
Human Resource, [
State and Federal Plan Services, Assets, Projects Services
Local Land Use Planning T ’
Strategy

Yearly Actions
and
Budget




How the Plan
was Developed

The Shire, in partnership with community and stakeholders, has developed a
shared strategic vision, goals and outcomes.

In the initial stages of development, research was undertaken across the
quadruple bottom line to ensure our community and Council were able to make
informed and appropriate priority decisions for our local community. This
included a review of the external Federal and State Government plans, and long
term demographic changes and impacts, risks and the challenges facing our
community, to ensure we are a sustainable and growing community.

Community feedback was critical to understand our identity in building our
shared vision, and to provide the opportunity to develop key areas of need,
opportunity, and community priorities. Community were given the opportunity to
be involved in a number of ways. Recent community surveys and feed back
were analysed, representative interest groups were interviewed, a survey
provided feedback for all the community, and a large representative focus
group, where participants were randomly selected to attend and give feedback.
Community feedback was themed and analysed to produce a Community Plan,
which will be continually used to ensure future decisions and priorities are
reflective of the local community. The Community Plan was used as the basis
to develop our Council Strategic Planning Outcomes and Objectives. Our
identity and local visions for the next ten years is underpinned by environmental,
social and economic goals, which were developed from community priorities
and the research analysis.

In the consideration of priorities articulated within the Plan, community ideas
and projects were considered within our resource capacity, both financial and
asset.

Our primary aim, “to sustain and build the population and to ensure the delivery
of sustainable services to our community”, and our goals, have been our focus
in choosing our priorities, based on our concerns to sustain our local area, to
build and diversify our economic capacity, building local area employment
opportunities, service delivery and advocacy, whilst not losing our past identity
and history.

Our shared vision, aim and goals will assist Council in future decisions.



The Shire in
Profile

The Shire covers an area of 2,310km?. Within the Shire, there are numerous
reserves and facilities, including the recreation centre development,
Independent Living Units, and a caravan park.

The local economy has been primarily based on broad acre farming and smaller
diversified faming lots. There is limited retail and commercial industry, and a
decline in local businesses. The area provides an attractive place and lifestyle
choice for small hobby farms, and as a tourist destination.

The Future economic viability of Beverley represents a major risk, which has
been considered extensively in the Plan.

The population of 1,800 is gradually increasing, but driven mostly by retirees,
presenting demands on health and care at home in the future. There is a
relatively high community turnover, with most new arrivals attracted to the town
site and central/south rural areas. The Shire’s role as a commuter locality has
been considered as residents choose to live in the area for lifestyle reasons and
commute to work.

The local environment is valued, supporting quiet, safe and peaceful lifestyle
choices. The rural identity and natural environment, including the river, need to
be sustained. Viable farming land is valued and needs to be maintained.

Our Plan needs to manage our identified risks and local issues, which have
been identified and considered within our Plan.

Issues identified and addressed:

Economic capacity.

Increasing number of people over 65.

Closure of education, health institutions and government.
Limited broadband.

Decreasing local businesses, retail and commercial.
Climate change.

Land degradation.

Cost of development.

Limited success of small holding innovative business.
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Our Vision:
A Place for
Community

Our Goals

A place of enhanced community;

A place that values its past and history;

A place that is welcoming and friendly;

A place that is safe, relaxed and peaceful; and
A place to live, work and visit.

* & & o o

To sustain and build population and to ensure the delivery of sustainable
services to our community.

U Build population growth through providing employment opportunities.

. Strengthen our advocacy role and regional partnerships in the provision
of local services.

U Maintain and nurture the sense of community.

U Preserve the natural environment.
U Maintain the rural identity of place.

U Build economic capacity through local business growth.
. Value and maintain our heritage and past.
U Manage our assets sustainably.



Community
Priorities
Against Key
Areas

Our Vision

. Our place will be a place for community.

. Our community will be welcoming and safe.

. We will care for each other through networking and events, reflecting a

great community spirit.

U We will have access to our service and facility requirements.

Our objectives and priorities are built from our shared outcomes.

Outcomes Objectives Priorities
Sustainable Encourage youth Implement the Youth Action Plan.
Community development.

Foster community
participation.

Develop a Community Development
Plan.

Support sporting and community
needs.

Support the ageing population
to maximise opportunities for
sustainable independent
living.

Review service requirements and
develop a Regional Social Plan with
focus on the provision of aged care.

Community
Needs for
Services and
Facilities Are
Met

Ensure access to services
and facilities as needs change
within the community.

Implement service and place plans
defining role, level of service, and
partnerships to deliver.

Advocate for local access to health
and education services.




Our Vision

. Our environment will be preserved, enhanced, and retain our natural
identity.

¢ We will value and enhance our river foreshore.

U We will value our resources, managing our use of water and energy

sustainability.

Our objectives and priorities are built from our shared outcomes.

Outcomes Objectives Priorities
Preserved Maintain and protect the Develop plans to review and
Natural natural environment and manage areas of environment
Environment | biodiversity. degradation and risk.

Facilitate the regional management
of the River.

Implement the Regional Natural
Resource Plan.

Protect rural identity. Maintain open spaces and reserves.
Sustainable Manage resources efficiently. Develop options to manage use of
Resources water and energy.




Our Vision

1 Our built environment, our land use, and our assets, including local
roads, parks and facilities, will meet our future and growing community
needs.

U Our town centre will be improved and supported by improved transport.

U We will preserve our farming land, but ensure we provide affordable and

diverse housing choices.

U We will provide commercial land use to build employment opportunities.

Our objectives and priorities are built from our shared outcomes.

Outcomes Objectives Priorities
Sustainable Maintain and upgrade our Develop and implement Asset
Infrastructure |assets and infrastructure Management Plans, including parks,

reserves, local roads, and facilities.

Review streetscape plan and
identify walking routes.

Provide facilities to support sporting
and community needs.

Improve the town site.

Planned Increase land availability for Review land use strategies and
Development [ commercial growth. plans, whilst protecting viable
farming options.

Enable diverse and affordable Develop regional precinct plans

housing. within land use plans to ensure
housing and land size choices are
available.

Preserve our heritage. Maintain and protect our heritage

buildings and areas of significance.




Our Vision

. Our economy will thrive through diversified business and opportunities
for employment.

. Visitors will enjoy day trips, will be welcomed, and will wish to visit often.

Our objectives and priorities are built from our shared outcomes.

Outcomes

Objectives

Priorities

Local
Business
Growth

Support and facilitate the
increase of economic growth.

Participate and develop a Regional
Economic Development Plan.

Support the development of
industry, such as business
incubators through advocacy and
land use availability.

Enhance the town centre, facilitating
linkages of Main Street and heritage
areas.

Increased
Visitors

Develop a regional approach
to tourism.

Facilitate and promote Beverley as a
tourist destination.
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Our Vision

. We will listen and inform our community, working in partnership to build
our local capability and community leadership.

. We will advocate and lobby on their behalf, and form regional and
government partnerships to ensure their service needs are met.

¢ We will be accountable and make informed decisions within our resource
and government structures.

Our objectives and priorities are built from our shared outcomes.

Outcomes

Objectives

Priorities

Sustainable
Governance

Manage resources effectively.

Develop and maintain Strategic and
Asset Management Plans to inform
decisions.

Implement service and place plans
detailing roles and service levels.

Develop the Human Resource and
Workforce Plan within the regional
context to ensure Human Resources
are available and future skills and
development are identified.

Develop Risk Management Plan.

Develop  and implement  an
Information Technology Plan.

Ensure governance and legislative
requirements are met.

Council
Leadership

Foster community participation
and collaboration.

Support volunteers and encourage
community involvement.

Develop a Community Engagement
Strategy.

Advocate on behalf of

community for service delivery.

Develop partnerships with regional
and government service providers.

Advocate and lobby for improved
services and infrastructure.
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Performance of the Shire of Beverley (or the region if amalgamated), will be
measured against a sustainability index, based on a balanced scorecard. Whilst
four indices of performance are lag indicators to measure and report on, lead
indicators have been identified for monitoring and review by the leadership

teams.

Performance Measures

Index Lag Indicators Lead Indicators
Resource Financial: Financial
Index Local Government Operating surplus ratio between 0%
Financial Performance - 15%.
Measures Actual Results. Current ratio greater than 100%.
Rates coverage ratio equal to or
greater than 40%.
Debt coverage ratio of at least
200%.
Assets: Assets
Local Government Asset Asset consumption ratio between
Management Performance 50% - 75%.
Measures and Actual Asset sustainability ratio between
Results. 90% - 110%.
Asset renewal funding ratio between
95% - 105%.
Capability Percentage of Business 5% identified improvements
Index Excellence Assessment achieved.
Improvement (Every Two 20% of processes reviewed.
Years).
Customer Customer Perception Survey. Customer complaints.
Index Customer Requests.

Partnership Survey.

Number of partnership meetings.

Community Report.

Actions against Community Plan.

People Index

Employee Survey.

10% training performance
measurement turnover.
Safety - Long Term Injuries (LTI’s).

The Strategic Community Plan Actions Against Plan will be monitored through
the Corporate Business Plan reporting framework on a quarterly basis, and

reported to the community on an annual basis.

12




This page intentionally left blank.

13



This page intentionally left blank.

14




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


